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“ S e r v i c e  i n  W o r s h i p  +  W o r s h i p  t h r o u g h  S e r v i c e ”  

Vergers at the Washington  National Cathedral 

 Situated atop Mount Saint Albans in the 
nation’s capital, the Washington National Cathe-
dral (officially the Cathedral Church of Saint Peter 
and Saint Paul) draws nearly 700,000 visitors and 
worshipers a year.  Construction began on the 
cathedral in 1907, and by 1912, daily services 
were held in the Bethlehem Chapel.  When con-
struction was completed  in September, 1990, the 
cathedral became the sixth largest in the world 
and the second largest in the United States.   
 Since its very beginning, the cathedral 
has truly been a national house of prayer, opening 
its doors to people of all faiths as they have gath-
ered to worship and pray, both in celebration and 
in mourning.  The cathedral is the final resting 
place for Woodrow Wilson and Helen Keller.    
 The cathedral routinely holds four daily 
and three Sunday services with additional funer-
als, weddings, diocesan events, and other special 

services all of which total about 2000 services a 
year.  The cathedral staff includes three full time 
vergers, Stephen Lott, Cathedral Verger, Larry 
Keller, Assistant Verger and Sacristan, and 
Stanley Utterback, Assistant Verger and Acolyte 
Program Coordinator, and eleven volunteer verg-
ers.  (The work of the cathedral verger is re-
counted in a separate article on page 8 of this is-
sue.) 
 The Rt. Rev. A. Theodore Eastman, vicar 
of the cathedral, praising the ministry of the verg-
ers, said: “The liturgical life of the Washington 
National Cathedral is complex and demanding.  
We wouldn’t be able to fulfill our mission without 
the dedicated, knowledgeable and skilled vergers, 
who are the lubricant in our liturgical machinery.  
Without their quiet work, services here would 
grind to a halt.” 

The Rt. Rev. John Chane, Cathedral Verger Steve Lott, and the Dalai Lama 
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     Upcoming  Even t s  
 

 Sixteenth Annual VGEC Conference 
 

 Mark your calendars! Join the Vergers at Saint Mi-
chael & All Angels as they celebrate the Feast of their Patronal 
Saint. The Sixteenth Annual Conference of the Vergers’ Guild 
of the Episcopal Church will be held in Dallas, Texas Septem-
ber 23 – 26, 2004. Conference hotel will be the Park Cities 
Hilton in Dallas. Plans are being made to share Texas barbecue 
and hospitality as we gather for learning, sharing, worship, and 
fun. Brochures will be mailed in late spring with more details. 
We look forward to seeing a large crowd of vergers and 
friends! 
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Errata 
The Editor notes the following errors in the Lent issue of The 
Verger’s Voice: 
 On page one, the photograph of the consecration of the 
new Bishop of Kansas was blurred so as to block the image of 
Kent Wingerson, a verger in this momentous  ceremony. 
 On page six, in David Jette’s review of the cd “Our 
Heart’s Desire,” the following language was omitted from line 6 
of the last paragraph: “I did not mention the inclusion of two 
great hymns, “O All ye Works of God” to the lovely tune ….  
We regret this error and thank the contributions of both David 
and Kent to our Guild. 
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A Review of The Passion of the Christ 
by The Rt. Rev.  Cate Waynick, Bishop of Indianapolis 
 Reprinted with Permission from the April, 2004, issue of Tidings, 
   the Newspaper of the Episcopal Diocese of Indianapolis 
 
Now….The Rest of the Story! 
The topic of conversation which seems to have eclipsed human sexuality, at least for the time being, is the Mel Gibson movie 
entitled “The Passion of the Christ.” I have been asked repeatedly for comment on this film, so here it is. 
 
This movie does a thorough job of showing a man being tortured. Few scenes in the two hour film are not about torture. The 
mood is dark, brooding, menacing, and downright scary. There is a pale, androgynous creature we take to be a satan lurking on 
the sidelines. Pontius Pilate is nearly entirely sympathetic, though the Roman soldiers who flog Jesus seem to be enjoying their 
work. Unfortunately, the Jews are, for the most part, portrayed as determinedly blood thirsty. Blood does abound; I have no idea 
how this film was made, but it surely took all the skill of the special effects crew to produce the terrible life-like stripping of flesh 
from the body of Jesus. 
 
