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VERGER'S GUILD TENTH NATIONAL CONFERENCE A HUGE SUCCESS 
by George Craig and Bid Drake 

Thirty-eight vergers from across the country, plus spouses and friends, attended the November 5-8 meeting at Palmer Memorial 
Episcopal Church in Houston. Rob Rynearson, Verger, and the clergy and staff at Palmer hosted a very smooth conference, 
with tours of four churches and NASA, great music including Rutter's Requiem Mass, excellent lectures and delightful food. 

At the business meeting Bill Gleason stepped down as President of the Guild, and David Jette, Head Verger at Trinity Church 
Wall Street, was elected President. He immediately appointed Bill to the new post of Privy Councilor and Archivist, and 
appointed George Craig, Verger at St. John's, Centerville VA, to fill his unexpired term as Vice President. Bill announced that 
The Rt Rev Leopoldo Alard, Suffragan Bishop ofthe Diocese of Texas, has agreed to be our chaplain, and Bid Drake, Good 
Shepherd, Kingwood TX, will be the newsletter editor. 

We learned a lot from Paul Brinsden' s lecture on Building an Apostle Corps, Bid Drake's discussion of carpet beetle damage 
in needlepoint kneelers, and Lynn Ronkainen's talk on vestments. Bishop Alard gave a powerful sermon, and Bob Rogers 
testified to the effectiveness of the greeter corps at Trinity, Wall Street. 
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President's Message 
PRESIDENT'S MESSAGE 
David R. Jette, President, VGEC 

Dear Fellow Vergers, 
We have just concluded the lOth 
National Conference ofthe Verger's 
Guild ofthe Episcopal Church. My 
thanks to all of you who attended and 
particular kudos to our illustrious 
hosts, Rob Rynearson, verger at 
Palmer Memorial Church, Houston 
and president of the Walter Mace 
Chapter, and Bidwell Drake, needle
point designer and consultant to the 
Guild and former needlework guild 
chair at Good Shepherd Church, 
Kingwood, Texas. 
We were richly treated to a slice of 
church life in the fast growing area of 
south east Texas ranging from Christ 
Church, Cathedral, downtown, to St. 
Thomas Church, very close to the 
Johnson Space Center at NASA. 
And of course when vergers get 
together you can count on eating well 
and in style. 
I am thankful and a little over
whelmed by your support as I begin 
serving as ne-w president of the Guild. 
Let it be known from the outset that 
no one can fill the shoes of our 
outgoing president, Bill Gleason. I 
cannot possibly recount how much 
the VGEC owes its founder and first 
president. Bill took an idea which 
had no precedent in the United States, 
sent out an introductory letter and 
organized the first national con-
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Verger's Guild of the Episcopal Church 
618 Harpeth Parkway East 
Nashville 1N 37221-3504 
WEBSITE http://www. vergers.org 

COMMITfEES: 
Finances 
Margaret McLarty, Treasurer 
(601) 361-2312 

Membenhip 
Andy Morgret, Membership Secretary 
(901) 388..(i782 
andv(iilvergers.org 

Newsletter 
Bidwell C. Drake, Editor 
(281) 358-7061 
cditor@vergers.org 

Publicity 
William H. Gleason, Privy Councilor 
(615) 646-7061 
615 Harpeth Parkway East 
Nashville TN 37221-3504 
bill@vergers.org 

Training Coune 
Jan Swenson, Registrar 
(904) 399-0563 
jtm(rovergers.org .--- -

~ 

CHAPTERS: 
Atlanta 
Mark Stevens, Chair 
( 404) 364-0860 
Dallas 
Ken Rowland, General Secretary 
(972) 231..(i775 
Houston 
Rob Rynearson, President 
(713) 528..(i771 
2507 Montrose Blvd, #21 
Houston TX 77006 
Miami 
Roy Harvey, Chair 
(305) 386-5268 
roxqvvergers.org 

Postmaster: Send address corrections to 
The Verger's Voice 
4780 Yale Road 
Memphis 1N 38128 

Ms. Bidwell C. Drake, Editor 
2742 Foliage Green Lane 
Kingwood, TX 77339-1009 

The Verger's Voice is published by the 
Verger.'s Guild of the Episcopal 
Church of the United States of America 
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Privy Councillor's Message 
by The Rt Hon William Gleason 

I have been your President for ten 
years, and now I have passed the 
Virge to our new President, David 
Jette, Head Verger of Trinity Church 
Wall Street, New York City. David 
has been our Vice President for these 
ten years; I thank him personally and 
publicly for all his support and 
efforts during the startup years of the 

· VGEC. Thank you, David! 

