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Andrew Morgret Installed _as Verger at St. Elisabeth's Church, Memphis, Tennessee 
by Jane Morgret 

On January 31st Andrew Morgret was installed as verger at St. Elisabeth's by his rector, The Rev. Rene Somodevilla. The 
installation ceremony took place within the 10:30 AM Eucharist service, at which The Rev. Ruth Urban, St. John's. Memphis, 
assisted .. Andy has been functioning as the verger at St. Elisabeth's for a little over a year, this ceremony formally recognized 
his ministry. He was presented by William H. Gleason, verger at the Church of the Resurrection in Franklin, TN, and Joanne 
Forster, verger at Christ Episcopal Church in Overland Park, KS. After the service a lovely reception was given by members 
of the parish in the Parish Hall. 

The service not only served to commission Andy for his work as verger, but it also provided the opportunity for the symbols 
ofhis office to be blessed and presented to him. Ann McCormick presented Andy a beautiful verger's chimere, the second that 
she has made for him. Jack Bugbee and Jimmy Johnson presented a verge which they made together. Other presenters were 
Jane Morgret, who presented a cross; and Russ Grant of St. Andrew's Cathedral in Jackson MS, who presented a verger's pin. 
Bill Gleason, VGEC privy councillor and immediate past president, presented Andy with a certificate. 

The other vergers in attendance, who made up a most colorful procession, were John Denton, Jo Potter, and Raymond Spence, 
from Calvary Church, Memphis; Drew Woodruff from St. Mary's Cathedral, Memphis; Wayne Boyle-Parsley from St. Mathias 
Church, Nashville; Kim Leonard from St. Andrew's Cathedral, Jackson MS, and Karl Giesler, acolyte master at Sf Timothy's, 
Southaven MS. 

Andy is a charter member of the VGEC, and served as the first secretary (1989-1992). He has been the Membership Secretary 
since October of 1996. He also served as a verger at Calvary Church, Memphis from 1988 to 1992. 
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President's Message 
David Jette, Trinity, New York City 

Greetings from New York to my fellow 
vergers. Let me begin by offering 
hearty contratulations to Bid Drake in 
Houston for a stellar Epiphany issue of 
The Verger's Voice. She has under
taken the challenging but absolutely 
necessary ministry of producing and 
ecliting our most important vehicle for 
communicating what vergers and the 
VGEC are all about. As near as I can 
tell the only thing Bid did not personally 
see to was the manufacture of the paper, 
probably because cannot be needle
pointed! Let's all show our support for 
her good work by keeping her mailbox 
full of news, photographs and stories 
about our work and ministries. 

I read with interest and some amusement 
the article "Beadles and Butlers" from 
Michael Carrigan, Master-in-Chapel at 
Brambletye School, Sussex, England. 
Michael is well known to many of us 
through his frequent contributions to our 
E-mail list. Though Michael's superb 
description of his work at Lincoln 
Cathedral (where our friend and 
associate John Campbell now presides), 
might easily be relegated to the archives 
of those of us who are proud to be 
Anglophiles, he points to something else 
of far greater importance. One of his 
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duties at Lincoln was responsibility for 
the "peace in and around the Minster 
during services." I can certainly relate 
to this task in my work at Trnity 
Church. I am frequently pulled out of 
my "normal" duties to sooth and help 
silence a clisruptive person during 
liturgy or to phone 911 for an ambu
lance when a worshiper needs meclical 
attention. I can't think of a more useful 
and helpful way we can assist our clergy 
and others as part of what we do as 
vergers. Our watchful eyes and ears 
should be trained to be alert to anything 
which requires action especially in the 
midst of worship. We need to know 
where the nearest phone is located, how 
the fire extinguishers work, how best to 
evacuate the people in case of an 
emergency. A very dear friend ofmine 
years ago once told me that a verger is 
one part drill sargeant and one part 
butler. Though obviously somewhat 
dated in symbolism, it still largely holds 
up in that we must have the confidence 
and security to perform a variety of 
tasks, most of which will never be 
written down, and the grace to carry 
them out as caring pastors. 

I've always been clissatisfied with the 
admonition to give something up for 
Lent without also taking something on 
This Lent might be a good time to 
assemble a check list for your parish 
listing all emergency procedures. You 
the verger may just be the most appro
priate compiler and editor of such a 
document. Sometimes we have to place 
the gown aside and roll up our sleeves! 

I hope you will all place on your cal
endars the dates of October 21-24, 1999 
for the Eleventh Annual Conference of 
the VGEC in Jackson, MS, hosted by 
Margaret McLarty, Verger of St. 
Andrew's Cathedral, Jackson. Margaret 
has started the planning and I know it 
will be a wonderful conference with a 
wide variety of special events. 

I wish you a holy Lent. 
David 
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Toby David Griffen has completed the 
VGEC training course. He is verger of 
St. Andrew's Episcopal Church in 
Edwardsville, Illinois and a VGEC 
member. 

In 1995 St. Andrew's was between 
rectors and Toby stepped in as acolyte 
master and later served as director of all 
of the lay ministers involved in services. 
When the Rev. Dr. Virginia Bennett 
became rector, she appointed him 
officially as verger. 

Toby has developed the Liturgical 
Customary and written manuals for the 
liturgy, assistant vergers, lector/chalice 
bearers, acolytes, thurifers, and the 
Altar Guild, which are on his website 
www.dubricius.net (click on the virge 
near the top of the page). He also 
mentors the Education for Ministry 
class. 