Mr. Gibson has asserted that his goal was to portray the passion of the Christ. This he has done in ways that are deeply troubling 
to many – and not just because of the two hour gore fest. All of this terrible suffering has clearly had an impact on a great number 
of people. The realization that these events really happened – “and he did it for me,” has been overwhelming for some. We would 
agree that all Jesus did he did for us. But we take great pains to tell the rest of the story as well. 
 
There is next to nothing in this film which hints at the life and teachings of Jesus, and no exploration of why what he said and did 
landed him in such trouble with the authorities – religious and otherwise – of his day. What was he asking of the people who 
heard him teach? What was he teaching that was so threatening to the leaders? What challenges was he offering that so infuriated 
those who perceived he was challenging them? What hope, what healing, what promises served to set the hearts of others against 
him? 
 
Further, what is presented in this film is a very particular “take” on the Atonement – a perspective which is not new, but which is 
certainly not the only valid one. “Atonement” literally means “at one ment;” and the restoration of humanity into full relationship 
with God need not be understood as effected only (or even primarily) by the torture and death of Jesus. There is much in Scrip-
ture to convince us that the God of Abraham, Isaac and Jacob does not require human (or any!) sacrifice, save a broken and con-
trite heart. 
 
As Christians, we are a people of faith, whose central belief is the Incarnation. It is in the Incarnation that the saving “Christ 
event” begins. It is the Incarnation which effects the bridge between humanity and God, and makes it possible for the teachings 
and life of Jesus – including his death and resurrection – to take on the eternal quality of being for all times and all people. To 
assert that Jesus died for our sins can also mean that he died because of them – our violent rejection of his message being chief 
among them. The saving act of God in the Christ is about a human being who is also truly God having died on the cross, but it is 
equally about God who is also fully human becoming the first fruits of those who will rise to eternal life.  
 
I must also say that though Mr. Gibson insists his film follows the Gospel accounts, there are elements in the movie which are 
nowhere found in Scripture. A woman we suppose to be the Veronica of legend wiping Jesus’ face with her veil – which then 
carries the image of Jesus. Again, from pious tradition, we see a tear falling from heaven as Jesus dies. A woman we suppose to 
be the Magdalene (because she is at the foot of the cross) has a flashback about the woman taken in adultery but freed by Jesus 
from stoning, though there is nothing in the Bible which identifies her that way. Pilate’s wife, given an expanded role, supplies 
the mother of Jesus with white cloths, which the stricken woman uses to mop her son’s blood from the pavement after he is led 
from the place of torture. The film is heavily Marion – and there is nothing wrong with that. My concern is the claim that it is 
entirely consistent with and true to “the Gospels.” 
 
There are billboards springing up around Indianapolis which proclaim in huge red letters: “AVOID HELL! REPENT!” Then in 
somewhat smaller, blue letters is the invitation to “Trust Jesus Today.” The film made me think of that billboard more than once. 
The emphasis on suffering and the narrow view of atonement it presents provide a grim motivation for deciding to trust Jesus. 
 

(Continued on page 6) 
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President’s Message 
Easter, 2004 
 by David Jette 

 
 
 
 
Dear Friends,  
 
We live in an age where science and rational thought often seem to collide with the essence of religious experience.  
The experimental method we all learned as part of our education informs much of our observation of the world 
around us.  We are rightly skeptical of anything that cannot be proven by empirical rational thought.  This is not a 
new phenomenon but a continuation of a process begun in the High Middle Ages and enshrined at the beginning of 
the scientific age in the 18th century.  The enlightenment critique of Christianity can be traced even to our founding 
fathers.  Thomas Jefferson’s edited New Testament removed any miraculous occurrence in order to place Jesus as a 
kind of high moral teacher removed from the world of miracle and the supernatural.  We as vergers have just cele-
brated Holy Week and Easter culminating in the Triduum, the three great days of our Lord’s passion and resurrec-
tion.  In our busyness with furniture rearrangement, altars of repose, new fires and other myriad details, do we run 
the risk of losing the essence of our redemption by the saving acts of God in Christ?  Vergers are the ministers of 
detail and heaven knows I cannot do my job at Trinity without checklists.  But in the end the mystery of our salva-
tion will never be hindered or accelerated by reference to a checklist of tasks.  Our efforts to provide an environment 
conducive to worship are the backdrop to wondrous acts of God we will never fully comprehend.   
 