After David was elected as the 
second President of this Guild, he 
appointed me to the position of 
"Privy Councillor I Archivist" ofthe 
VGEC. And what is a Privy 
Councillor? According to the 
Merriam Webster Dictionary, a privy 
councillor is "usually an appointive 
advisory council or councillor to an 
executive" . 

Historically, the Privy Council in 
England was the name given to the 
group of ministers who acted as chief 
advisers to the King or Queen. As 
the power of the Monarch declined 
the Cabinet re-placed the Privy 
Council as the senior decision
making body. Today the Privy 
Council has about 300 members, 
made up of all Cabinet members, 
past and present, the leaders of all the 
main parties, the Speaker, the 
Archbishops, and various senior 
judges, as well as other senior public 
figures . Each Privy Councillor takes 
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an Oath Nhich has remained 
unchanged since about 1250 AD: 
"You will, in all things to be moved, 
treated and debated in Council, 
faithfully and truly declare your 
Mind and Opinion, according to your 
Heart and Conscience; and will keep 
secret all Matters committed and 
revealed unto you, or that shall be 
treated of secretly in Council. And if 
any of the said Treaties or Counsels 
shall touch any of the Councellors, 
you will not reveal it unto him but 
will keep the same until such time as, 
by the consent of His (Her) Majesty, 
or the Council, Publication shall be 
made thereof." 

The VGEC Privy Councillor shall 
discuss all matters of necessities to 
the growth and development of the 
Verger's Guild of the Epis-copal 
Church with the President, and other 
Officers of the Board. This Privy 
Councillor will also assist the 
President by representing the Guild at 
workshops, installations, and cere
monies when the President cannot 
attend. I will do all in my power to 
be an advisor, councillor, and the 
archivist for the Guild. 

I also want to thank the Guild Board 
and Guild Members for the beautiful 
Waterford Crystal Mantel Clock that 
I was given during the Guild Banquet 
this year in Houston, as I stepped 
away from my term as President, and 
into this ex-officio position of Privy 
Councillor I Archivist. 

God Bless you all, especially during 
this Blessed Christmas Season. You 
have a lot of special work ahead of 
you during this time. Remember 
whom you serve, and what we as 
Vergers are here to do: in all work, 
do it with dignity, solemnity, pa
tience, and endurance. Our Liturgies 
are used to praise and exalt Our Lord 
and Our Saviour, Jesus Christ. With 
Him, we keep our Faith, our Hope, 
and our Love alive. Amen! 
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Bishop Alard's Remarks 
by George Craig 
St. John's, Centerville VA 
Note: This is simply my under
standing of what Bp. Alard said, 
and is not direct quotations. 

Bishop Leopoldo Alard, the new 
Chaplain ofthe VGEC, said that he 
had recently been asked by the 
Presiding Bishop to attend one of a 
number of meetings the P.B. is 
having with the Bishops of the 
Episcopal Church to help him 
develop the objectives and goals for 
the Episcopal Church. 
At that meeting the P.B. said that 
every parish in the Episcopal Church 
must be encouraged to become 
mission churches. He then went on 
to say that the Parishes must focus 
less on preserving and protecting 
themselves, and much more in 
reaching out and bringing into the 
church the unchurched and 
wanderers. The Bishop said that he 
recognizes that it will be difficult for 
a parish to change its view of its role 
to one that is mission oriented, but 
that it must be done for the future of 
the Episcopal Church. 

Websites of Note 
The CEGV Training Conference 
Programme details are available a t 
http ://societies.anglican.org/guild-of
vergers 
Samples of the work done by our 
new WebMaster, Sam Sumner may 
be seen athttp://www.saintpauls.org 
and http:/lwww.marjiandroma.com 
The Church of Ireland, Christ 
Church Cathedral, Dublin, and the 
Society of Archbishop Justus spon
sor EMail lists at http ://justus. 
anglican .org 
The offical Episcopal Church site is 
http ://dfrns.org and has links to 
many other sites 
Another interesting site is 
http ://www.anglican .org/online/ 
discuss 
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Congratulations!!! 