The Training Course was very useful to 
Toby and he notes that, "it definitely 
helps to place the duties of the verger 
into the historical context and the 
current needs ofthe local church." The 
exercise of planning a special service not 
currently in use led directly to his 
development of a customary for liturgies 
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which are used regularly. 

Toby is a Citadel graduate, which he 
feels was a good foundation for his 
duties as verger, providing a measure of 
reasoned discipline and appreciation for 
ceremony. He is a Ph.D. in linguistics 
and is professor of foreign languages 
and literature at Southern Illinois Uni
versity. He primarily teaches German, 
but he has also taught courses in Celtic 
culture and mythology/religion and a 
course on Latin and Greek roots in 
English. 

Toby has published many monographs 
and articles and recently published a 
collection of twenty liturgies with 
original music, entitled Celebrating the 
Celtic Saints: As Candles on a Stand 
(Springfield, IL: Templegate). Toby 
also composed the words and music for 
the Verger's Hymn printed in the 
Pentecost 1996 issue of The Verger's 
Voice. 

Toby's wife Beverley is a clinical social 
worker now in private practice. His 
son Marcus is a junior in high school 
and recently completed his Eagle 
project. Marcus and Toby are in the 
Order of the Arrow. Toby served as 
cub master of Marcus' Cub Scout pack 
and is an assistant scout master for his 
troop . 

+++++++++++ 

The VGEC Training Course 
by Toby Griffen 

The course requires that the verger and 
rector develop a 'job description' from 
the outset.. Even with this in hand, it 
was most helpful to go through the 
course and reference the various duties 
and assignments, which gave me a better 
understanding of my position and how I 
fit into the overall operation of the 
church. Such an understanding ts 
crucial to the conduct of the verger. 
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The course also required that I delve 
into the church itself, finding out about 
the people, the building, and the history 
This broader view of the church and my 

. position in it helped further to define my 
mission as verger - a mission of service 
not only to the present church and its 
people, but also to the church within 
history. The requirement to learn about 
pastoral care helped me know and 
appreciate the services my church 
provides; I have used this knowledge 
numerous times to direct people both in 
and out of the church to the help they 
needed. 

In addition to discovering about my 
church, the course also had me look 
within myself- not only in relationship 
with my church, but also in my spiritual 
development. While I had been 
observing a twice-daily rule of prayer, 
this examination prompted me to begin 
a more formal daily office, which has 
been of great benefit to me spiritually. 

One of the major assignments was to 
plan a special service not currentiy in 
use in my church, and I chose enebrae, 
which took me to The Book of 
Occasional Services and other sources. 
Such sources are rich in liturgy and are 
really quite necessary for the verger to 
know and use. 

Along this line, the training in the Book 
of Common Prayer, the Book of 
Occasional Services, Lesser Feasts and 
Fasts, and the Constitution and Canons 
take the trainee well beyond the confines 
of the local church and places the verger 
within the larger church with all of its 
rich liturgies, observances, and 
traditions. 

The Course of Training for a Verger is 
thus far more than simply a how-to 
class. It provides the verger with the 
means of achieving extremely valuable 
insights not only into what a verger 
does, but also who the verger is, and 
why the verger is a part of the church. 

+++++++++++ 
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Thoughts About Kairos 
by The Rev. Marion Goodsell 
Jackson, Mississippi 

Before I share my thoughts about 
Kairos with you, I'd like to introduce 
myself. I answer to several names . I 
am "Grandma" to our grandson who 
knew from the beginning how to please 
his grandma - he was born on Elvis 
Presley's birthday. I am Marion to my 
husband, Joe, the Verger (occasionally 
he uses other names for me, e.g. the 
Rev), and our three children, who are 
grown and no longer live at home, call 
me "Mama". To most people I'm 
Marion. 

For 30+ years Joe and I have lived in an 
old country house a couple of miles 
down the road from the small town of 
Florence, MS. Our home church, since 
its beginning in the early 1960's, is All 
Saints in Jackson, MS. Professionally, 
I am the Reverend Marion B. Goodsell, 
an ordained first-class deacon in the 
Episcopal Diocese of Mississippi. I say 
"first-class" because I was in the first 
class of permanent deacons in 
Missis'sippi. Presently, I am assigned to 
three churches in Jackson - All Saints, 
St. Mark's and St. Christopher's. 

Now that you know who I am, here are 
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my thoughts about Kairos. Kairos 
means "God's Special Time". And this 
program lives up to its name; it has 
worked miracles with the men in the 
state prison at Parchman, MS. Because 
of the enormous success at Parchman, a 
multi-denominational group of church 
folk began trying to get Kairos into the 
Central Mississippi Correctional Fa
cility. We wanted to give the 
incarcerated women there an 
opportunity to experience this miracle 
working program in their lives. to offer 
them a chance to know Jesus' 
unconditional love, and to have a per
sonal relationship with our Lord. A 
couple of times Kairos was actually 
scheduled, but each time was canceled 
as the date drew near. The Super
intendent, who believed in Kairos, took 
charge and allowed the program to come 
into the prison. Thanks be to God! 

There also was the problem of finding 
clergy women to serve on the Kairos 
teams; there are not very many women 
clergy in Mississippi. The second 
problem in recruiting clergy is that 
Kairos runs through Sunday, the day 
that clergy are expected to be in their 
own church. But the Lord provides. 
(Why do we human beings worry about 
stuff like this?) For the CMCF Kairos 
#4 this month, we're trying something 
new - starting on Wednesday and 
closing on Saturday. 