As many of you know, I am an amateur gardener.  I always look forward with anticipation to those first mild days of 
spring when the spring bulbs begin responding to days of increased light and warmth.  My limited knowledge of bot-
any tells me that a proper balance of soil nutrients, sunlight and water will ensure happy thriving plants.  But how 
does a bulb the size of a small stone become a feast of Asiatic lilies?  My efforts no doubt help the process but I 
alone cannot explain it or take responsibility for the results.  It is essentially a mystery of creation that I find awe-
some and inexplicable.  So, too, our participation in Jesus’ death and resurrection comes at the invitation of God by 
grace and not by some magical formula of our own creation.  The celebration of Holy Week and Easter is not a 
meditation on history alone but a profound entry into the reality of Christ’s victory over sin and death.  
 
Alleluia.  Christ is risen. 
The Lord is risen indeed.  Alleluia.         
 
 
David Jette 
President 
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An Easter Reflection 
by The Reverend Dr. Peter Gustin 

VGEC Chaplain 
 

 
 

                                                              “I shall not die, but I shall live.”  (Psalm 118:17) 
 
These words, taken from the Psalm appointed for the principal service of Easter Day, remind me of an ancient Internet 
search engine (whose name sadly escapes me), which had an opening screen that said, “Where would you like to go 
today?” 
 
I haven’t seen that question in years, and I really miss it.  I love having someone with power and authority ask me where 
I would like to be taken.  These two themes, power and authority, seem to be at the heart of the vergers’ ministry, and 
they speak volumes to us as we seek to guide the Easter pilgrims from where they are to where they think they want to 
be. 
 
My experience tells me that most everyone wants Easter to take them to new places.  The combination of the new life 
offered by spring and the eternal life offered by our Lord is just too much to resist.  Or so it seems, because resist it they 
will.  You verge individuals to lecterns, to chancel steps, and even to the Altar itself, and you hear them say, “I shall not 
die, but I shall live.”  And yet you know that some of them are choosing death. 
 
You know what they say:  “You can verge a horse to water, but you cannot make him or her drink.”  It occurs to me 
that, whether we know it or not, we verge toward life or toward death.  I know how ridiculous it must sound to suggest 
that in the midst of the Great Fifty Days of Easter, we actually verge people toward lifelessness, but I’m afraid it’s true.  
I know, because I do it all the time, no matter how much I cringe afterward and vow never to do it again. 
 
Here are some of the ways we verge (okay, you verge; I “veer”) away from the new life the empty tomb promises us:  
the look we think the other person doesn’t really see, that says “Are you seriously telling me to explain this to you 
again?”  The frustration – and occasional anger – we display when people under our supervision don’t do what we think 
they should do.   And here’s one of my personal favorites:  blaming the people who show up for the people who don’t.  
(I know, we don’t really “blame” them, but they sure feel our wrath from time to time, yes?) 
 
My temptation, now that the intensity of Holy Week and the exuberance of early Easter has begun to fade, is to revert 
(re-verge?) to “automatic pilot” and mark time until the next big festival service at Pentecost.  The great existentialist 
Martin Heidegger said that we humans are from birth “propelled toward death.”  I believe that the Risen Lord’s power 
trumps even the existentialists, as He invites us continually to new life.  Sometimes – often – we stand between the 
Risen Lord and the individual human.  Our unspoken ceremonial question to that person is, “Where would you like to 
go today?”   
 
By ministry that finds it’s finest and fullest expression in the Cross, may we ever help the people we verge to choose 
life. 
 