James D. Boyd, MD, Verger at St. 
Paul's Episcopal Church in Shreve
port LA, as the first person to com
plete the VGEC Training Course. 
br. Boyd's introduction to the 
Episcopal Church occurred when he 
attended the imposition of ashes 
service on Ash Wednesday, 1964 at 
the Canterbury House on the campus 
of Centenary College in Shreveport, 
with a cradle Episcopalian named 
Laura, who would not have missed 
the service. He went, but he was 
very uncomfortable with the 
formality ofthe liturgy. 
Jim and Laura were married in June 
of 1967 and moved to New Orleans, 
where they alternated churches for 
just two Sundays before he realized 
that the Episcopal Church was where 
he belonged, and they attended 
Christ Church Cathedral until they 
moved to Shreveport in 1970 and 
began attending St. Paul's Parish, 
where Jim was confirmed later that 
year. In 1976 Jim was elected to the 
vestry. After the first of his four 
terms Jim became a licensed lay 
reader. St . John's has had several 
rectors since then, and currently Jim 
serves with The Rev Guido F. 
Verbeck, Ill in a thriving parish. 
Jim's first encounter with a verger 
was at the consecration of The Rt 
Rev Robert Hargrove in July of 
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1989. He was veryf pressed by the 
knowledge shown by a visiting 
verger and develop an interest in 
learning more. La year he found 
the VGEC web sf e and learned 
about the course s~~nsored by the 
Guild. He applief , received the 
materials, and comp eted the course. 
The manual he prepared is 
impressive in it's design and 

thoroughness. ~ 
Jim says, "It was an incredible 
learning experience or me to com-

plete the course. I~ealized that for 
years I had been pe . rming some of 
the duties of a verg r. I had served 
as lay reader trainer, acolyte master, 
"crisis manager", d the "go to 
person" for the alta~uild, ushers, 
lay readers, and ers directly 
involved with our se ·ces." He also 
has helped with ~e design and 
preparation for the f east of Lights, 
Easter Vigil, and thT installation of 
St. Paul's two most I. recent rectors, 
when he. also serv~as master of 
ceremomes. 
On Sunday, Nove ber 15, 1998, 
Jim was installed as e first Verger 
at St. Paul's, and qu te possibly the 
first verger in th Diocese of 
Western Louisiana. His handsome 
virge was hand-craft by his rector. 
In the secular worl Jim is in the 
private practice of bstetrics and 
Gynecology. His 
also served multipl terms on the 
vestry at St. Paul's, and admirably 
served a three-year erm as Senior 
Warden during a mor difficult time 
in the life of the pansh. They both 
are active in many crpacities at St. 
Paul's and are ve pleased and 
proud that their two hildren, Baylor 
who resides in Ho ston TX and 
Leslie who resides in harleston SC, 
have continued t be faithful 
members of the Epi copal Church, 
supporting it with th · r time, talents, 
and finances . 
Jim looks forward t spreading his 
ministry, not only in his parish, but 
to other parishes in the diocese as 
well. 
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First Time A'Verging 
By James Boyd, MD 
St. Paul 's, Shreveport LA 

The Rev Guido Verbeck Ill and 
Verger James Boyd, MD 

My initial experience as Verger at 
St. Paul's parish was at a wonderful 
Festival Eucharist on Christmas Eve. 
In spite of inclement weather, ice 

storm, and very cold temperatures, 
the attendance was beyond 
expectations. Earlier, we had our 
traditional children ' s pageant and 
family Eucharist. I did not dress out 
for that service, so not to take 
attention from the children. 
However, fully vested and with verge 
in hand, I verged fro the first time at 
the midnight mass . I verged the 
procession, both in and out (we refer 
to the "out" as the recession). I also 
verged the Gospel procession to the 
middle of the nave. Everything went 
smoothly, and if there were negative 
comments, they did not come my 
way. To the contrary, I have heard 
many positive comments, and have 
answered many questions about 
vergers and verging. 
My plan is to verge on major feast 
days, Confirmation, Baptism, and 
other "special occasions", and upon 
request from my rector. He is a 
wonderful priest and has been very 
supportive of my efforts. 
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In Remembrance
by Bill Gleason 
VGEC Privy Councillor 