Kairos is a very well-planned program. 
It doesn't matter if it's the first or the 
umpteenth time a person has been a 
team member serving in a Kairos, every 
time we serve on a team we have many 
hours of getting acquainted with each 
other and training -how to & how not to 
act; what to say and what not to say; the 
okay physical postures and facial 
expressions and the not okay ones; how 
to dress and what not to wear. 

Along with the training, we pray, study 
scripture and sing together. We follow 
the instructions in a proven, detailed 
manual and have a songbook. Some of 
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the talks in the manual that we use in the 
actual Kairos are cut and dried, but 
many are written so that team members 
can do some very personal sharing with 
the group . 

The prison has its own rules, i.e., dress 
codes, things to watch out for in dealing 
with the inmates, etc. All medications 
needed by team members must be given 
to one designated person who locks up 
and dispenses them. Car keys are hung 
on hooks in the guards' office. Wearing 
jewelry is discouraged - the dis
appearance of just one piece of jewelry 
can shut down the whole program. The 
only thing that can be carried in is a 
lipstick or chapstick in a pocket -
"nothing in, nothing out". It really 
makes me appreciate the freedom we 
have in the outside world! 

People everywhere bake cookies and 
bake cookies and bake cookies. (15,000 
dozen homemade cookies for each 
Kairos!) If you're familiar with the 
program, you know that cookies are a 
necessity. Of course, the inmates in the 
program enjoy them; they eat all they 
want- a plate of cookies stays on each 
table and is refilled over and over. 

This is a tangible expression of 
Christian love for people who are 
sometimes forgotten and are suspicious 
of outsiders. Also, any time a prisoner 
participates in an activity different from 
the remaining prison population, she is 
at risk. So each evening when the 
inmates go back to their units, they take 
bags and bags of cookies and pass them 
out. The cookies are literally a ticket to 
get back safely in the unit. To quote the 
cookie coordinator requesting cookies: 
"Be a part of the excitement and joy, 
rejoicing in what God does through 
something as ordinary as a homemade 
cookie." A prisoner holding up a cookie 
during a Kairos weekend said, "Now 
this is love!" 

And the agape! Posters and place mats 
done by children and adults come in 
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from everywhere. We fill up individual 
paper bags that have drawings on them 
with notes, cards, etc., from people all 
over the world; each resident receives a 
bag with her name on it. Also, in the 
bag are individual notes from each team 
member written by name to every par
ticipant. That's probably the one thing 
that I dread about Kairos- trying to be 
original and write 42 individual and 
different notes to people I've never seen 
or met before. Somehow, with God's 
help, I do it! 

Every team member is given a block of 
time during the Kairos to invite people 
to sign up to pray. Each ten-minute 
prayer time with the person's name who 
is praying at that particular time is put 
on a link of a paper chain which is hung 
around the meeting room for everyone to 
check out. I have been assigned prime 
time and I've had middle of the night 
time and I've never had any trouble 
getting people to sign up . 

We, as team members, go into the 
prison and love and accept these women 
just as they are, just as God loves and 
accepts and forgives us every one no 
matter what we've done. We do not go 
into the prison to establish a personal 
on-going relationship with any one of 
them, but to show the women how to 
develop Christian relationships with 
Jesus Christ and with each other. Our 
motto is "LISTEN, LISTEN, LOVE, 
LOVE. 

On that first Thursday afternoon of 
Kairos #1, when the 42 residents single 
filed in, most of them had a bewildered 
expression; some had been forced to 
come. Many of them had elaborate 
hairdos, long multicolored fingernails, 
flattering makeup; their uniforms looked 
freshly laundered and ironed; and they 
had pressed unique kinds of creases in 
their white shirts. And some were in 
yellow jumpsuits which means they are 
behavior problems. The music team be
gan playing happy songs, we formed a 
double line for them to come through 
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and we were singing and clapping and 
hugging them, and they began hugging 
us and singing, and I could hardly 
breathe because I was so overcome with 
joy and love and the feeling of God's 
presence, and I was afraid I would burst 
into tears. (I forgot to tell you that I'm 
a very emotional person.) 

At each new Kairos the same thing 
happens, singing and clapping and 
hugging, even more so now that the 
word has gotten around that we can be 
trusted and there's lots of good food. 
Sometimes we are very serious during 
the weekend, and many times during the 
weekend we sing and dance and just 
have fun! The special #1 favorite song 
for every group has been "Pharaoh, 
Pharaoh", and next is "The Lights ofthe 
City". These are upbeat action songs
with gestures. If you don't know these 
songs, learn them - they're lively; they 
get your blood flowing; and they're 
requested every time we're doing fun 
things. 

The last afternoon of each Kairos we 
have a closing service. Everyone who 
has been to Cursillo/EmmausNIA 
CRISTO can request and submit an ap
plication to attend. The "outsiders" are 
overwhelmed as they witness what God 
has done. My Joe, who always supports 
me in what he calls my "Crusades", has 
been at every closing. He (I call him the 
"Iron Man") confesses that he has shed 
tears each time. The closing service is 
full of joy and sadness. There is joy in 
knowing we team members will see the 
residents at the monthly reunions. fW e 
cannot contact any individual per
sonally.) But there is sadness because, 
after the team members and residents 
have been with each other for four 
intense days of closeness and sharing, 
we are bonded together by our love for 
each other and we don't want to 
remember that soon we will have to say 
good-bye. 

