
VERGERS VOICE 
In association with the Church of England Guild ofV&t;!Jers 

President's Message 

David Jette, Head Verger, Trinity Wall Street, NYC 

Dear Friends, 

We are now in the midst of the Great Fifty Days of Easter 
the church's great celebration of Jesus' victory over death: 
The great liturgies of Easter are prefaced by a week of unique 
worship experiences, celebrated only once each year. The 
commemoration of our Lord's trial, agony and crucifixion in 
the week before Easter culminating in the Great Vigil of 
Easter presents us with the fullest expression of the church's 
worship. For vergers it is the week of weeks a time for 
li:IDg ?~t a feast ~fpreparations and detail, often,highlighted 
wtth VIVld memones and experiences with fellow parishioners 
who walk together the way of the cross. 

If your Holy Week is like mine you give thanks to God each 
day for the grace which got you through the day past with a 
prayer for the strength you need for tomorrow. Sleep seems 
less important somehow as the days flow together from the 
manic solemnity of Palm Sunday to the quiet devotion of 
Tenebrae and on to the careful preparations needed for the 
rites ofMaundy Thursday and Good Friday and Easter Even. 
As I commented to a friend this Easter, one of the glories of 
our tradition, is that it is not really much different from other 
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Sundays-only more flowers, many more people, and louder 
music. After all, each Sunday is a celebration of the 
resurrection! 

The weekend of April 16th the VGEC Board gathered at St. 
Andrew's Cathedral, Jackson, Mississippi in the midst of a 
beautiful southern spring to work out the details for the 
upcoming annual conference next fall. Vergers after all are 
inveterate planners and organizers, and I can promise you a 
fantastic experience awaits all of us when we gather together 
from October 21-24 for the eleventh annual conference 
hosted by Margaret McLarty, verger extraord.inaire of 
Jackson's wonderful cathedral. Please do not hesitate to 
contact any member of the Board listed in the information 
box if you have any questions or concerns about the 
conference or any issue related to the ministry of the verger 
in our church. Don't forget to check in regularly at our web 
site: http://www. vergers.org or with our verger's subscriber 
list at vgec@dragon.com. Both of these sources provide 
additional means to better communication. 

Let me close by encouraging you to find time in the midst of 
chronic busyness for quiet. For the first time in over 25 
years (and not a minute too soon!) I am participating in a 
weekend retreat at Holy Cross Monastery located in West 
Park, New York on the banks of the Hudson. It is my hope 
to rekindle my own connection to the spiritual life by 
experiencing with a small community the life of prayer. I 
plan to say very little. The Episcopal Church is blessed with 
many religious orders for men and women located in various 
parts of the country. The Episcopal Church Annual, a 
volume found in almost any church library, lists all religious 
orders and communities of the Episcopal Church, beginning 
on page 100. One of the things I've learned over many years 
as verger is that our search for God in the details is probably 
illusive at best if we ignore the larger picture which easily 
gets out of focus. I commend any opportunity you might 
have this Easter for quiet time to pray, to be silent, to 
experience anew Jesus' resurrection. 

0 Lord Jesus Christ, who went apart to pray with your 
disciples: Grant to your servants the grace to find the time 
to rest with you and know that you have found us long 
before. Let the words that shall be spoken in our prayers 
not fall on barren ground, but, enriched by your presence, 
bear good fruit in our lives to the glory of your holy Name. 
Amen. 
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The Pilgrim's Progress 
St. Cuthbert Foot Plunging 
Ceremony 
By David Jette, Trinity Wall Street, NYC 

Once accustomed to the freezing water, it 
occurred to fellow traveler Bob Rogers to 
have his wife Nancy video this whole 
exercise to the amazement (accompanied 
by a bit of head scratching) of some of 

I have been asked to share some those around us . So our not to be 
remembrances of a small part of the forgotten "St. Cuthbert's Foot Plunging 
verger's tour of England last summer. ~eremony" is now part of Holy Island 
Our group oflatter day pilgrims traveled hi~ory and captured on film. I'd like to 
several days from the far south in ~we took something unexpected back 
Canterbury to the Scottish border near With . us to the mainland, a special 
the seaside town of Berwick upon Tweed blessmg from the saints of Lindisfame. 

The 60-minute video of the 1998 
Verger's Pilgrimage to England is for 

in Northumberland. Being in this area in 
high summer is stupendous as the light 
never really ends. Our full day in the far 
north of England was spent on Holy sale through the GuildShop; see page 11 

Island or Lindisfame the ancient site of 
Christian witness and, mission efforts and Upcoming Installation 
the home of the Venerable Bede, and SS . It is with great joy I convey to you the 
Cuthbert, Aidan and Oswald. Except for warm_ greetings of the people of 
Oswald all are observed in our church Cunnmgham Chapel Parish, in the upper 
calendar. (Check out Lesser Feasts and Shenandoah Of Virginia, and ask your 
Fasts for the details.) prayers and presence at the installation of 

Despite some modem amenities our two head vergers, Shannon Ghramm, 
the "look" of Holy Island probably has Christ Church, Millwood, and Dee 
not changed very much in centuries. The Archambault, Emmanuel Chapel, Boyce, 
traveler must journey to the island during on Sunday, August 29, 1999. 
low tide as the dramatic high tides of the Any vergers who can join us and 
North Sea completely submerge the participate fully in this commissioning 
narrow road from the mainland. 1n fact and service of thanksgiving will be 
the entrance road is bordered by several welcomed with open and loving arms . 