Charles William Agneau, born 16 
October 1922, died 9 September 
1998, just 37 days short ofhis 76th 
birthday. His Requiem Eucharist 
was celebrated at the High Altar of 
Grace Cathedral - Episcopal in San 
Francisco, CA on Friday the 16th of 
October at 10 AM. The Right Rev 
William E Swing, Bishop of Cali
fornia celebrated and the Very Rev 
Alan Jones, Dean ofthe cathedral, 
gave the Homily. 
The Service was attended by about a 
dozen Vergers from the US and 
England, many Clergy from Grace 
Cathedral, and friends, parishioners 
and mourners from the area. The 
vergers included David Thomas, 
Ceremonial Verger from Lincoln 
Cathedral, and former Head Verger 
of Grace (1986); Stan Hall, Head 

Steward of Lincoln Cathedral and a 
long time friend; William H. 
Gleason, Charles Shipley, former 
Assistant Verger at Grace, Lori 
Lamma, former Head Verger of 
Grace (1987-1995), Vince Jang, 
Ceremonial Verger and AI Lander, 
current Head Verger of Grace 
Cathedral. The Men & Boys' Choir 
performed various selections 
including Wesley, Purcell, and 
Durufle. 
Dean Jones noted in his homily of 
Charles' love for England, his gen
erosity to the Organ fund, serving 
tea at coffee hour, and his clocks. 
No antics of any Dean or Bishop 
would drive him away; he always 
showed up. "He was the head verger 
for many, many years and his small 
and consistent acts of love held up 
the 'fabric' of the cathedral to the 
world and sustained this church." 
Bishop Swing celebrated a full 
Requiem Eucharist. Following the 
Commendation, the Procession 
moved to the Chapel of St. Francis 
for a brief service of Committal. . 
David Thomas and Stan Hall took 
portions of the ashes to be interred 
in Lincoln Cathedral and Westmin
ster Abbey in accordance with 
Charles' request. After the service, 
clergy, vergers and guests gathered 
in the Cathedral Close for tea and 
crumpets before departing. 

The photograph was taken on 
Charles' 7(Jh birthday at the VGEC 
Conference in October 1992. 

Vestments & Verges 
===================== 
C.M. Almy & Sons, Inc. 
10 Glenville Street 
PO Box 2644 
Greenwich CT 
06836-2644 

(203) 531-7600 phone 
William St John, Sales Mgr 
==========--========= 

Cokesbury Book Store at 
Virginia Theological Seminary 
(800) 368-3956 
===================== 
The E.M.Lohmann Company 
89 East 7th Street 
St. Paul MN 55101 
(651) 222-6801 phone 
===--================= 
J & M Sewing Company 
No. 1 Charlotte Square 
Nr Blackfriars 
Newcastle upon Tyne 
NE14XF 
England 
UK 191 232 9589, phone 
UK 191 230 1215 fax 

J. Wippel & Co Ltd 
1 Mill Street 
PO Box 468 
Branchville NJ 07826-0428 
(973) 948-2131 or 2144 phone 
(973) 948-3766 fax 
Ask Trevor Floyd, Sales Rep, 
who is a VGEC member, for 
both the verges and vestments 
catalogues, and for the I 0% 
discount on items purchased by 
vergers for your parish. 

Does your needlepoint have Bugs? Stains? Holes? Loose threads? Dumpy stuffing? 
Find out how to fiX it yourself in 

Guide to Church Needlepoint Care and Maintenance 
Order from: BCD Designs 

2742 Foliage Green Lane 
Kingwood, TX 77339-1009 

Only $10.00 US postpaid; Texas addrs please add .83 tax; overseas addrs please add $2.50 US S&H 
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VGEC Chaplain 