I feel that these women in prison are like 
my children, whatever their ages. I 
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want the best for them, and I pray that 
all of them, each and every one, will 
continue to live as Christians, to throw 
out those bad habits and the garbage 
they've been carrying around, and now 
as new people, to fill themselves with 
love for God and one another. And this 
is happening. Alleluia! Alleluia! 

At the end of the weekend after the 
closing service is over and the inmates 
are leaving us, we're crying and waving 
and so are they. The days have been 
very long and the nights very short; but 
filled with the Holy Spirit, we have been 
energized. But each time when it's all 
over, I am so tired that I don't know if I 
have the strength to drive home and I 
think, "I can't do this another time." I 
sort of know how Jesus felt when he 
came down from the mountaintop and 
had to go back into the real world. But 
when the next time rolls around, I can't 
say no. 

I remember that gorgeous rainbow at the 
end ofKairos #1. It had been an off and 
on rainy day. As the inmates were 
walking back to their buildings after 
everything was over, the team members 
and the visitors were going to their cars, 
the dark clouds broke, revealing an 
unbelievably brilliant, gigantic rainbow 
across the sky. I knew for certain then 
that Kairos is God's special time and 
will continue on and on as long as there 
is a need. 

I am so blessed to be a part of Kairos, 
and I'm getting geared up for #4. My 
Kairos experiences have given me a 
much better understanding and accept
ance of other people whether they are 
"like" me or not. Our Lord is leading 
me further along that road to Emmaus. 
Praise God from Whom all blessings 
flow! 

Please keep Kairos in your prayers, and 
especially the Mississippi program. I 
invite those of you who have not had the 
wondrous, very difficult-to-describe 
Kairos experience, to give it a try .. 
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The Youngest Verger? 
By The Rev. Peter R. Gustin 
.XXV Rector 
Cunningham Chapel Parish 
Millwood, VA 
It wasn't so much that Shannon 
Morgan Ghramm, 16, of Boyce, 
Virginia, may be the youngest verger 
in the VGEC. It wasn't so much that 
Shannon was in the earliest stages of 
recovery from 
back surgery on 
the day of That 
Service. It wasn't 
even so much that .,:~\,. - · " -

!'!' ::;; I 

she was the first . · 
verger in the 260- -· . 

year history of our ~ · ·,. 
parish - tough 
ground, indeed, for · 
anyone to break. 

What it was, when . 
we sweep away all 
of the incidentals, 
was that she kept 
things moving. In 
spite of personal 
and corporate 
near-paralysis 
her own post
operative pam 
combined with 
utter chaos outside 
the church - she 
made everything 
happen. 

We had a new 
bishop whose 
liturgical customs 
were unknown to 
us, we had a full 
Vestry serving as 
mentors and presenters of the 
Confirmands, we had a guest 
Confirmand and presenter from 
another church, we had thirty-some 
acolytes with their various marshals in 
procession along with everyone else, 
and no one quite knew where they 
were supposed to be. We had an order 
of march and customary for the service 
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ready for everyone, but we might as 
well have written them in Sanskrit for 
all the good they did. When the 
bishop's crucifer failed to show up, we 
knew we were in big trouble. We were 
sure he would make it; he called the 
night before to promise that he would. 

Major shuffie of participants just 
seconds before the procession was to 

begin. And begin it did. We were 
verged into the nave, and then into the 
chancel, and beyond. The new bishop, 
no stranger to "Virginia Tradition" 
(read snake-belly-low Church), was 
visibly delighted to be verged in and 
out of the pulpit. Confused Confir
mands and presenters were verged with 
confidence and elegance into the 
crossmg. 
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Additional supplies of bread and wine 
were miraculously and invisibly verged 
to the credence table when we realized 
with horror that the congregation far 
outnumbered our expectation. When it 
was all over, the entire congregation 
was verged with authority into the 
church yard where the bishop presided, 
under the watchful eye of the new 
verger, over another first for us: we 

buried the alleluia for 
• Lent. When after the 

burial, the bishop 
dismissed us, we 
found ourselves 
looking to Shannon 
for permission to 
disperse and retire to 
lunch in the parish 
hall. 

When we looked to 
Shannon, not many of 
us noticed that she 
was herself, near 
collapse from fatigue 
and weighty 
responsibilities carried 
out in the best 
tradition of the apostle 
Paul: decently and in 
order. 

Thank you for 
accepting her - and me 
- into this August and 
robust com-munity. 
Thank you for your 
prayers and support, 
your good wishes, 
your con-gratulations, 
and your hospitality to 
us strangers. We look 
forward to a long and 

affectionate relationship . 

Editor's Note: 
Shannon is verging the Gospel with 
the verge which was very kindly 
loaned by Dick Frye, Head Verger at 
Ascension in Middletown, Ohio. 
The altar window is a signed Tiffany 
of the Shenandoah River and Valley, 
where Millwood is located 
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The Pilgrim's Progress 
Canterbury 
by George Craig, 
St. John's, Centerville VA 

The Vergers who went on the tour of 
English Cathedrals in June of 1998 went 
for a variety of reasons. But for me, 
underlying those reasons was the anti
cipation of finding out about the 
relevance ofthe forms of worship, cer
emony and, above all, the processions 
used in services in the Church. All of the 
Vergers are aware that there is 
a variety of ceremony within the . 

