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Are you going to London for the 
1992 Diamond Jubilee of the 
Church of England Guild of 
Vergers in September? Please 
remember to send your registration 
for the event (found in the July 
issue) to the CEGV along with a 
copy to me! 

I will be in the New England area 
the week of August 19 - 24 for a 
brief vacation, to attend my 
sister's wedding (Aug 22), and to 
assist in the installation of a new 
verger in Millis, Massachusetts 
(Aug 23). I hope to be able to 
meet a few of the New England 
vergers during that time. 

Last month, on Page 8 of the July 
Issue of this newsletter, I 
published a cartoon of which I 
credited the National Altar Guild 
Association; however I neglected 
to mention that the cartoon (and 
all cartoons) in THE ALTAR 
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GUILD CALENDAR 1991-1992 
published by Morehouse 
Publishing Company, are the 
creation and handiwork of Nancy 
Grandfield and Eleanor Smith. 

Nancy recently passed on this 
request to me: "If you know any 
funny stories (and I am SURE you 
do!) please send them along to me, 
with the credits where they 
originated, and I will have 
Eleanor draw them for the next 
calendar! She is very clever!" 

So pass on any humorous stories, 
events, thoughts, especially 
concerning vergers and altar 
guilds, and I will send them on to 
Nancy and Eleanor. They are now 
preparing the 1993-1994 calendar. 
THE ALTAR GUILD CALENDAR 
1992-1993 is now complete and 
printed and available from 
Morehouse Publishing for $10.00 
(call 1-800-877-0012 to order.) 

And speaking of the National Altar 
Guild Association, my recent 
correspondence with the President 
of NAGA, Barbara Wilson, and 
the inclusion of a short article in 
their Spring 92 issue of their 
quarterly newsletter entitled, 
"WHAT IS A VERGER? has 

generated a number of inquiries, 
so Barbara tells me. So I have 
sent her another longer article to 
include in a future issue: 

THE VGEC AND NAGA 
A Common Link 

In August 1990, Mrs . Nancy 
Grandfield, then President of the 
NATIONAL ALTAR GUILD 
ASSOCIATION (NAGA), spoke to 
members of the VERGERS' GUILD 
OF THE EPISCOPAL CHURCH 
(VGEC) as they met for the Second 
National Conference in San 
Francisco at the Church Divinity 
School of the Pacific. Nancy spoke 
to the attending Vergers on "The 
Care and Feeding of Vestments". 
She also introduced the vergers to 
the National Altar Guild 
Association , and how these two 
associations have much in common. 

Now, it is my turn, to introduce the 
members of NAGA to the VGEC, 
and invite you to inquire more about 
the guild and vergers! Do you have 
a verger? Do you know what a 
Verger is? Do you know a verger's 
position within the church? 

The office of Verger dates back to 
the Middle Ages when he was the 
"Protector of the Procession", 
literally leading the way through the 
throngs and rif- raf in the city 
square to the church or cathedral. A 
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large Virge (mace) was used to ward 
of animals and attackers. Today, 
the verger still leads the procession, 
"clearing the way" for the 
procession. 

Throughout the centuries, the 
Verger has had many different 
functions and titles within the 
church, such as doorkeeper, sexton, 
beadle, custos, succentor, sacristan, 
ostiarius, apparitor, acolyte, 
precentor. His duties have included 
everything from Assistant to the 
Clergy, and Master of Ceremonies, 
to grave- digger, and everything in 
between . The office of Verger is a 
front-line lay ministry; he (or she, 
today) is the first person to greet 
visitors and guests as they enter the 
church door, and give them the 
"guided tour", or sim pie directions 
and help. 

The Verger also is the Altar Guild 
in many small churches and large 
cathedrals, where there is none. 
Where there is an Altar Guild, then 
the Verger works very closely with 
those members in preparations for 
various services and functions. The 
Verger and Altar Guild compliment 
each other with their duties and 
knowledge of the church and its 
liturgy. Together they are a team 
that the Rector and clergy can count 
on to prepare the worship space for 
the liturgy, allowing the clergy time 
for their pastoral duties and 
functions. 

There is a Verger in your parish. 
He or she might not know it; your 
Rector might not know it. There is 
a person or two who probably fits 
the description of the verger; they 
are always there helping and 
assisting, without any desire for the 
recognition; they serve their church 
for the love of serving our Lord, 
Jesus Christ; they know the church, 
inside and out, and can tell you its 
history, backwards and forwards. 