Bishop Leopoldo J Alard 

The Officers and Board are very 
pleased and honored to announce 
that Bishop Leo Alard, Suffragan 
of Texas, has agreed to be the 
VGEC Chaplain. 
Bp. Alard is known for his 
sensitivity to people of all cultures, 
for his vast experience in both the 
parish and mission fields, and for 
his knowledge of the Diocese, 
Province and National Church 
gained from many years of service. 
This experience at all levels of the 
Church reflects his deep personal 
commitment to the Lord Jesus 
Christ and His Kingdom. 
Born on March 11, 1941 in 
Havana, Bp Alard came to the US 
as a political refugee in 1961 . 
Before leaving Cuba, he received a 
Bachelors' degree in Literature and 
was accepted as a postulant for 
Holy Orders in the Union Theo
logical Seminary in Matanzas, 
Cuba. In 1964 he graduated from 
Stetson University in De Land, FL 
with a BA in History. As a pos
tulant for Holy Orders in the 
Diocese of South Florida, he was 
sent by Bishop Louttit, Sr. to the 
Episcopal Theological Seminary of 
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the Caribbean in P erto Rico. He 
graduated in 1967 ith a Master's 
Degree in Divini y. He was 
ordained deacon in f967 and priest 
in 1968 by the Rt. ev. Hamilton 
West, D.O., Bishop of Florida. In 
1967, still a deaco , he became a 
fellow at the Ecum ical Institute in 
Bossey, near Gen va, and later 
completed graduate studies at the 
University of the S uth, Sewanee. 
The Episcopal Th logical Semi
nary of the Southwe , Austin, TX, 
awarded him a D or of Divinity, 
Honoris Causa, in ay, 1996. 
In 1969, on his retu from abroad 
Bp Alard served a vicar of St: 
Mark's, Chattah hee, FL and 
chaplain of Floriaa tate Hospital. 
He then served on th faculty of the 
Episcopal Semina of the Carib
bean. In 1971, he be amepriest-in
charge of St. John' , Homestead, 
FL and rector the Bowing year. 
In 1986 he was ch sen to be the 
Executive Director of the Center 
for Hispanic Mini ries of Pro
Vince VII and in 1 92 was called 
to be Canon for Hisp nic Ministries 
in the Diocese of T xas and vicar 
of La Iglesia de 1 Santa Cruz, 
Houston, and subs uently, Canon 
for Multi cultural Ministries in 
1995. He was c nsecrated the 
seventh Suffragan B~shop ofTexas 
on September 9, 199.5 . 

Bp Alard has been *strumental in 
the development ofla leadership in 
Cursillo, Faith Ali e, Marriage 
Encounter and Kairo . He has held 
posts as president o the National 
Commission on Hi panic Minis
tries; membership o the Standing 
Commission on E ngelism, the 
Joint Commission on Christian 
Initiation, the Nati al Lay His
panic Network and other boards 
and committees nati nwide. 
Bishop Alard and his ife Aida live 
in Houston with eir daughter 
Rebecca .. 
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Future Meetings 
Plan to attend these VGEC Confer
ences. Dates will be announced here 
when they are firm . 

October 21-24 1999 at St Andrew's 
Cathedral, Jackson, Mississippi, 
Margaret McLarty and the Vergers 
ofthe Diocese of Mississippi, Hosts 

August 2000 at St. Mary's Kerridale 
Anglican Church, Vancouver, BC, 
Canada, John Taylor, Verger and 
Host 

2001 at Christ Episcopal Church, 
Overland Park, Kansas, Joanne 
Forster, Head Verger and Host 

Who Are They? 
The candid photos on pages 6 and 7 
were taken at the November 1998 
VGEC meeting in Houston. 
Page 6, left to right and top to 
bottom:, the bell tower at Palmer 
Memorial; Chuck Bailey brought 
their banner from Clearwater FL; Bid 
Drake explained carpet beetle 
damage; host Rob Rynearson had a 
good time too; Marcia Fellows and 
Jan Swenson enjoyed their coffee; 
Vince Jang, Paul Brinsden and Jim 
Wilbur chatted at Palmer; Bob 
Rogers spoke after dinner; Bob 
Baxter wore his medals. 
Page 7: Joanne Forster, Bp Alard and 
David Jette talked in the atrium at 
Palmer; Rob Rynearson, Meg 
Clements and Roy Harvey over 
lunch; Bp Alard and his family at the 
banquet, Karl Johnstone wore full 
regalia; Catherine Boyle, Peggy 
Jones, Bill Gleason and Joanne 
Forster noshed at Christ Church 
Cathedral; Dick and Jimmie Mat
thews ate lunch with George Craig 
and David Jette; Lloyd and Carolyn 
Graham rode on the bus behind Jim 
and Louise Wilbur. 
(Sincere apologies from the editor 
if anyone was mis-named!) 
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Verger in Prison 
by Andy Morgret 
St. Elisabeth's, 
Memphis TN 