Ethelbert, the King of Kent who was 
married to a Christian, gave him land in 
Canterbury for a monastery. Before the 
year was out, Ethelbert and his knights 
had been baptized and Augustine had 
returned to France to be Consecrated 
Archbishop of Canterbury. Nearby St. 
Augustines Abby, built on land given to 
the Church by King Ethelbert in 597, 
contains the graves of many ofthe early 
Archbishops of Canterbury since St. 
Augustine. A notable exception is 
Thomas Becket who is buried in the 
crypt of the Cathedral. 

of all Christians into the Body of Christ 
through Baptism. The High Altar can 
be seen to the east through an entrance 
in a beautifully carved screen. 

On passing through the screen up some 
steps the visitor is in a smaller, closer 
area where beautifully carved wooden 
benches rise up on each side of the main 
aisle. This is the Quire, where in early 
years the monks who took care of the 
Cathedral worshiped daily. In more 
recent years the Choir and people 
occupy these benches for most of the 

daily services. From the Quire 
the High Altar appears to be 
bathed in light. The Vergers 
and their companions were 

-• privileged to sit there for the 
Mass on Sunday morning; It 
was a rich spiritual 
experience. 

American offshoot of the 
Church of England and 
expected differences from those 
used by the Cathedrals in 
England. In order to gain an 
appreciation for the root 
spirituality of worship in the 
Anglican Church and 
Communion, we started at the The town of Canterbury has 
beginning: namely Canterbury evolved and grown with the 
Cathedral. To understand Cathedral. Some buildings in 
Canterbury's importance as the !!!!!!!!!~~!!E!:~~~~~~~§E:!~~!!~~!!!!!! the old section of the town of 
source of the English Church's unique Canterbury Cathedral was founded in Canterbury are updated medieval 
teaching, worship and ethos, it is helpful 5 97 · The present building was started buildings, but far more are 19th century 
to understand the history of the town in 1070 after the old Cathedral burned replacements. Since Canterbury is the 
and the English Church. down. The massive Norman archi- Kent County seat, some County 

tecture reflected the grandeur and buildings are scattered throughout the 

Canterbury is built along the ancient 
crossing of the River Stour and offers 
visitors a wide variety of places to visit. 
Most notable for us were St. Augus
tine's Abby, St. Margaret's Church, and 
of course, the Cathedral. The old town 
is compact and a visitor can easily reach 
most of the sights, and many shopping 
opportunities, on foot from the hotels on 
the High Street. The town of Can
terbury is the result of over 2000 years 
of living, and its streets still reflect the 
travel patterns of pre-Roman Britons 
plus 400 years of Roman occupation, as 
"Durovemum Cantiacorm". Roman 
ruins and artifacts are buried under the 
town, and a Roman house with mosaic 
floors can be seen in the Roman Mu
seum. During Roman times Christians 
came, built churches and persisted. St. 
Augustine landed in Kent in 5 97, and 
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importance that the Church was to have old part of town; new county buildings 
in Norman England. Additions and are relegated to the outskirts to avoid 
changes in later years incorporated early disrupting the charm of the old town. 
gothic, perpendicular gothic and hybrid The town is easy to see on foot and 
architectures. Today's building of com- delightful to visit. 
posite architecture is a magnificent 
structure that the original Norman 
builders would be astonished to see. 
The Cathedral dominates the town of 
Canterbury, and looms large to an 
approaching visitor. 

The public entrance is a side door near 
the West end. On entering the building 
the visitor feels engulfed in a new world, 
one with a distant ceiling that, together 
with the stained glass and huge walls 
and columns, give the sense of being in 
a world where you feel that you can see 
heaven. Near the entrance sits a large 
baptismal font symbolizing the entrance 

7 

Margaret McLarty of St. Andrew 's 
Cathedral in Jackson MS and David 
Harper, the Archbishop of 
Canterbury's Vesturer, who gave us a 
wonderful tour of the Cathedral. 
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Getting Started as a Verger 
by Ford Royer 
St. James, Minneapolis, MN 

Last summer before our rector took an 
eight-week sabbatical she asked if I 
would act as "Verger" while she was 
away. She briefly explained that a 
Verger looks after the internal fabric of 
the church, and that I would be 
responsible for scheduling all the lay 
liturgical ministers, including acolytes, 
and assisting the altar guild if needed. I 
would also need to oversee both Sunday 
services and see to it that everything ran 
smoothly for the supply priest. 

I was familiar with what a Verger was, 
as there was one at my previous church, 
but other than watching him lead the 
procession and then the homilist to the 
pulpit each Sunday, with his club (err, 
Verge), I really didn't know what they 
did. It was through the VGEC web site 
and wonderful EMAIL list that I 
became self-trained on what could be 
expected of a Verger. I eagerly 
accepted the offer (with an evil grin) as, 
in my opinion, what St. James needed 
most was a Verger! Being of a high
church back-ground, I was not pleased 
with some of the ways things were run, 
and I jumped at the chance to spruce 
thinks tip a little. 
We had a wonderful summer, and the 
supply priest was extremely grateful for 
my assistance. While I don't jump in 
with both feet and totally rock the boat, 
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I did spend a lot of time communicating 
and counseling those who sere scheduled 
to serve each Sunday, which was not the 
normal custom. I did a number of 
things that fall into the category of 
"sometimes 'tis better to beg forgiveness 
that to ask permission." 