THE PRESIDENT'S VIRGE 

Does this person sound familiar to 
you? 

The VERGERS' GUILD OF THE 
EPISCOPAL CHURCH (VGEC) 
was founded m 1988 as the 
American counter- part of the 
CHURCH OF ENGLAND GUILD 
OF VERGERS (CEGV) to foster 
and develop the office of Verger in 
the Episcopal Church today . From 
18 members in 1988, today the 
VGEC can count over 166 members, 
nationwide, from the largest 
cathedrals to some of the smallest 
parishes and missions in the USA. 
The Guild holds an annual 
conference each year, and publishes 
a monthly newsletter. 

For more information, to receive a 
membership application, to sign up 
your church's verger, you are 
in vi ted to contact the current 
President of the Vergers' Guild, 
Mr. William H. Gleason, as detailed 
below . The VGEC fully supports 
and encourages the goals and aims 
of the NATIONALALTAR GUILD 
ASSOCIATION (NAGA). We look 
forward to a continued mutual 
fellowship and association with 
NAGA as we all serve our Lord and 
Saviour, Jesus Christ. The Guild's 
motto "servitas in cultu et cultus per 
servitatem" also speaks well to the 
members of the NATIONAL 
ALTAR GUILD ASSOCIATION, 
"service in worship, and worship 
through service"! 

William H. Gleason, President 
VERGERS' GUILD OF THE 

EPISCOPAL CHURCH 
St. George's Episcopal Church 

4715 Harding Road 
Nashville TN 37205-2896 

615-385-2150 (Church) 
615-646-7061 (Home) 

* * * * * * * 
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The following article was found in 
THE WEST MISSOURI SPIRIT 
(April 1992), the monthly 
newsletter of the Diocese of West 
Missouri. 

VERGER DATES BACK 
TO ANTIQUITY 

If you have attended a service at St. 
Mary's Church - KC, you probably 
were curious about the person 
leading the procession. 

He is the verger, the person who 
carries out an ancient ceremonial 
function dating back to the early 
days of the Christian Church. 

It is said that the first reference to 
such an office was in a church in 
Carthage, where what became the 
verger was a man whose principal 
task was to protect the church 
against attacks by marauders. 

In the succeeding centuries, 
especially in England - then on the 
outer fringes of ancient Christianity 
- the role continued, as Danes and 
Viking raiders attacked and finally 
conquered large parts of the island. 
Before them, of course, there had 
been invasions by Angles, Saxons, 
and Jutes who overcame the 
Romano-British inhabitants after 
the Roman Legions were withdrawn 
to protect the center of the empire . 

As time passed , however, the verger 
came to be the official who kept 
order in the church during services 
- probably because Sunday as a day 
of rest often attracted worshipers 
who may have been less than pious. 

And the verger also became the 
sexton, with all sorts of 
responsibilities typically performed 
by the laity and not by the clergy. 

VERGERS' GUILD OF THE EPISCOPAL CHURCH 
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In addition, the verger often had to 
see to it that the poor of the parish 
were cared for since this was a 
major concern of the early church. 

The word verger comes from verge, 
which means rod in English . 

So the verger is the person who 
carries the rod, symbolic of an 
ancient weapon he wielded to protect 
the clergy during the old celebration 
of the mass and to guard the church 
itself. 

Similarly, Parliament is opened in 
England with a procession led by 
the Gentleman Usher of the Black 
Rod. This is shortened to Black 
Rod to describe the person, not the 
symbol of his authority. 

In order to enhance the solemnity of 
services at St. Mary's, the Very Rev . 
Bruce D . Rahtjen, the vicar, tapped 
James K . Anderson, for the duty of 
verger. Previously, he had been an 
acolyte. 

St . Mary's verge is topped by a brass 
fleur-de-lis, the symbol of the 
Virgin Mary, patroness of St. Mary's 
Church. Usually, verges carry out 
this patronal symbolism. For 
example, the verge of a cathedral 
would bear the diocese's coat-of
arms; St . Andrew's would have the 
cross of St. Andrew as its symbol; 
Christ Church might have Chi Rho. 

At. St. Mary's, the verger not only 
leads processions, a form of worship 
in themselves, but also escorts lay 
readers to the lectern, the priest to 
handicapped persons who cannot 
make their way to the altar for Holy 
Communion, and leads the 
procession out of the nave. 

The verger also assists some older 
persons at the altar rail at Holy 
Communion and replaces the rail at 
the end of Holy Communion. The 
verger also tries to keep the brass 
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altar rail polished. 