On December 14th I went to the 
Federal Correction Institute Pri
son Camp at Millington TN. This 
is a minimum security prison for 
first-time offenders, and is locat
ed on the site of the old Naval 
Hospital at the edge of what is 
riow called the Navy Support 
Activity Base, Mid-South. 
My sister, Mary Gieseler, is an 
EFM Mentor, and assists The 
Rev Noble Walker, chaplain, with 
the second EFM program located 
within a prison. Mary had asked 
that I make a presentation about 
vergers. 
I drove to the gate and announc
ed myself as a chaplain's aide to 
the guard. The gate rose, I 
parked in the designated area and 
got my robes and verge, then 
went to the main entrance to the 
prison. After announcing myself 
and filling out some forms, I was 
allowed to go inside where my 
sister was waiting for me. 
I was not patted down, but after 
being introduced to another 
guard by my sister, my verge case 
was inspected, as well as my robe 
bag. Once everyone was satisfied 
that I was harmless, I was issued 
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a visitor's pass to wear. A guard 
then escorted us through the 
reception area to a courtyard. 
This yard, between two two cell 
blocks, reminded me of squad 
bays from my Marine Corps days; 
beyond it was the Prison Chapel. 
After a little time to settle in, I 
was introduced, and made a 
presentation on the history of 
vergers, and modeled my chimere 
as well as a gown from Calvary 
Church in Memphis. 
Upon time to leave, the process 
of entering was reversed. Mary 
and a guard walked me back to 
the reception area, where I turned 
in my pass and logged out. It 
was quite an experience, to say 
the least. 

(Editor 's note: this is the first of 
a series on prison ministries. 
Additional articles on this and 
other subjects are very welcome. 
My addresses are on page 2.) 

ADVERTISE HERE 
Do you make verges or prie 
Dieus? Have you written a 
manual for vergers or churches? 
Help us all find the things we 
need by advertising in 1VV! 

Annual rates for 4+ issues: 
Business-card $12.50, 1/4 
page $25, 1-column $35, lf2 
page $60, 2-column $70, or 
full page $100 

It's easy! Just send your 
camera-ready black and white 
ad, and check made out to 
VGEC, to Bid Drake at the 
address on page 2. Copy 
changes are welcome for each 
issue. Call or EMail Bid if you 
have questions. 
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Vergers Everywhere! 
By Tony Clubb 
Publisher, The Virger 

As newsletter publisher for the 
CEGV, I have been sent various 
photographs, etc. showing how 
vergers appear everywhere. 

Wine - Le Verger, France (where 
else?) 

Houses -Cottage called 'Le Verger' 
on the Channel Island of Aldemey. 
There it means "The Orchard" in old 
Norman-French patois. 

Villages - EL VERGER, in 
Alicante, Spain. According to the 
Spanish Tourist Office it means "A 
lovely place" or "The Garden of 
Eden" or even "Paradise". (One 
Rector translated it as "Go to 'El, 
Verger." but we think this might be a 
slight mispronunciation!) 

Travel - In France there is a Travel 
Agent called 'Viajes Verger' (Travel 
with a Verger?) 

On the Road - A member of the 
congregation ofSt Alphege, Solihull, 
near Birmingham, England, on 
holiday in California saw a car in 
Carmel with a personalised 
registration plate that says 
VERGER. 