"safety boxes" on stilts for the protection 
of pilgrims on foot who fail to escape 
high tide and must seek higher ground 
until the tide recedes. Looking over the 
island with its typical low clouds and stiff 

Peter Gustin, Rector 
Cunningham Chapel Parish 
Millwood, Va 

breezes, one can imagine it's early Affiliated Guilds 
Heartlands Medieval defenses against the warring The Church ofEngland Guild ofVergers 

Joanne Forster, 913/642-3767 Vikings and also appreciate its John G. Campbell 
Houston importance as a place where Christianity Overseas Liaison Officer 
Rob Rynearson, 713/528-6771 stoodthetestofenduranceagainsthuman Dean's Verger 
Miami and natural hardship. Cantilupe Chantry North 

Meg Clements, 305/444-1823 As we were walking along the Minster Yard 
============================ rocky shore returning to the island's small Lincoln LN2 1 PX 
Postmaster: send address corrections to village following our tour of Lindisfame England 

Ms. Bidwell C. Drake C astle it seemed fitting to honor Holy 
Editor, The Verger's Voice 27

42 
Foliage Green Lane Island and its people by experiencing its The Verger's Guild of the Diocese of 

Kingwood TX 77
339

_
1009 

most prominent feature, the sea. Four of Dallas 

============================ our group, charged with grim deter- Ken Rowland 
The Verger's Voice is published by the mination ambled to the rocky beach, Editor, The Vergers' Gazette 
Verger's Guild of the Episcopal Church of removed shoes and socks and walked into 414 Fieldwood Drive 
the United States of America. the water about eight feet from the shore. Richardson, TX 75081-5532 
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Spreading the Word 

Three of our members have found 
innovative ways to inform their 
bishops, priests, and laity about the 
benefits of vergers in their midst. 

"Clergy Handouts" 
Jim Boyd, Verger at St. Paul's 
Episcopal Church in Shreveport, LA, 
obtained enough copies of The 
Verger's Voice to give one to every 
priest who attended the Diocesean 
Convention in March. Over 150 
copies were handed out at the clergy 
sign-in table! 

Jim has tremendous support from his 
Dean, The Rev. M. L. Agnew, Jr., and 
from his Archdeacon, Fr. John 
Moloney, who also explain the value 
of our ministry to clergy in the Diocese 
ofWestem Louisiana. 

Jim is the first verger in the diocese, 
and first to verge at a Diocesean 
Council there, but three additional 
vergers have been named in recent 
months. 

"Verger for a Day" 
Dick Frye, Head Verger and 
Carillonneur at the Episcopal Church 
ofthe Ascension in Middletown, OH, 
travels one Sunday each month, to visit 
a churches in the Diocese of Southern 
Ohio as ''Verger for a Day". He 
spends Sunday morning through mid
afternoon with verger candidates lined 
up by the Dean, talking and teaching. 

Dick's own ministry was re
encouraged when his Bishop 
specifically asked him to verge for the 
reaffirmation of vows for the clergy 
which he holds each Maundy 
Thursday, and the Bishop spent some 
time explaining to the clergy what 
vergers could do for their ministry. 
Three more vergers have recently been 
commissioned in the Diocese, and Dick 
has been contacted by a number of 
clergy. 

The Verger's Voice, Volume I, Issue 3 

"Free Jelly" 
Bid Drake, Editor of The Verger 's 
Voice and a parishioner at Good 
Shepherd in Kingwood TX, has had 
booths at the Diocese ofTexas Council 
meetings for a number of years for her 
needlepoint design and refurbishing 
business, under the sign "Verger's 
Guild & BCD Designs". This year she 
also had booths at the West Texas and 
Western Louisiana councils, and says 
she always has a wonderful time at 
council. 

Bid wears her chimere, hands out jars 
of her home-grown and home-made 
Muscadine grape jelly and copies of 
The Verger's Voice, and talks to 
priests and laity about the benefits of 
formally identifying those reliable 
people who do verger's tasks and 
should be given the title. 

As Bid says, "As a head usher, I knew 
to check with our verger each Sunday 
to see if there were any changes in the 
order of service, and I always got the 
right information on the spot. Thank 
you, Paul Brinsden!" 

The bishops in the Diocese of Texas 
have been very supportive ofthe 50+ 
vergers in the diocese, and the 
Suffragan, The Rt. Rev. Leopoldo 
Alard is the VGEC National Chaplain. 

"Moving forward" 
If you would like to meet and greet 
prospective vergers at your Diocesean 
convention, check whether there are 
no-charge tables for church 
organizations, let Bid know well in 
advance that you need extra news
letters, call your Bishop and diocesean 
newsletter editor to explain your plans, 
and pack up your vestments and verge 
for a great time. 

Perhaps you will even be invited to 
verge at council; great publicity for a 
wonderful ministry! 

The national Guild will also help you 
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spread the word; simply send the 
names and addresses of your Bishops 
and Canons for the Liturgy to Andy 
Morgret, whose address is on page 11, 
EMail on page 2 .. 

What methods have you used in your 
diocese to publicize the value of 
vergers' ministry? Please mail or 
EMAIL them to Bid for inclusion in 
future issues. Her address and EMail 
are on page 2. 

MAILING LABEL ALERT 

Andy Morgret has added the expiration 
date of our paid-up memberships to the 
mailing labels ... take a look at yours. 

If it says "LAPSED" in red, your dues 
are VERY late, and you need to fill out 
page 11 and mail it in with your check 
today! 

If "1998" is printed on your mailing 
label you're late too, and need to mail 
a check and membership form this 
month! 

Your dues directly support the biggest 
item in the VGEC budget; printing 
and mailing The Verger's Voice. 
Thanks for your help! 