When my rector returned, I had to scale 
back a little, as she is more of the liberal 
school and not much for very high 
ceremony, and she may have been 
uncomfortable with my exuberant 
activities. However, the influence was 
felt, and we are making progress 
weekly. At our annual all-congregation 
meeting late in January, our rector 
thanked all those who contributed to the 
past year's successes, including, "Ford 
Royer, who is serving as my Liturgical 
Assistant, or 'Verger' to use the 
medieval term." 

What a cross we bear as Vergers in the 
care and feeding of our clergy, but they 
are good lovable people of God, 
and ... they are trainable. 

As has been said before, each parish has 
many, many "Vergers" in residence, 
even if they do not actually go by that 
title. I consider myself only one of Our 
Lord's many servants at St. James. 

++++++++++ 

Ordination Procession 
by Brian Wright, 
Christ Church Cathedral 
Lexington KY 

This is the order in which we processed 
at a recent ordination at the Cathedral: 
First Verger, Thurifer, First Cross, First 
Torches, Parish Banner, Choir, Choir
master, Second Cross, Second Torches, 
Diocesean Banner, Chalices, Diocesean 
Clergy, Visiting Clergy, Third Cross, 
Third Torches, Gospel Bearer, Second 
Verger, Fourth Cross, Presenters, 
Deacon, Clergy Members, Dean, and 
Bishop 
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Where Is God? 
As found on the Internet by David Jette 
Trinity Church, Wall Street, NYC 

There were two young brothers, aged 
eight and ten, who were exceedingly 
mischievous. "Whatever went wrong in 
the neighborhood, it turned out they had 
a hand in it. 

Their parents were at their wits' end 
trying to control them. Hearing about a 
rabbi nearby who worked with 
delinquent boys, the mother and father 
asked him to talk with the boys. He 
agreed, but said he wanted to see the 
younger boy first, and alone. 

So the mother sent the younger boy to 
the rabbi. The rabbi sat the boy down 
across his HUGE, impressive desk. For 
about five minutes they just sat and 
stared at each other. Finally, the rabbi 
pointed his forefinger at the boy and 
asked,"Young man, where is God?" 

The boy looked under the desk, in the 
comers of the room, all around, then 
said nothing. Again, louder, the rabbi 
pointed at the boy and asked, "Where is 
God?" Again, the boy looked all around 
but said nothing. 

A third time, in a louder, firmer voice, 
the rabbi leaned far across the desk and 
put his forefinger almost to the boy's 
nose, and asked, "Young man, I ask 
you, where is God?" 

The boy panicked and ran all the way 
home. Finding his older brother, he 
drab bed him upstairs to their room and 
into the closet, where they usually 
plotted their mischief He finally said, 
''We're in Bi-i-i-i-i-i-i-i-g trouble." 

The older boy asked, ''What do you 
mean, BIG trouble?" His brother 
replied, "I'm tellin' ya', we're in BIG 
trouble. God is missing and they think 
we did it!" 

++++++++++ 
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Chapter News 
Diocese of Mississippi Chapter 
By Geri Holladay 

The chapter semi-annual meeting was 
held in conjunction with a workshop at 
Trinity in Hattiesburg on July 18, 1998. 
Tommy Sebrell, president, presided. 

The treasury had sufficient funds to 
donate $200 to the Bishop's Fund for 
his trip to Lambeth. 

A sketch of a proposed shield for the 
chapter was discussed, as well as 
incorporating it into pins, a banner, and 
a verge for the chapter president. 
Additional samples areto be considered, 
and a banner is to be made before the 
diocesean meeting. 

The committee for the VGEC National 
meeting to be hosted by St. Andrews 
Cathedral consists ofRuss Grant, chair, 
Margaret McLarty, Jim Barrett, Dr. 
Lena Melton, Ollie Rencher and Tom 
Fanning. 

Bruce VanNorstrand spoke briefly on 
the annual Diocesean Council to be held 
in Hattiesburg in February 1999, with 
Trinity as the host church. Vergers Will 
be floor managers with distinctive 
badges. The church of the Mediator in 
Meridian will be the site of the summer 
workshop in 1999. 

In attendance were Joe Goodsell, All 
Saints, Jackson; Harvey Poole and 
Bruce VanNorstrand, Trinity, Hatties
burg,Danny Ray Meaders, St, Patrick's, 
Long Beach; Russell Grant and 
Margaret McLarty, St. Andrews 
Cathedral, Jackson; Ollie Rencher, Weir 
Conner, and Tommy Sebrell, St. James, 
Jackson; and Geri Holladay, Church of 
the Mediator, Meridian. 

Editor's Note: This report was 
inadvertently omitted from the 
Epiphany 1999 issue of The Verger's 
Voice due to general confusion. My 
apologies! 
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What Are Vergers? 
By George Craig 
St. John 's, Centerville VA 

Have you ever wondered what Vergers 
are and what they do? When you see a 
verger at the head of a procession have 
you wondered why he/she is there and 
what he is supposed to do? It obviously 
is a ceremonial role. Is that all a verger 
does? 

One role of a Verger is to organize and 
lead a procession or a portion of a 
procession, as part of a worship service 
or some special ceremony in a Church 
or Cathedral. The staff of stick that a 
Verger carries is a "verge" (or virge in 
old English), and that verge gives the 
Verger his name. Verger's ceremonial 
vestments vary from person to person, 
but the usual garb is a black cassock 
when working around the church. 