(Ed note: Please send photos of 
your personalized Verger plates/) 
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The Pilgrim's Progress 
by George Craig, 
St. Jolm's, Centerville VA 

In June David Jette led 18 people; 
vergers, spouses and friends, on a 
pilgrimage to nine Cathedrals and 
two Abbeys on the East coast of Eng
land. We started at Canterbury and 
visited Rochester, Cambridge (no· 
cathedral), Lincoln, Ely, Durham, 
Holy Isle, and then to London to visit 
St. Paul's and Westminster Abby. At 
each Cathedral we were hosted by a 
Verger who is a member of the Ver
ger's Guild ofthe Church of England. 
They showed us through their Cathe
drals, told us the history of the build
ing (no two Cathedrals are alike) and 
pointed out key points of importance 
in the development of Christianity in 
that part of England. 
During that trip I gained an apprecia
tion for the spiritual strength of the 
leadership and support personnel in 
those English cathedrals, and I came 
away with the feeling that these vi
brant institutions are the strongholds 
of Christianity in England. For exam
ple, it was usual for us to go to even
song when we arrived at a Cathedral 
in the afternoon. I was pleased to see, 
in most cases, young people as well as 
older people at the service. I was also 
pleased and comforted to hear that the 
Deans of the Cathedrals were taking 
steps to make visitors aware that these 
are places of worship and not just 
sightseeing sights--each hour they 
asked everyone to stop and be quiet 
for a prayer. 
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Most of the Vergers took extra time 
to show us the spirit al lessons to be 
found in their Cath~1 

al. So we could 
see that it was a pla e to learn about 
ourselves in relation to God. These 
were powerful sessions. 

Installations 
Carol Clobridge wa installed as a 
verger at the Church of the Ascen
sion, Clearwater F by The Rev 
Richard H. Co~bs IV rector, on the 
Feast of Christ the King, November 

22nd. · t 
Carol was presented or installation 
by Head Verger La ry Clem and 
vergers Catherine 'yle, Charles 
Bailey, and Dr, Norajaan Harris. 

After her presen!.tmt and exam
ination by the Head erger, Carol 
was installed by the ector, vested, 
and presented with verge as the 
symbol of her mini . 

Ordinations 
Ordice Alton Gall~s,Jr. VGEC 
member and Diaconal inistry Can
didate, has been call by All Saints 
Lutheran Church, Sowie MD to 
serve as their Diacon~fMinister. All 
vergers are warrnlt invited to 
attend.the consecrati at 7:00 PM 
on Sunday, January 1 , at All Saints 
Lutheran Church, 165 0 Mount Oak 
Road, Bowie MD 20 16. 
The Rev Theodore S eider, D.O. 
Bishop of the Metro olitan Wash
ington DC Synod of 1 e Evangelical 
Lutheran Church of America will 
preside at the Eucha st and Rite of 
Consecration. 
Mr. Gallups will have esponsibiliies 
in the areas of Wors ip, Christian 
Education, and Socia Ministry. In 
addition he serves on ~I e Synod wor
ship Committee, theE CA Diaconal 
Ministry Advisory ret and the 
Synod Worship Leader Network. 

You may contact him !at the church 
or at gallups@sprin il.com. 
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Chapter News 
By Meg Clements, 
Trinity Cathedral, Miami 
The R.K.Rollason Convocation of 
Vergers, Diocese of Southeast Flori
da 

As of October 31, there are nine 
members of the Convocation, of 
whom two are inactive. Our newest 
member, Walter Stuart III was in
stalled on Oct. 4th at St. Gregory's, 
Boca Raton; Roy Harvey, Wesley 
Dickman, and Meg Clements as
sisted at the service. 

One member is In Memoriam; 
Rhead Martinette died on Oct 28; 
Les Frazer and Meg attended his 
funeral on the 3l't. · 

Five people from St. Mark's, Palm 
Beach Gardens, are going through 
the training manual, to be installed 
on Nov 22. Roy Harvey and Meg 
held a Workshop for them on Oct 10 
and Roy Verged the 11 AM service 
on Nov 15. 

A Convocation meeting will be held 
at the end of November. We intend 
to launch a membership campaign in 
the New Year as well as work to
wards getting our inactive members 
back on the active list again. 

Upcoming Installations 
Andrew Morgret will be installed 
as Verger of St. Elisabeth's Episco
pal Church in Memphis TN on 
Sunday, January 31st at the 10:30 
AM Eucharist. Bill Gleason will 
assist. 
Andy was Parish Verger at Calvary 
Episcopal Church in Memphis from 
1988 to 1992. He currently is the 
membership chair of the VGEC. 

If you are going to be in the Mem
phis area at the end of January call 
and tell Andy you can attend! 