How Many Does it Take? 
By Toby Griffen, Verger 
St. Andrew 's, Edwardsville Illinois 

Then there was the bishop who hated 
perennials. The flower guild planted a 
small plot often mixed perennials one 
year to see what he thought, and he still 
hated them. The next year they put in 
ten more, and he still didn't like them. 
This was followed by ten more and 
then ten more, still with no result. 
Finally in the fifth year, he looked at 
the fifty perennials and decided that 
they weren't so bad after all-in fact, 
they looked rather good. So now we 
know how many bulbs it takes to 
change a bishop . 
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New Jersey Verger Learned his Liturgy at 
Holy Cross Mission in Bolahun, Liberia 

Christopher "Kit" Cone is Verger of Grace Episcopal Church 
in Madison, New Jersey, a typical suburban parish with two 
priests and about 300 families . He has been a verger in 
several other parishes, but he gives credit for his liturgical 
skills to the monks of the Order of the Holy Cross. Holy 
Cross Mission was founded in 1922 by the Order ofthe Holy 
Cross, a monastic order for men in the Episcopal Church. 
The Order asked for an assignment in a place where the 
Gospel of Jesus Christ had 
never been preached, and 
went to what was then the 
Missionary District of 
Liberia. 

In 1958, just two weeks out 
of college, Cone flew on a 
propeller type Pan American 
airplane to Monrovia, 
Liberia, to begin what has 
become a lifelong connection 
with Holy Cross Mission in 
the farthest interior of the 
country at Bolahun. 

Cone says that he learned a lot from the leadership of the Holy 
Cross fathers at daily celebrations of the Mass in three or four 
different locations, calls on the sick, and work at outstation 
churches. The Order of the Holy Cross formally withdrew 
from Bolahun in 1984. 

Life a the Mission was changed forever by the civil war. The 
last of the expatriate staffwas evacuated by bush plane just 
before the war broke out in 1989. During the war the Mission 
was taken over by successive invasions of military factions, 
each one looting and stealing until everything had been 

stripped: trucks, diesel 
generators, water pump, 
hospital equipment, school 
books, even doors and 
shutters . During the war 
Cone supported a ministry 
to refugees in Danane, a 
border town in the Cote 
d'lvorie which became a 
huge refugee center. That 
ministry continues, as even 
more refugees, discouraged 
with events in Liberia since 
the end of the war in 1997, 
return to the safety of 
Danane. 

After walking for several 
days from the end of the 
road in the adjoining country 
of Sierra Leone, three 
representatives of the Order 
were shown an abandoned 
village site by the clan chief 
of a nearby Muslim town, 
and there the Mission was 
founded. 

Holy Cross Mission chairman Christopher Cone is shown 
at center with the Ven. Prince T. Wreh, at left, the Arch
deacon of the Norther Archdeaconry of Liberia, and, at 
right, George Tamba Komorboi, the administrator of 
Holy Cross Mission. Mr. Komorboi was educated in the 
Mission schools, and held a top administrative position 
with Liberia University before joining the Mission staff 
during the recent Liberian civil war. 

At the end of the war, Cone, 
who has been chairman of 
the trustees to the Mission 
since 1984, was sent to 
Liberia by the U.S. State 
Department as an election 
observer. In the postwar 
period, emphasis is on 
reconstruction of the 
Mission facilities and 

Over the decades the 
Mission has grown tremendously, both in a physical sense and 
in terms of Christian outreach. Before the start of the civil 
war in Liberia in late 1989, the Mission included St. Mary's 
Church, a huge structure made of mud blocks, as well as 
monastery and convent buildings, a small hospital, a complete 
school system, maintenance shop, leprosy colony, and village 
of about 500 people. 

It was in that Anglo-Catholic center of Christianity, Cone 
says, that he really learned his liturgy. He had be active in his 
church in high school and in the Canterbury Society at 
Princeton, he said, "but the work at the Mission was a real 
hands-on learning experience." 
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restoration of the expatriate 
staff; Cone travels once or 

twice a year to work in Bolahun and Danane in support of 
these efforts. 

''The best news in ten years," he concluded, "is that Minita 
Finger, one of our Mission trustees, will be ordained to the 
transitional diaconate on Holy Cross day in Monrovia. She 
has worked for Bolahun for 40 years, and plans to live there 
on a long-term basis in support of the reconstruction process ." 

Inquiries may be addressed to Christopher Cone at Holy 
Cross Mission, Bolahun Project, Post Office Box 65, 
Livingston NJ 07039-0065 
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History of Vergers 
By Bill Gleason. 
Privy Councilor and Archivist 

What is a Verger? 
A verger is a committed lay minister 
within the Church who assists the 
clergy in the conduct of public 
worship, especially in the marshaling 
of processions. Vergers can be full
time or part-time, paid or volunteer. 
Their duties can be purely ceremonial 
or include other responsibilities, such 
as parish administration, leadership of 
the worship committee, or sexton. 

A Brief History of Vergers 
The office of verger has its roots in the 
earliest days of the Church's history. It 
shares certain similarities with the 
minor orders of porter and acolyte. 
Generally speaking, vergers were re
sponsible for the order and upkeep of 
the house ofworship, including prep
arations for the liturgy, the conduct of 
the laity, and grave-digging. Although 
there is no defmitive historical survey 
of the office of verger, evidence from 
Rochester, Lincoln, Exeter, and Salis
bury Cathedrals indicates the existence 
of vergers back to the 12th century. A 
familiar sight in English cathedrals, 
vergers have maintained the buildings 
and furnishings of the Church for many 
years. The Church of England Guild 
of Vergers (CEGV) was formed in 
1932 as a fellowship of vergers within 
the Anglican Communion. 

Vestments and Virges 
Verger paraphernalia can be as varied 
as the duties of the incumbent. The 
basic vestment of a verger is a black 
cassock. In some places, especially 
cathedrals, the cassock may be of an
other color. And in some parishes the 
cassock is not worn at all. Over the 
cassock (or street clothes), when per
forming a ceremonial function, the 
verger wears a gown. One type of 
gown is sleeveless, much like a bish
op's chimere; the other is fuller and 
resembles a master's academic gown. 
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There are no strict rules about the 
shape and adornment of a verger's 
gown. The virge is the staff that a 
verger carries in procession. The name 
comes from the Latin "virga" which 
simply means a rod or staff; hence, a 
verger is one who carries a staff. The 
virge can be traced back to the cere
monial maces carried before civic and 
ecclesiastical dignitaries. The Maces 
of State used in the House of Lords 
and the House of Commons of the 
British Parliament are examples of 
another modem use of the medieval 
symbols. Originally a weapon used to 
clear the way for processions (and 
control unruly choristers!), its use is 
now principally honorific. The size and 
shape of a virge varies from place to 
place; but one end has a cross or other 
Christian symbol mounted on it. A 
longer variation of the virge is called 
the "beadle", originally used to lead 
academic processions. 