—pete 
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MACE CHAPTER SECOND ANNUAL TRAINING SEMINAR 
By Bidwell Drake 
 
 If you weren't able to attend the seminar on March 20th, you missed a really valuable day! Thirty-two people at-
tended, from the dioceses of Texas, West Texas, and Fort Worth.  They came from small churches to large, and from a ca-
thedral.  Some were vergers in training – who really appreciated talking to other vergers; others were trained by Wacco 
Mace and have many years of experience; and  we all learned a lot. 
 The day started with registration, when we were issued our new “Blue Books” along with various other practical 
materials such as an article on the Anglican rosary, a sample job description of a cathedral verger, and guidelines for the 
licensing of various lay ministries.   As we assembled we enjoyed a lavish continental breakfast (including my 
now-famous "Killer Brownies"), then  joined in opening prayers,  and this was followed by a very nice speech by President 
Joe Sturdevant, who recognized the services of Peggy Metcalf, our Training Officer, Vice President Anna Goza, and Jerry 
Christopher, the newletter editor, and me as the communications officer. 
 The Rev. Bob Wells, director of the Community of Hope, in an excel-
lent presentation on spirituality and listening as it relates to vergers, addressed 
how to approach altar guild members, acolytes and acolyte masters, and others 
without intimidation or rancor.  The next speaker, The Rev. Dr. Robert Moore, 
Senior Pastor at Christ the King Lutheran Church in Houston, prefaced his re-
marks by admitting his unfamiliarity with vergers but said that after having been 
exposed to us, he wants one for his church!  After his explanation of the different 
Lutheran synods and the Lutheran Book of Worship, we certainly felt  comfort-
able with the prospect of swapping clergy with the ELCA. 
 Following lunch we discussed ordering liturgical procession, and the 
conference then concluded with the Holy Eucharist.  As with many such events, 
perhaps the most valuable aspect is the chance to talk with our peers and realize 
that we all have to address similar problems.   
 Plan now to attend the VGEC annual conference at St. Michael's and 
All Angels in Dallas this September and then join us next March for our third 
annual Mace Chapter training seminar. 

I don’t know about you, but the avoidance of Hell is not what motivates my life. My faith is not fed and formed by agoniz-
ing fear of punishment, any more than it is lived out with the constant picture of Jesus’ agony before the eye of my heart. 
My faith is fed and formed in Jesus’ teachings about the Kingdom of God, in his assurance of God’s desire to have our 
trust and love, in his healing, forgiving and reconciling. And my life of faith is lived out in response to the creedal asser-
tion that for our sake God took on human flesh and lived among us – getting alongside us in order to provide the relation-
ship intended from the beginning of human time. My faith is fed and lived out in gratitude for the knowledge that even the 
most cruel of human responses to God’s overtures – the torture and crucifixion of the Incarnate One – was met with the 
overwhelming and undeserved response of the Resurrection. In response to that divine love we are all called to seek and 
serve the Christ in others – and it is that image I try to hold before the eye of my heart. 
 
We must acknowledge our own complicity in the passion of our Lord. The suffering of the Christ is very real; and it con-
tinues unabated with every hurt we inflict on one another, with every instance of neglect or abuse, with every opportunity 
to strive for justice or do mercy unmet. I cannot help but think that the Christ also suffers when we focus on our own guilt 
rather than on his teachings and his commands for us to love as we have been loved. The question is, what we want our 
witness to the world to be? 
 
If I could arrange it, I would provide by overnight delivery to every parish in our diocesan household, a banner to hang 
over the door of the church: “You’ve seen His passion, now come hear His Good News! The Episcopal Church welcomes 
you!” 

(Continued from page 3) 

Mace Chapter President Joe Sturdevant 



Editor’s Note 
 
 First of all, my apologies to President David Jette for the omission of a line of his insightful review of the CD “Our 
Heart’s Desire” and to Kent Wingerson for the photographic elimination of his image in the consecration service of the new 
bishop of Kansas.   The printer has expressed his profound regret for these errors and committed to ensuring that we do not have 
these again. 
   