++++ 
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Beadles and Butlers 
By Michael Carrigan 
Master-in-Chapel 
Brambletye School, Sussex, UK 

When I worked as a verger at 
Lincoln, the Bedel was the third 
verger (after the Dean's and Canons' 
Vergers). On a day to day basis, all 
the vergers did much the same sort of 
work, but ceremonially, the Bedel 
was responsible for shunting the 
Choir around the Cathedral. I walk
ed between the choristers at the front 
of their procession. (There are only 
four choristers; the other 20 boys are 
called Burghersh Chanters) . When 
accompanying the Choir thus, the 
Bedel Pole was carried across the 
chest, the right hand at shoulder level 
by the cap of the staff and the left 
hand about half way down the staff 
at hip level. When not in procession, 
the Bedel Pole was carried against 
the shoulder (rather like shouldering 
a rifle) which I suspect is the more 
common method of carrying them in 
Worship- but we dared to be differ
ent! 
The stance in procession is quite 
aggressive and deliberately so. The 
Verger's job is to clear a path for the 
choir through the milling crowds of 
praying peasants after all . Until the 
1930s, the Bedel was the Constable 
ofthe Cathedral Close, charged with 
keeping the peace in and around the 
Minster during services. Due to an 
oversight in English Law, the Bedel 
still has the authority to take before 
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the Magistrates anybody "disturbing 
the peace in the Close during the 
hours ofDivine Service", the penalty 
for which still is (theoretically) 
transportation to the colonies for life! 
In dealing with noisy, troublesome 
people, either: [a] get yourself some 
colonies and transport them there for 
perpetuity or [b] use your Bedel 
Pole as it was intended - crown them 
with many crowns! 
The Bedel Pole itself (which was a 
1930s replacement of much earlier 
models) was about five feet long of 
dark hardwood. The top had a silver 
"box" with flowery tracery. The 
front had an enameled panel de
picting the Arms of the Dean and 
Chapter whilst the rear showed St 
Hugh of Lincoln. 
The best description I know of a 
verger's role is that of Parson's But
ler. As the butler runs the house of 
his Master, so the verger runs the 
House of God. 

Needlepoint Tips 
By Bidwell Drake, 
VGEC Needlepoint Consultant 

One of the worst things that can 
happen to needlepoint kneelers is to 
be attacked by carpet beetles. They 
munch a few stitches here, and then a 
few stitches there, and especially like 
kneelers that are snugged up to a step 
so no one can see that they're feasting 
on the back boxing. 
All of the church needlepoint should 
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be carried out to the sunshine twice a 
year and inspected for missing stit
ches, wax drippings, dirt, and worn 
areas. If carpet beetles have been 
lunching on the needlepoint, call and 
berate the exterminator. If he is not 
concerned, get another exterminator! 
And do not let them spray any 
chemicals on the kneelers. 
A few missing stitches can be re
placed without disassembling the 
kneeler by a patient stitcher with 
matching yam. To do the mend, a 
single ply of three-ply tapestry yam 
is threaded on a tapestry needle and 
knotted at the bitter end. 
The needle is inserted almost hori
zontally an inch away from the target 
spot and nosed along under the can
vas. To bring the point up, press on 
the kneeler on the far side of the 
target stitch to make a dimple. Press 
the eye of the needle down to bring 
the point up and guide it out. Go 
over the canvas thread to replace the 
stitch and again bring the needle back 
out an inch away to take another 
stitch or end the yam . It is awkward 
to go back and forth an inch at a 
time, but it works . When finished, 
gently pull the yam ends up and clip 
them short so they drop down to the 
back ofthe canvas. 
Please write to me if your kneelers 
have problems, and I'll address them 
in a future issue. 

Wafer Storage Tip 
From Andy Morgret, Verger 
St. Elisabeth's Memphis, TN 

We are a smaller parish, with 
approximately 385 members. When 
the nuns stopped baking bread, we 
had to buy our wafers in packs of 
100. This is cumbersome when we 
only use wafers at our early service 
which has an average attendance of a 
little over 30. Our Altar Guild 
Director has discovered that 35mm 
film canisters hold 25 wafers. So we 
repack the wafers into sets of 25, 
which has made life a lot easier. 
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