At St . Mary's, the verger wears a 
master's gown, but in many other 
churches, the vestments are far more 
elaborate. 

Although rare in the Diocese of 
West Missouri, vergers are becoming 
more common in the Episcopal 
Church. The Vergers' Guild of the 
Episcopal Church has approximately 
100 members now although it was 
organized only in the past three or 
four years. 

Generally, the verger at St. Mary's 
follows the same routine as the 
verger at Grace Cathedral - Topeka. 
That is, the verge is held vertically 
during the procession to the 
sanctuary steps to symbolize keeping 
the verge ready to protect the clergy 
and acolytes. At the sanctuary 
steps, the verger opens the gates, 
and ascending the steps, switches 
the verge to "right- shoulder- arms". 
Then the verger takes his place in a 
pew near the altar rail. At the end 
of the service, the verger leads the 
procession out of the nave but 
returns to close the gates. He also 
takes the offertory to the sacristy. 

Last fall, Dean Rahtjen appointed 
two additional vergers to share the 
chore with Anderson. They are 
Michael Sinclair, who acts as server 
or thurifer when he is not verging, 
and Lewis Jordan, who also is a lay 
reader. 

Being a verger IS not without its 
hazards. 

Embarrassment is the most common 
fate. That can follow a wrong turn 
during a procession, particularly if a 
procession is different from one the 
verger has become accustomed to. 

Humiliation, however, is less 
common, but that was the fate of 
Anderson last January when Bishop 
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John Buchanan made his official 
visit to St. Mary's to confirm . 

"I wanted to make absolutely sure 
there would be no hitches, so I 
checked the service sheet on the 
table at the end of the church for 
the name of the lector well ahead of 
time," Anderson recalls. "Instead of 
picking up the one for the correct 
Sunday, I got the one for the 
previous Sunday. 

"That reader that day was one of the 
acolytes, so at the end of the 
Collect, I waited for him to move 
from his place in the Sanctuary. 
Instead, he sat as if glued to his seat. 
I could feel the perspiration. 
Finally, after what seemed like an 
interminable delay, I heard the sub
deacon say , 'Get Bridgett!"' 

Anderson says the moral of this is 
never to assume you have covered all 
the bases. 

* * * * * * * 

OCTOBER 15-18, 
1992 

FOURTH 
NATIONAL 

V.G.E.C. 
CONFERENCE 

EPISCOPAL CHURCH 
OF SAINT MICHAEL 

AND SAINT GEORGE 
Clayton, Missouri 

VERGERS' GUILD OF THE EPISCOPAL CHURCH 
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MEMBERS' FORUM 

[il From D.O. SMART, Verger
Christ Church, Overland Park 

Kansas: 

Trinity Sunday 

Dear Bill : 

What a wonderful welcome to the 
VGEC! I cannot thank you enough for 
all the material you sent me! In 
reading the back issues of THE 
PRESIDENT'S VIRGE, I have become 
acquainted with so many persons in 
this wonderful ministry! 

I am grateful indeed to you for your 
leadership and I am really looking 
forward to getting to know one another 
'one-on-one'! 

Regrettably, the VGEC annual 
conference conflicts with the Diocese 
of Kansas' Annual Convention but 
perhaps I'll find an excuse to get back 
to Nashville -- alternatively, we would 
welcome you in Overland Park I 
Kansas City. 

Best personal regards. D.O. 

June 28, 1992 

Dear Bill: 

What a wonderful reception I have 
had to the VGEC! Your superb 
publications have given me a 
background and perspective that I've 
never had as a 'newcomer' to other 
organizations. Great job! 

I am in the process of writing a 
Liturgical Customary for our parish. 
Hopefully we'll end up with a 
document that everyone involved in 
our worship services will be able to 
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use to help things run smoothly. At 
the very least, we will have a 
benchmark from which we may depart 
as unique circumstances dictate. 

Should you have any information on 
the customary role of the verger 
during the service, I would appreciate 
your sharing this with me. This 
function is new in our parish and we 
could use the very basics: how and 
when to verge other participants, the 
correct way to carry and use the virge, 
attire for principal Sunday services, 
occasional services (baptism, 
matrimony, burials, etc.) and feast 
days. 

Thanks for whatever you may be able 
to provide, Bill, and best wishes for a 
long and rewarding association in 
Christ's service. 

Sincerely, D.O. Smart 

[WHG - If anyone has a customary or 
information you would like to share 
with D.O., please send it to D.O. 
Smart, 5607 West 98th Street, 
Overland Park, KS 66207. If you 
would also like to share it with the rest 
of the membership, please send me a 
copy and I will make it available to 
members of the VGEC.] 

