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Vergers Guild of the Episcopal Church 

 
Board Meeting Minutes 

 
Thursday, September 22, 2016 @ 8:00 am Pacific 

 
Spokane, Washington 

 
Call to Order Scott  
Scott called the meeting to order and asked Walt to bless the food and lead us in the 
opening prayer.  
 
Board Members Present:  Scott Smith, Cheryl Cantrall, Duke DuTeil, Richard Parker, 
Barry Norris, Vyonne Carter-Johnson, Michael Sanchez, Terry Hughes, and Assistant 
Chaplain Walt Kindergan.  
 
Board Members attending by Phone:  Rich Lammlin and past president Margaret 
McClarty, 
 
Opening Prayer (For Guidance, BCP p. 832) 
Direct us, O Lord, in all our doings with your most gracious favor, and further us with 
your continual help; that in all our works begun, continued, and ended in you, we may 
glorify your holy Name, and finally, by your mercy, obtain everlasting life; through Jesus 
Christ our Lord. Amen. 
 
Scott then lead the Board in Morning Prayer using a script from Trinity Church, NY. 
Afterwards, there was a general discussion about the daily office. 



2016 Goals Scott 
     Scott reviewed the goals for 2016.  

  
● Succession Planning 
● Annual Conference Guidelines 
● Guild Shop migrated from Amazon Web Store 
● Focus on Membership 

 
Scott said that although our goals have not been fully met, that we have made progress 
in achieving them.  Duke said that he is working on a succession plan for Treasurer. 
Scott thanked the committees for all of the work they are doing.  
 
Concerning the Annual Conference Guidelines, Scott said that Dallas Hawkins had 
done some good work on the Annual Conference Guidelines but that a more 
comprehensive document needed to be written. 
 
It was reported that the Guild Shop migration to Shopify has been a success. 
 
Scott then commented about our need to increase membership.  He encouraged the 
board to make membership a priority in the coming year.  There was also a discussion 
about notifying the Canadian churches to find more Vergers to encourage them to join 
the guild.  
 
Approval of prior meetings Richard  
The Board reviewed the minutes for the online meeting held on June 16, 2016.  A few 
minor corrections were made and the minutes were approved. 
 
Governance Committee Scott 
Scott updated the Board about the new committee called Governance.  He explained 
that this new committee would be responsible for the following 5 areas of the Board..  
 

1. Committee Support 
2. Audit Committee Administration 
3. Nomination Committee Administration 
4. By Law Updates  
5. Serve as Parliamentarian  

 
During the discussion about this new committee, Scott suggested to Vyonne that two 
more people should be on the Governance Committee to help her.  
 
After reviewing the Board minutes over the last few years, Vyonne reported that one 
tabled items needed attention. It was a tabled motion to form a committee to suggest an 
amendment to the bylaws to deal with Board Member vacancies which occur between 
conferences. This motion was made on Oct.1, 2015 at the St. Louis Conference.  
 



Duke moved that this motion be removed from the table and brought back into an 
active conversation, Seconded by Cheryl. After some discussion, Duke called the 
question and the Board voted against the tabled motion. 
 
Annual Conference Update Terry 
Terry reported the next two conferences have been approved: 

● 2017 will be in Atlanta, GA 
● 2018 will be in Denver, CO 

 
Other potential locations were discussed. 
 
Duke DuTeil then presented a proposal from the Walter Mace Chapter in the Diocese of 
Texas to host the 2019 Conference at the Camp Allen Retreat Center near Houston. 
Terry made a motion to accept this proposal which was seconded by Barry.  All 
voted in favor.  The 2019 conference will be held on the last weekend in October in 
2019. 
 
Spokane Conference Update Dallas 
Dallas gave the Board an update on the conference.  He reported that 136 Vergers 
were signed up although there were a few last minute cancellations.  He also said that 
the Hotel was on board with our plans and would accommodate us throughout the 
weekend.  He then handed out a copy of the final weekend schedule.  
 
He then said that the conference was within budget and that all the rooms and 
equipment were set at the Cathedral. Finally, Dallas took questions from the Board and 
worked out several technical issues. 
 
Guild Shop Barry 
Barry made his report on the Guild Shop. He started by thanking Michael Sanchez for 
his work during the transition from Amazon to Shopify.  He said that he could now take 
credit card for transactions using a card reader. Michael said that site enhancements 
would be made sometime in the future. 
 
Duke reported that the costs for Amazon and Shopify were almost the same.  There 
was a general discussion about the contents of the Guild Shop products.  
 
Chapter Development Committee Rich/Vyonne 
In Rich’s absence, Vyonne offered the report to the Board. She reported that 2 new 
chapters would be recognized at this year’s business meeting. They are West Texas 
and Easton, Maryland. She said that 12 chapters are now operating across the country.  
 
There was some general discussion about the reasons to have a chapter.  
  
 
 



Chaplain’s Report  Walt 
Walt reported that Matthew had received about 40-50 pastoral calls during the last year. 
He also reported that Matthew had sent an apology not making the conference. Scott 
then said that Matthew was working on another pilgrimage. It would be to Germany.  
 
Walt then reported that during the Annual Business Meeting on Saturday he would offer 
a meditation about Anna Ellison Butler Alexander, a black deaconess who was 
recognized as a saint of the Episcopal Diocese of Georgia. She along with some others 
founded Good Shepherd Episcopal Church in 1894 in Georgia.  
 
Membership Committee Cheryl 
Cheryl reported that 3-4 Vergers from the Anglican Church of America have joined our 
Guild. There was a discussion about the Training Course. Duke said that if an Anglican 
group wanted to take the training course that they would have to use the published 
course of the guild. Cheryl said that there were a few problems with the Directory 
photos. 
  
Nominations Committee Duke  
Duke reported for the Nominations Committee that 4 people had been nominated to run 
for the 3 seats on the Board.  They are Scott G.N. Crowell, Darin Herndon, Richard 
Parker, and Barry Norris. 
 
Financial Report Duke 
Duke reported that $18,751 is the balance in our checking account.  He then reported 
that our net worth is $94,962. Finally, Duke said that the financial review would be 
finished by the end of the year. His report was accepted by the Board. 
 
Training Duke 
Duke reported that 46 Vergers had completed the training course since the last 
conference. Duke then made a motion that would require the Clergy to mentor the 
new verger effective in 2017.  Seconded by Cheryl.  All voted in favor. 
 
VGEC Seal Discussion Micheal 
Michael explained that he has reconstructed a file with the Verger Guild logo.  He 
proposed that the font be changed and the motto be in English instead of Latin. There 
was also some discussion about the apostrophe in the name of the Guild. The 
discussion will be continued at the next meeting. 
 
Communication and Technology Michael 
Michael reported that there was a need to more helpers to do weekly blogs. Scott 
suggested that will establish policies about submitting blogs for consideration.  
 
Adjourn 
The meeting was adjourned at 12:06 p.m. 
 



Respectfully Submitted, 
 
 
 
Richard Parker 
Secretary to the Board 