In the Episcopal Church in America, 
some Vergers serve only to help 
organize and lead processions, but the 
vast majority have other duties within 
the parish. Many Vergers also are 
Acolyte Masters, some help the Priest(s) 
plan the service and liturgy, others work 
with the altar guild, and others oversee 
the ushers and greeters. Historically, 
Vergers also have been in charge of 
cemeteries, including the digging of 
graves, or sacristans in charge of the 
communion silver, etc. 

The work of each Verger is tailored to 
the needs of the particular parish or 
cathedral in which he/she serves. There 
may be several vergers, each with 
different ministries and tasks, and all of 
them help with the processions. For 
example, at St. John's I am the head 
Verger and the Acolyte Master. John 
Rosborough is a Verger and is on the 
Vestry and leads the Lectionary Class 
on Sunday mornings. 

So you see, Vergers do a lot more than 
just ceremoniously lead processions! 
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Surprises! 
By Michael Carrigan 
Master-in-Chapel 
Brambletye School, Sussex, UK 

The Honorable Bishop's Verger at 
Lincoln Cathedral used to insist, whilst 
in procession, that my Lord Bishop tap 
the foot of his crozier on the floor so 
that he knew the Right Reverend Father 
was still there! 

It followed an occasion when the Bishop 
stopped at the East end of the Nave to 
talk to some civic dignitary and the 
verger carried on without him. It was 
only on reaching the Narthex that Amos 
realized the Bish was nowhere in sight. 

A bluff Y orkshireman, Amos was not 
given to using five words when one 
would do and told my Lord exactly what 
he thought of him. 

To this day, he turns to the Rt. Rev. 
Prelate before each procession and says 
"Just you keep tapping that stick, 
Bishop!" 

THAT'S whythe verger's minist:tyis so 
vital to the Holy Church -we can't have 
all these parsons wandering around 
doing whatever they please. 

For those who do not subscribe to the 
VGEC E-list, Michael is a frequent 
contributor there, and a former verger 
at Lincoln Cathedral. 
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Verger Duties at St. Paul's. 
By Sam Sumner, 
St. Paul's, Augusta, GA 

Our Vergers have what can ahnost be 
called two different job descriptions. The 
Verger for the 8:00 Service arrives about 
45 minutes before the service, to take 
care ofthe following duties: 
1) Check the "reader's" book, to make 
sure it has been set to the proper reading 
2) Check the "Gospel" book, and verify 
that it has also been set correctly 
3) Check the "order of service" bulletin, 
set the microphones to the necessary 
levels, and ensure the wireless receivers 
have been set out for the hard of hearing 
4) Make sure that the Prayer List is in 
place, so people can add names to the list 
5) Make sure that "order of service" 
bulletins have been put in place for each 
server 
6) Prepare the small table ("play Altar 
Guild") for the 9:05 Service. NOTE: If 
Altar Guild members have not arrived by 
15 minutes before the service, the Verger 
is to prepare the "main" table for the 
8:00AM Service 
7) Liglit the candles for the 8:00 AM 
Service 
8) Consult with the Priest and servers to 
make sure that everything is ready for 
the Service 
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9) The Verger leads the procession into 
the Service, and acts as the "MC" of the 
Service (He/she handles whatever "pops 
up" during the Service, at the Direction 
ofthe Priest) 
1 0) At the early Services, the Verger 
carries the Gospel, and holds it for the 
Priest 
11) At the early Services, the Verger 
acts as the Acolyte for the Priest as the 
Eucharist is prepared 
12) The Verger then acts as a Chalice 
Bearer 
13) The Verger leads the procession out 
of the Church 
14) The Verger snuffs the candles, and 
resets the BCPs to the beginning of the 
next Service 
15) At the end of the service, the Verger 
cleans up the chalices, pattens, cruets, 
etc., and places them in the storage 
cabinet 

At the 11 :00 AM Service, the duties 
change somewhat, as items 1 through 8 
are not required: 
1) The Verger still walks through the 
Church, to see if anything is out of 
place, and to make sure that all of the 
Servers are in their places. 
2) The Verger then consults with the 
Priest, as well as with the other servers, 
to make sure that everything is ready for 
the Service 
3) The Verger leads the procession into 
the Service, and acts as the "MC", at the 
direction ofthe Priest 
4) The Verger leads the procession with 
the torches and the Gospel Book, and the 
return procession 
5) The Verger then acts as a Chalice 
Bearer 
6) The Verger leads the procession out 
of the Church, and assists in greeting 
visitors, etc. 

If something happens during the Service, 
the Verger (at the direction of the Priest) 
takes any action necessary. This ranges 
from lighting candles which were 
forgotten, to dealing with the local Police 
Department as they handled a disorderly 
person complaint from our Nursery Staff 
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when a homeless man wandered in and 
caused a problem. 

As we at Saint Paul's see it, the main job 
of the Verger is to allow the Priest to 
concentrate on the Worship of God, 
without worrying about the "small stuff' . 
We allow the Minister to Minister! 

What more glorious job can a servant 
have? 

Obituary 
Lamar R. Dickerson 
Provided by Ken Rowland, 
VGDD, Dallas TX 

Lamar R. Dickerson, age 68, died on 
December 12, 1998, following a brief 
illness. Mr. Dickerson was a retired 
business executive and CPA, a com
municant of St. Andrew's Church in 
Farmers Branch, Texas, for 42 years, and 
was a founding member of the Vergers' 
Guild of the Diocese of Dallas. His wife, 
Nancy, two sons, and two grandchildren 
survive him. 