 Within this issue, and continuing for the remainder of my term as editor, begins a series 
detailing the different manifestations of our ministry throughout “vergerdom.”  The initial article 
tells of the vergers at the Washington National Cathedral in Washington, D.C., and this will be 
followed by David Jette’s account of his duties at Trinity, Wall Street, New York.  In the issues to 
follow, we will see the rich tapestry of our ministry, from various parts of our communion, in 
missions as well as in cathedrals.  It is the intention of this series that we all can come to better 
appreciate the many expressions of our ministry. 
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Retiring Verger  Makes Gifts to Guild 
 
On September 6, 2001, Helen Hawkins, the retired Verger 
of St. Matthew's Episcopal Church in Madison, Alabama, (a 
suburb of Huntsville) donated her  chimere and verge to the 
Guild.   Because the church did not have another verger, 
Helen wished to give these to the Guild so that others could 
use them.   Accepting on behalf of the VGEC was Bill 
Gleason, Privy Councillor.  These gifts are intended to be 
used at conferences, installations, and other events at which 
a verger does not  have a gown or verge to use.  Helen was 
the verger of St. Matthews in Madison for 5 years before 
she retired.  The Guild appreciates Helen’s generosity. Bill Gleason accepts verge and chimere from Helen Hawkins 

Mississippi Vergers’ and Lay Readers’ Conference 
 
 On Saturday, December 7, 2002, the Church 
of the Epiphany, Tunica, Mississippi, sponsored a 
one-day conference for vergers and diocesan lay 
readers.  VGEC Privy Councillor Bill Gleason gave 
presentation on the history of vergers.  Herb Jones, 
former director of lay readers’ education in Missis-
sippi, then reflected on the implications of lay min-
istry.  Following lunch, Christy Baird, verger at St. 
Paul’s, Corinth, Mississippi, led a discussion on the 
ordering of liturgical processions.  The final 
speaker, then, was Margaret McLarty, verger at St. 
Andrew’s Cathedral, Jackson, Mississippi, and for-
mer VGEC Treasurer, who provided some excellent 
guidance on our ministry along with practical advice 
in dealing with acolytes. 
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A Typical Day for a Verger at the Washington National Cathedral 

  by Stanley Utterback, Assistant Verger 
6:50 a.m.  Arrive at Cathedral. 
Prepare chapel for 7:30 a.m. service.  Prepare vestments for celebrant.  Verge the service.  
(At the 7:30 a.m. service, the verger “usually” reads the lessons and the Prayers of the People and assists with Commun-
ion)  Following the service, wash and make ready silverware for its next usage, fill candles, care for vestments used dur-
ing service.  Attend to “desk duties” - email, return/make telephone calls, correspondence. 
11:00 a.m. begin preparing for the noon service – set out silver, set lights, set microphones, place signage, prepare vest-
ments for celebrant and preacher if celebrant is not preaching.  Verge service. (Verger usually reads the lessons and or 
Prayers of the People and assist with Communion)  Following the service, wash and make ready silverware for its next 
usage, fill candles, care for vestments used during service. Make necessary register entries. 
12:45 p.m. If requested, turn pages for the cathedral organists, during weekly organ demonstration. 
2:00 p.m. Attend worship department’s weekly staff meeting.  Attend to desk duties. Filing, phone messages, email etc.  
Walk about the Cathedral, checking altars for irregularities such as soiled linen, candles not centered etc. Check for 
burned out light bulbs, gates not properly secured. Interact with visitors, docents, sextons and other staff members. 
2:20 p.m. if necessary, offer the intercessory prayers if the chaplain of the day is not available. 
About 4:30 p.m. begin to prepare for 5:30 p.m. service. Set lights, microphones, reading materials. Prepare vestments as 
necessary. Light candles, make public announcement.  Verge service. Verger may read the lesson(s). 
Following service, extinguish candles, reposition furniture as may be necessary. Make necessary registger entries. 
Approximately 6:45 p.m. call Security and ask to have the Cathedral emptied of visitors and its doors locked. 
Depart. 