Vergers Today 
The contemporary office of verger is 
experiencing a rapid expansion within 
the Episcopal Church. Differing from 
the Church of England, where vergers 
are often full-time paid employees of 
the Church, American vergers are most 
often volunteers with a special calling 
to the ordering and conduct of the 
Church's liturgy. Clergy throughout 
the Church have come to appreciate the 
ministry of vergers within their congre
gations. Vergers relieve the clergy of 
the burden of liturgical detail so that 
they can concentrate on their priestly 
duties to preach the Word and admin
ister the Sacraments. No longer found 
primarily in cathedrals and large par
ishes, vergers are an asset to any 
worshiping community. It is said that 
there is a verger in very congregation -
whether one has been identified as such 
or not. 

TheVGEC 
For many years, the few vergers 
scattered around the United States 
associated themselves with the CEGV. 
Then in 1988 an informal association 

· s 

of about 20 American vergers began to 
establish a network of mutual support 
and fellowship . One year later, 32 
vergers gathered in Nashville to 
formally establish the VGEC on the 
feast of Saint Andrew. Since then, 
membership has continued to grow to 
nearly 200 vergers across the country, 
with many having attended annual 
conferences in Phoenix, San Francisco, 
St. Louis, Miami, and Indianapolis. 
Furthermore, diocesan chapters of the 
VGEC have been organized in Miami, 
Atlanta, Dallas, and Houston, and oth
ers are in the formation stages. The 
VGEC is an eclectic group of men and 
women who share a special vocation 
and ministry in Christ's Church. Its 
purpose, as stated in the bylaws, is: 
• To encourage, through the fellow

ship and work of the Guild, the 
sharing of ideas, skills and pertinent 
information among the members; 

• To promote communication between 
members of the Guild at all levels as 
a way of maintaining the pastoral, 
administrative, and liturgical 
traditions of the office of verger in 
the Episcopal Church; 

• To provide mutual advice and coun
sel with on-the-job problems exper
ienced by members of the Guild; 

• To organize and promote courses of 
training in the office of verger; 

• To foster a relationship between the 
clergy and vergers; 

• To be open to the needs and 
concerns ofthe laity. 

A Prayer for Vergers and the VGEC 
Almighty God, you equipped your 
prophet Moses and Aaron his brother 
with swords to guard and guide your 
chosen people to the Promised Land: 
Pour down Your blessing, we pray, 
upon the Vergers' Guild of the 
Episcopal Church and all vergers. 
Grant them grace to honor the trust of 
those whom they serve, strength to 
faithfully and reverently perform the 
duties of their office, and a fervent love 
and devotion to the worship of your 
Holy and Undivided Trinity; through 
Jesus Christ our Lord. Amen. 
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My Duties As Verger 
By Eric Barns, 
St. Mark's, LaGrange, Georgia 

I feel my focus as verger is to serve my 
priest. I try to do whatever it takes to 
free the priest, mentally and physically, 
to lead our parish family in worship. 
Our 8:00 o'clock, Rite I service 
generally has from 35-75 in 
attendance. Our 10:30, Rite II service, 
has from 90-145. 

We've only had the office of verger 
since September, 1997, starting with 
two and adding three more in 
September, 1998. For about eight 
months this year, due to the second 
verger's back problem, I served nearly 
every Sunday. In the beginning there 
was some resistance to having vergers. 
One of the more vocal resistors (vocal 
in a very loving way) now is a convert. 
When she is an LEM, she always lets 
me know how happy she is I'm there to 
serve with her. 

At my church, my general duties 
include the following: 

- Arrive at the church Y2 hour before 
the first service to open the church, 
tum on all the lights, unlock office and 
classroom doors, put out the flags, etc. 

During the above, inspect the 
property for things that are broken or 
out of place, and make sure the heating 
or air conditioning is functioning 
properly. 

- Inspect the worship space to make 
sure everything is in it's place and fix 
anything that is not right. I make sure 
the gospel book is marked for the 
correct Sunday and things of that 
nature. Every now and then the altar 
guild team hasn't set things up 
correctly or the flower guild forgets to 
remove old flowers from the narthex. 

- Greet the rector and discuss the 
upcoming service. I generally consider 
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myself entirely at her beck and call 
and do whatever she requires. 

- Lead the procession into and out of 
the church. Before services with 
music, I consult with the choir director 
as to the length of the opening hymn. 
Based on its length, I determine the 
speed I am going to walk up the aisle. 

-During the service sit near the altar 
and pay attention to what is going on 
and jump in to help when it is needed. 
Occasionally the rector needs 
something else from the sacristy or her 
office and I, in as dignified a manner 
as possible, move about to make it 
happen. Sometimes it is as easy as 
opening a few windows. 

-I am also responsible for providing 
leadership and discipline to the 
acolytes. 

-I make myself as helpful as possible 
to the LEM's so that they may 
concentrate on their duties. We have 
water available in case the priest or 
anyone else needs it to clear their 
throats . I can usually sense when it is 
needed and provide it at the proper 
break in the action. I'm somewhat of a 
utility infielder. 

- I substitute for absent LEM's and 
lectors. My favorite memory is of the 
Sunday that neither LEM showed up 
for the early service and I had to do 
the whole show. 

As I was walking into the narthex with 
the cross, my priest asked me 'Have 
you seen this reading?' Immediately I 
knew that I was in trouble; this was 
the once every three year reading with 
all the names that either have no 
vowels or long strings of consonants -
names that look like Mekale
kehaieosika at first glance. 