Mr. Dickerson was active in all aspects 
of parish life. He served as a Vestry 
member, pledge accountant, lay reader, 
acolyte, and for the last several years, as 
parish verger. A Requiem Mass was 
celebrated for the repose of Mr. 
Dickerson's soul and in celebration ofhis 
life on December 15, 1998, at St. 
Andrew's Church. Alan Ladd, Allan 
Kamen, and Ken Rowland, representing 
the VGDD, served as vergers. 

Compline Online 
from Duke DuTeil, 
St. Columba's, Kent WA 

People with speakers on their computers 
may wish to listen to compline from St. 
Mark's Cathedral, Seattle, on Sunday 
evenings at 9:30 PM Pacific time. 

The web page for station KING FM 98 .1 
at http://www.king.org also has the 
information to download Real Audio. 
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Congratulations 
from Joe Goodsell, Verger 
All Saints, Jackson MS 

Hurrahs to Margaret McLarty, VGEC 
Treasurer. Margaret is the new Senior 
Warden of St. Andrew's Cathedral in 
Jackson, Mississippi. She is also the 
FIRST woman to be named to this 
position at the Cathedral. 

A Note About Membership 
from Andy Morgret 
St. Elisabeth's, Memphis TN 

By late February 118 vergers had re
newed their membership for 1999. I 
hope this includes YOU. Renewal 
notices went out in November and 
December; if you did not get yours, or if 
it is now lost, please contact me, and a 
copy will be mailed to you. 

In spite of teaching four accounting 
classes and dealing with a tax season, I 
have been able to keep up with things as 
they come to the church. Your 
membership certificate should be mailed 
within a week of receipt of your 
renewal. 

We also need the names and mailing 
addresses of your Bishops and Canons 
of Liturgy, so we can keep them advised 
of the value of the Verger's Ministry. 
Please send them to the address below 
or EMail them to andy@vergers .org 

Thanks for your help and support! 

Andrew Morgret 
VGEC Membership Secretary 
c/o St. Elisabeth's Episcopal Church 
4780 Yale Road 
Memphis, TN 38128-3772 

Hymns for All Occasions 
Dentists-Crown Him With Many Crowns 
Contractors-The Church's One Foundation 
Politicians-Standing On The Promises 
Plastic Surgeons-Face To Face 
Clock Makers-Moment By Moment 
Speeders-God Will Take Care Of Me 
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Future VGEC Meetings 
October 21-24, 1999 at St. Andrew's 
Cathedral, Jackson MS, USA 

August 9-13, 2000 at St. Mary's 
Kerridale, Vancouver BC, Canada 

Crown & Country 
from Christopher Whitman 
Grace Church, Manchester NH and 
Ford Royer, 
St. James, Minneapolis .MN 

Be sure to watch for PBS listings for the 
time and dates of this well-known series, 
narrated by Edward Windsor. Check 
your local schedule or search for your 
station on http://www.pbs.org/stations/ 

Supplies 
Beadle Pole Fittings are available from 
Baldwin Priestmeyer 
4209 Clayton Ave. 
St. Louis, MO 63110 
1-800-536-2801 
fax 314-535-2887 

Cope Clasp Closures for Verger's 
gowns are available from 
Alan Cragon 
St. Mary's Bookstore 
1909 West End Avenue 
Nashville, TN 37203 
615-329-1835 
The chain closures are gold or silver 
plated, 5.75 to 6.25 inches long, and 
cost $15 .50 to $18.00 each, plus S&H 

Websites of Note 
Anglican Humour: 

http :1 I ship -of-fools. com 
Church of England Guild ofVergers: 

http://www.societies.anglican.org/ 
guild-of-vergers 

Discussions: 
http://anglican.org/online/discuss/ 
index.html 

VGEC site: 
http :1 /www. vergers.org 

"Quick Verse" Bible software: 
http ://www .parsonstech. com/ 
ifocentrallabout.html 
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Nothing New In The World 
Tattled from the Internet 

The following was discovered in a 
recent archeological site outside the 
Vatican in Rome. It is reproduced here 
in its entirety for your information: 

Dear Cassius, 
Are you still working ori the Y zero 
K problem? This change from BC to 
AD is giving us a lot of headaches 
and we haven't much time left. I 
don't know how people will cope 
with working the wrong way around. 
Have been working happily 
downwards forever, now we have to 
start thinking upwards. You would 
think someone would have thought 
of it earlier and not left it to us to 
sort it all out at this last minute. 
I spoke to Caesar the other evening. 
He was livid that Julius hadn't done 
something about it when he was 
sorting out the calendar. He said he 
could see why Brutus turned nasty. 
We called in the astrologers, but 
they simply said that continuing 
downwards using minus BC won't 
work. As usual, the consultants 
charged a fortune for doing nothing 
useful. As for myself, I just can't see 
the sand in an hour glass flowing 
upwards. 
We have heard that there are three 
wise men in the East who have been 
working on the problem, but 
unfortunately they won't arrive until 
it's all over. Some say the world will 
cease to exist at the moment of 
transition. 
Anyway, we are still continuing to 
work on this blasted Y zero K 
problem, and I will send you a 
parchment if anything further 
develops. 
Vale, 
Plutonius 
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