- After the service, I take the priest's 
prayer book and chasuble back to the 
sacristy. 

. 6 

Ministry of a Verger 
By Russ Grant 
St. Andrew 's Cathedral, 
Jackson Mississippi 

• Be a facilitator 
• The conduct of the services is the 

verger's responsibility, "make it 
work!" 

• How do we do this, how do we 
pull it off? 

• Keep an "eagle eye" on all things 
Choreograph behind the scenes 

• Double check everything, and 
check behind everybody 

• Become an expert on the skills of 
the Altar Guild, the skills of the 
acolytes, and the skills of the 
"Ministry ofWelcome" 

• Allow the clergy to devote their 
attention to the sermon and to the 
celebration of the Eucharist 

• The "outward and visible" part of 
a verger's duties is about 15% of 
the job, the rest of being a verger is 
hard work 

• Vergers should be invisible except 
when processing 

• It is infinitely rewarding to ensure 
that the job is done right 
Plan thoroughly; do not forget that 
if it CAN go wrong, it WILL go 
wrong 
Never be satisfied with anything 
less than perfect 
Keep everything in perspective and 
have some fun too! 

Suppliers 
Virges 
Ray Andrade 
1033 Old River Road 
Petal, MS 39465 
601/545-3922 

FUTURE VGEC MEETINGS 
Mark your calendar now to attend the 
fun-filled, informative annual meetings 
October 21-24, 1999 at St. Andrew's 
Cathedral, Jackson MS, USA 
August 9-13, 2000 at St. Mary's 
Kerridale, Vancouver BC, Canada 
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Lambeth Procession, A Thousand People 
by David Harper, 
Vesturer to the Archbishop of Canterbury 
Canterbury Cathedral, Canterbury, England 

Brian Wright's piece on "Ordination Procession" in the last 
issue of The Verger's Voice reminded me of the procession 
for the opening service ofthe Lambeth Conference last July. 
To start at the beginning, there were to be some 1, 000 people 
in the procession and we had just 30 minutes in which to 
move them through the Cathedral Precincts to their assembly 
points, either the Crypt or the Chapter House, and to get them 
into their processional order and started on their way into the 
Cathedral. 

The processional order was: Crucifer, two Taperers, Master 
of the Choristers, Choristers, Lay Clerks, Virger, Greater 
Chapter and Six Preachers, Lambeth Conference Chaplaincy 
Team, Consultants to the Lambeth Conference, Members of 
the Anglican Consultative Council, Bishops from 3 8 different 
Provinces (each Province having a banner bearer to lead it), 
five extra Provincial Dioceses, Virger, Conference Manager, 
The Anglican Observer to the United Nations, The Churches 
in full Communion, Ecumenical Participants and guests, 
Virger, Representatives of other faiths, Archbishop 
Gregorios of Thyateira, Cardinal Cassidy, The Apostolic 
Nuncio, Chalice administrators, former secretaryofthe ACC, 
former Archbishops of Canterbury Coggan and Runcie, The 
Archdeacon ofMaidstone, Virger, The Canterbury Cathedral 
Chapter, Virger, six Canterbury diocese bishops, Virger, 
three bishops (two intercessors and the singer of the Gloria), 
Virger, Sister Carol, the Conference Chaplain, Secretary to 
the Conference, Archbishop of York, Bishop of Mpwapwa 
(Preacher). 
After this the largest part of the procession was then followed 
by: Vesturer, Dean of Canterbury Cathedral, His Royal 
Highness The Prince ofWales and the Lord Lieutenant of 
Kent. 
Finally: Crucifer, two Taperers, Virger, 35 Primates and 
Moderators, the Altar Party. 

All the 38 primates and moderators took part in the 
consecration and administration, each having a Ciboria. 
Then with a Chalice administrator they were taken to one of 
the administration points which covered the whole Cathedral. 

The day before the opening service when we had all the 
extras of television cameras, crews and lights, plus many 
visitors, and just before Evensong, the fire alarms went off. 
We cleared everyone from the Cathedral in seven minutes as 
there was a fire in the electrical equipment for the television 
lights. 
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If only the Prince of Wales had a crozier (as in Michael 
Carrigan's "Surprises" article) then I would not have reached 
the Archbishop of Canterbury at the Great West door without 
him. I was leading His Royal Highness from the Cathedral 
House to the Great West Doors when he stopped to talk to 
some children, hence I left him behind. Fortunately, the 
television cameras were covering him and not me at that time! 

And for your interest, Canterbury Cathedral will celebrate the 
2000th birthday of our Lord in a special way at Christmas 
2000, as our special way of marking the new millennium. 

The Cathedral will soon have it's own web site, which I'll 
send for publication. Anything already on the web under 
"Canterbury Cathedral" is unofficial. 

What if God Installed Voice Mail? 
Forwarded from the Internet, author unknown 

Imagine praying and hearing this: 
"Thank you for calling My Father's House. Please select one 
ofthe following four options. Press 1 for requests. Press 2 
for thanksgiving. Press 3 for complaints. Press 4 for all 
other inquiries" 

What if God used the familiar excuse, "All the angels are 
helping other customers right now. Please st...ay on t..~e line. 
Your call will be answered in the order it was received." 

Can you imagine getting these responses as you call on God 
in prayer? 
"If you'd like to speak to Gabriel, press 1. For Michael, 
press 2. For any other angel press 3. If you'd like King 
David to sing a psalm for you press 4. 
To find out if a loved one has been assigned to Heaven, enter 
his or her social security number. 
For reservations at My Father's House, press the letters J-O
H-N, followed by the numbers 3-1-6. For answers to nagging 
questions about dinosaurs, the age of the earth, and where 
Noah's ark is now, wait until you get here. 
Our computers show that you have called once today already. 
Please hang up immediately. 
This office is closed for the weekend. Please call again on 
Monday after 9:00AM". 

Thank God you can't call Him too often. You only need to 
ring once and God hears you. Because of Jesus you n~ver get 
a busy signal. God takes each call and knows each caller 
personally. 

Then you will call and the Lord will answer; you will cry for 
help, and He will say, "Here am 1." (Isaiah 58:9 NJV) 
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Prison Ministry to Girls in Illinois 
By Lynn Polito, parishioner at St. Thomas The Apostle 
Roman Catholic Church, Naperville, Illinois 

The correctional facility, a nice name for prison, that I go to 
is a State oflllinois facility for Juveniles from age 13 to 21, 
the only prison in Illinois that takes juvenile females. The 
variety of crimes range from theft to first degree murder, so it 
is a maximum security prison. The inmates are all female, 
primarily inner city kids; white, Latino, and African
American .. 

Two of us from my church go once a week and meet with six 
to eight young women for about an hour and a half, depending 
on how fast the guards bring them to us. Our only agenda is 
to let them know we care about them. Listening is a big part 
of making any kind of contact with these girls. When they 
first join our group, they normally come so they can get out of 
the "cottages" and for the snacks we bring. After a few weeks, 
most start to come because they want to interact with the 
group. We talk for the first half of the session and then play 
games like Uno, Jenga, or Pictionary. Sometimes if the 
interaction is good, we talk forthewholetime . We pray at the 
end of the session. Most of the girls are not Roman Catholic 
and our putpose is not to evangelize. We talk about God in 
terms of a loving, forgiving, God who is always there. I say 
that only because there are other religious groups that come in 
to evangelize and are more into sin and repentance. 

There also is a prayer service, with no more than 15 in 
attendance. Kids of all religious backgrounds come. Many of 
them have never gone to church and God is an unknown to 
them. We provide the Eucharist to the Catholics who 

' generally are Latinos. The kids who come are "regulars". I 
truly believe it gives them some peace and helps them to 
survive from day to day. Our basic message is that God 
always loves them and God always forgives them. The power 
to change their lives is within them and God will always be 
there to give them strength. The woman who runs the prayer 
services generally uses the Bible readings and priest's homily 
from the previous week to help with her service. 

I think that the first thing we have to do is be good listeners. 
We use techniques like active listening, open-ended questions, 
and games such as the UnGame that promote discussion. We 
do not judge them or even discuss why they are locked-up 
unless they bring the subject up . Our purpose is to just accept 
them as themselves and let them know that someone believes 
that they have value as a person. Along with that we 
emphasize accountability and responsibility. When you hear 
their stories, it is very easy to make excuses for their crimes. 
That does not help them change their lives. Most of the girls 
never see their father, many dont even know him. Many are 
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living with grandmothers or aunts. Mothers of some are drug 
users or alcoholics . Many have been physically and/or 
sexually abused. The white kids tend to come from divorces 
and have a parent who is alcoholic. When I started the 
visitations five years ago, we had boys too. Two of those 
young boys died in gang shootouts in Chicago, after they were 
released. With all of that - It is important the we let them 
know that they are accountable for the actions and they and 
only they are responsible for changing their lives. If we give 
them the impression we think that their lives are an excuse for 
their behavior, they will never attempt to change their actions. 

I have applied for permission to teach embroidery; much the 
same thing that I am already doing but teach them some basic 
stitching while we are meeting. Learning to stitch would help 
build some self worth and confidence; most are very poor 
students and many are school drop outs and have very poor 
self images. A friend who is a retired teacher works with girls 
who are trying for their GED' s, using materials that have been 
designed for juvenile inmates. They go to school five days a 
week, 52 weeks a year. It looks like a regular small school, 
with eight class rooms opening out to a large library area. 
The only difference is the classroom doors are all locked from 
the outside and there is a guard in the library and another 
outside the library door. They even have to be accompanied 
to the rest rooms. 

The "cottages" where they live consist of a large central room 
with hard plastic tables, no metal. There is a televison and 
most important, a guard. Off this room are the "cells" Some 
are smaller with two girls. Others are larger with up to 10 
girls. They are locked into the rooms all night and at other 
times during the day, and have literally no personal space. All 
storage is on shelves with no doors so things cannot be hidden. 
In the larger "dorm" rooms, there is a stainless commode on 
the wall, with absolutely no privacy. There is another 
bathroom off the activity room that gives them more privacy, 
but when they are locked in their rooms it is not available to 
them. 

It is important to say that I get more from the girls than I give 
to them. They have had difficult lives and have "street 
smarts", but when you break through, they are still just kids 
who need someone to care about them. When you work with 
young people like this, who will eventually go back to the 
same environment that they came from, you have to accept the 
fact that you will probably not change their lives. You can 
only make a difference for the moment. Maybe at some time, 
at some moment, something I did or said might affect a 
decision they make, but I will never know if I helped. If a 
volunteer expects to do something where they can actually see 
they make a difference in people's lives, then a prison ministry 
may not be the place for them. 
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Prison Ministry in Maryland 

By Valerie B. Hymes, Verger 
St. James' Parish, Lothian, Maryland 

As verger and lay Eucharistic minister at one of the nation's 
oldest and most historic churches in Southern Maryland, St. 
James' Parish, Lothian, Md., I was aware of the many 
ministries for Peace and Justice working successfully in our 
Diocese of Maryland. When I learned that prisoners are the 
fastest-growing segment of our population, it became clear to 
me that we needed to include them in a visible way among our 
ministries . And not only the inmates, but also their families 
and those who tend to them. 

The 1998 convention unanimously adopted a resolution 
creating the Task Force on Prison Ministry for the Diocese of 
Maryland. Our mission: to promote awareness of the 
problems (which include budget cuts for job training and 
education), and some of the solutions through public education 
and advocacy. We are trying to identify all the ministries 
available in order to share them with other parishes and 
dioceses. I am the coordinator, responsible for public 
information, logistics, paperwork and cataloguing resources. 

Since our first meeting in June 1998, we have visited and 
observed a variety of ministries and programs that seem to be 
working on three fronts to help bring back to our communities 
productive and peaceful citizens -- and to keep them from 
going to prison in the first place. 

Behind the walls, we found Peer Tutoring, Kairos (a weekend 
"retreat"), Touchstones Discussion groups, and the Quaker 
Alternatives to Violence Program. Outside we found 
"aftercare" programs like Susanna Ministry to help released 
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women prisoners under refugee resettlement guidelines, and 
the l 00-year-old Prisoners Aid Association that puts 
ex-offenders to work rehabilitating abandoned row houses in 
Baltimore. 

To help at-risk families, there is a new children's center at 
Epiphany Church, Odenton, with affordable rates for the 
working poor, and Christ Church Link, Columbia, connects 
distressed individuals and families to support services, 
businesses and agencies that can help them. Joining in the 
work of these ministries is the Rev. Jacqueline A. Means, the 
newly appointed director of Prison and Law Enforcement 
Ministry for the national church. 

This ministry has changed my life and my understanding of 
Our Lord's ways of freeing the prisoners from their bonds. It 
is clear that He wants our help . The task force is working on 
a directory of resources and a web site to be linked to the 
Diocese of Maryland site, www.ang-md.org. 

Valerie Hymes, a retired journalist and writer, lives near 
Annapolis, MD, and can be reached at valhymes@aol.com. 

Needlepoint Tips 
By Bidwell Drake, VGEC Needlework Consultant 

Just in case you ever wondered, the needlepoint in your 
church/cathedral was not created to catch wax drippings! 
However, it is amazing how many altar kneelers are well 
covered with wax. 

Vergers, please tell the acolytes that wax is disfiguring and a 
real nuisance to remove; perhaps if they help the Altar Guild 
de-wax the kneelers they will learn to be much more careful 

Except in extreme cases, wax can be removed from woolen 
needlepoint kneelers as it is from altar linens. Chill the piece 
if possible, but not with ice, and scrape off the large clumps 
with a dull edge. 

Use an iron with steam set to off, and the temperature set to 
the correct temperature for the material; silk, cotton, or wool. 
By using cloth-type plain white paper towels I can see the melt 
spots from even the smallest drippings. Press just the tip of 
the warm iron down on the paper towel over the wax spot, 
hold it there briefly, and remove. If a spot appears on the 
paper towel, rotate the towel to a clean spot and repeat. It 
may take four or five times for even a small spot to be 
completely absorbed by the paper towel. 

Paper towels are inexpensive ... don't scrimp on how many go 
into the trash; it's better to waste a few pennies than to 
accidentally put wax spots back onto the needlepoint. 
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May They Rest in Peace 

John Templeton Kraus, Verger at the 
Washington National Cathedral, died 
April 15th at the age of 67. He had 
been an assistant verger and verger at 
the Cathedral for 25 years, where he 
was known to both staff and clergy as 
"J ohntheverger". 

Bells, Bells, Bells 
By Kevin Love, 
North American Guild of Change 
Ringers, Thornhill, Ontario 

Rules for church service ringing are 
not universal, and vary from time to 
time and from place to place. One thing 
to keep firmly in mind is that the 
ringing of bells is in itself an act of 
religious worship . Bells comprise one 
of the few acts of religious worship 
that directly affects the parish 
community; heavy rings of bells in 
large urban areas can have thousands 
of listeners. 

Another thing to keep in mind is the 
effect of the bells upon the listeners. 
Several men have been brought to (or 
back to) faith in Jesus Christ as a re
sult of the music of bells. Examples 
range from John Bunyan (who became 
a ringer at Edgestow) to Sir John 
Betjeman (who entitled his auto
biography Summoned by Bells). Of 
course, millions of ordinary men who 
were not famous authors or poets have 
had bells prick their conscience and 
bring them to Jesus. 

For this reason, I tend to favour a 
longer rather than a shorter period of 
ringing before church services. 

Some particular rules for ringing that 
our parish follows are: 

At a funeral: 6 strokes for a woman or 
9 strokes for a man, followed by a 
number of strokes equal to the age of 
the deceased at the rate of20 blows per 
minute. (Note: this is a slow rate of 
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ringing and requires the bell to be held 
upside down for about two seconds 
after each stroke). The nine blows for 
a man are known as the Nine Taylors; 
and there also is a book by Dorothy 
Sayers by that name. 

Before Sunday Service: Yz hour 
ringing (note: this is on 10 bells). 

At the Elevation of the Host: Three 
blows. 

Other customs are: 
1. The minute bell during a funeral 
procession. The most famous example 
of this was the procession of the late 
Princess of Wales . However, this 
requires the ringer to hold the bell 
upside-down for a minute at a time -
rather boring for the ringer! 

2. Anglo-Catholic parishes have been 
know to ring the Angelus with three 
sets ofthree blows each. 

There are pictures and a clearer 
explanation of full-circle ringing at 
www.nagcr.org 
This is the web site of the North 
American Guild of Change-Ringers. I 
have the honour of being a member of 
the Guild. 

Websites of Note 

Verger Toby Griffen has posted 
instructions for how to make an elegant 
verge for $50 or less on his site, 
www.dubricius.net Click on the verge 
to get to the Verger's Page and then 
scroll down and click on the verge 
again. 

Tony Clubb recommends Churchill 
Systems Parish Management System 
software, at www.churchillsystems. 
co.uk/churchill 

The Rev Marion Goodsell advised that 
The Living Church, an independent 
weekly serving Episcopalians, also has 
a Website, www.livingchurch.org 

JW 

Funny How We Think 
Forwarded by The Rev Marion 
Goodsell, All Saints, Jackson MS 

Funny how a at $10.00 bill looks so 
big when you take it to church, but so 
small when you take it to the mall. 

Funny how big an hour serving God 
looks and how small 60 minutes are 
when spent watching television, playing 
sports, sleeping, or taking a lunch 
break. 

Funny how long a couple of hours 
spent at church are, but how short they 
are when watching a good movie. 

Funny how laborious it is to read a 
chapter in the Bible and how easy it is 
to read 200-300 pages of a best selling 
novel. 

Funny how we believe what 
newspapers say, but question what the 
Bible says. 

Funny how people scramble to get a 
front seat at a concerts, but scramble to 
get a back seat at a church service. 

Funny how we cannot fit a gospel 
meeting into our schedule with our 
yearly planner but we can schedule 
other events at a moment's notice. 

Funny how we look forward to that big 
date on Friday night, but complain 
about getting up for church on Sunday 
mommg. 

Funny how we are rarely late to work, 
but always late to church. 

Funny how we call God our father and 
Jesus our brother brut find it hard to 
introduce them to our family. 

Finny how small our sins seem, but 
how big their sins are. 

Funny how we demand justice for 
others, but expect mercy from God. 
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• 

Membership Application 
The Verger's Guild of the Episcopal Church 

Full Christian Name ....... ... .... ... ......... ...... ..... ... ..... .......... ... .... .......... ...... ............ ... ....... ... ... ....... .. .. . 

Verger Title... ... ............. .. .... ... ... ......... .... ..... .... ... ...... ......... ..... Active ............... Retired .. ............ . 

Church Name ... .... .. ............ ... .... ... .... .... ... .. .... ... ... .. .. ... .. .... ...... Diocese ... ... ... ......... .... .................. . 

Church Mailing Address: .... ... .................. ... .... .. .. ..... ...... ............. .... ....... ......... ..... ... ... .... ........ .. .... . 

Church City, State, Zip: ....... ...................................... .. ........... Telephone ... ....... ... ..... .... ..... ... ... .. . . 

Home Address: .. ....... ... .. ....... ... .... ... ...... ...... .. .. ... ........... ..... ..... ... ... ....... ........ ........... ..... ... .. ..... ... ... . 

Home City, State, Zip ........ .... .... ....... .... ....... .. .. .... ....... ...... ........ Telephone ... .... ........ .... ...... ...... ... . . 

Occupation ...... ............... .... .. ... ..................... ... ......... ........... .... . Spouse's Name ... ..... .......... ....... . 
) 

Send Mail to: Church .. ........ Home ...... ... EMail (Internet) Address ... .... .. ........ .... ..... ... .... ......... . 

Date Began Duties as Verger.. ....... .. ... ... .... .. ... .. Date Installed as Verger.. ............. ..................... . 

+ 1 1 1 1 1 1 1 1 1 1 ++++ Select Appropriate Amount for 1999 Dues +++++++++++++++ 

Regular Membership, within North America .......... $40.00/year 
Retiree, within North America .... .... .. ... ..... ....... ...... $20.00/year 
Overseas Membership, airmail. ..... .......... .. ........ .... . $50. 00/year 
UK members may pay in pounds sterling ...... ... ...... L30.00/year 

DUES 

VHS Video of 1998 Verger's Tour .... .. ... .......... ... $30.00/each $ ___ _ 
Subscription to CEGV newsletter "The Virger" ..... $30.00/year $ ___ _ 
3" Embroidered Blazer Crest ................................. $35 .00/each $ ___ _ 
1" Cloisonne Lapel Pin ..... ... ... .... ........ ........ ....... .... $10.00/each $ ___ _ 
Chimere Pattern, one size fits all .................... ... ..... $25.00/each $ ___ _ 
VGEC Business Cards ... .... .. ..... .. ... .. .. .. .............. ... . $25.00/500 $ ___ _ 
8" by 10" Conference Photo (Year__) .. ....... ....... $15.00/each $ ___ _ 
Embroidered Seal Golf Shirt (Size:__) ............... $32.00/each $ ___ _ 
6" Full ColorDecal... ............... .. ...... ............ ......... .. $5.00/for 4 $ ___ _ 

Mail this form with your check or money order to: 
Andew Morgret 
VGEC Membership Secretary 
St. Elisabeth's Church 
4780 Yale Road 
Memphis TN 38128 
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TOTAL $ ----
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Does your needlepoint have Bugs? 

Stains? Holes? Loose threads? 

Find out how to fiX it yourself in 

Guide to Church Needlepoint 
Care and Maintenance 

It's not just for churches! 

Order from: 

BCD Designs 

Custom Needlepoint Designs 
2742 Foliage Green Lane 
Kingwood TX 77339 

Only $10.00 US postpaid; Texas addresses please 
add .83 tax, overseas addrs please add $2.50 S&H 
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setting stmidnrtfs of excellence sinre1789 

Verger's Regalia 
Full Color Le«.fl.et 

Now Avail.le 

We offer a truly extensive range of verger apparel 
to our usual unique quality with crea live. designs and .. 
a determination to supply Verger Guild members 
with the highest standard of persanai service. 
As most Verger Guild members knw; we offer Guild 
members a I o;. discount on all verger's apparel 
including Processional Wands. To shar.~· our support 
we also give 11 5% commission to the .-Guild on ali 
guiid member orders. · 

I Please call or write for our leaflet on~ support the 
Vergers Guild when you order. · I 

1 · •l Sl. (1'0 Box 468) • Bro·dm !e NJ 01826 i 

Jt WIP. PELL &.· ..•. co .. · r~. m .. ··.·. · .. ····.L. ID. ..._··· fjjf~e1i~~)sn~;~.;:(;~E4L~ I 
. 11 ·877·947·7355) i 

ToiHree fax: 1·800·5 CLERGY . 
visit our web sHe ot www.wipP':el/;com _ 11 ·300'525·37491 i 