* * * * * * * 

[il From Barbara Wilson, 
President, National Altar Guild 
Association, Houston TX: 

June 26, 1992 

Dear Bill: 

I was pleased to note in the current 
issue [July 1992] of The President's 
~ the articles relating to the 
National Altar Guild Association and 
send my appreciation for your sharing 
these with your readers. 

My article, 'What is a Verger?" [in the 
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Spring 1992 issue of the NAGA 
Newsletter], based on information 
taken from your Newsletter, has drawn 
considerable interest among the Altar 
Guild readers and it is probable that I 
will be using excerpts from your 
publication in the future to sustain this 
interest. 

Just before the Annual Council of the 
Episcopal Diocese of Texas in 
Houston last February, one of the 
Diocesan newspapers I receive 
contained the Rev. Knute Jacobson's 
article, "Reflections on Being an 
Episcopalian." His delegation was 
seated near my Parish delegation and 
I obtained his permission to use his 
article in a future issue of the NAGA 
Newsletter. [This was reprinted in the 
March 1992 issue of THE 
PRESIDENT'S VIRGE.] This will 
appear in our Summer edition, now at 
the printer's. 

It is pleasing to me that we both 
recognize quality material relating to 
our Church to share with our 
respective readers. 

Best wishes for continued successes 
in all your efforts. 

Yours in Christ, Barbara Wilson 

* * * * * * * 

BRISTOL CATIIEDRAL 

HEAD VERGER 
The pllst ofHe~d Verger is vacant men [or this d~manding but 
from lsi April 1993 upon !he inter~sling poo:.t. An aprlication 
retirement of Mr G.O.R. llipple form and a job description ;uc 
<~.rter 22 years' service. availnble from the Administrator, 
ApplicatiiJn.~ are invitell from Bristol Cathedral, College Green, 
suitably qu:~lif1ed women :tnd Drislol BSI 5TJ . 
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INSTALLATION SERVICE 
NOW AVAILABLE!! 

Copies of The Service of 
Installation of a Verger are now 
available to members of the Guild 
who are interested in holding an 
Installation Service. The Service 
is adapted from the 
"COMMISSIONING OF LAY 
MINISTRIES IN THE CHURCH" 
on Page 160 of THE BOOK OF 
OCCASIONAL SERVICES. 

The copy suggests how the 
Installation Service can be 
incorporated into a service of the 
Holy Eucharist or Morning Prayer 
following the Prayers of the 
People or the Creed. The copy 
includes suggested wording for 
The Presentation, The 
Examination, and the 
Commissioning of a Verger, along 
with the Reaffirmation of Vows 
for attending vergers, and the 
presentation of various gifts and 
symbols of the Office of Verger. 
It also includes a large copy of the 
VGEC Seal that can be used for 
publicity of the event, and use in 
the program/bulletin of the service. 

If you are interested in obtaining a 
copy of this suggested Installation 
Service, please write to me, and I 
will be happy to send you a copy. 

This service has been adapted and 
refined each time it is used, and I 
now feel it is a service that not 
only recognizes and honors the 
person being installed, but also 
highlights the Office of Verger, 
and its place within the Church 
today. 

THE PRESIDENT'S VIRGE 

I!\'ST ALLATIOI" 

0 F A 

VERGER 

* * * * * * * 
WELCOME 

NEW VGEC MEMBERS 

CHARLES HENRY MEDD 
Verger 

St. James Episcopal Church 
Hendersonville North Carolina 

: ... .......... ...................................................................... .. : 

St. Mary the Virgin 
AUGUST 15 

QUICK TIPS AND TRICKS 
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Everyone always has a unique solution to some hard-to-clean items. Or someone has a 
particular trick or technique helpful to one's task or duties. Pass on your Tips & Tricks and 
they will be used here! 

POSTAGE STAMPS STUCK TOGETHER- A roll of Postage 
stamps stuck together? Put them in the FREEZER for about an hour. 
They should easily come apart after that. 

WATER RINGS ON FURNITURE -To remove Water Rings on 
real wood furniture, rub them with MAYONNAISE, and let set for eight 
hours, then lightly sand with dry Scotch-Brite pad and polish with oil. 

DIRTY GILDED FRAMES - Use BEER to clean Gilded Frames. 
Pour it on a soft rag, rub gently, and wipe dry. 

VERGERS' GUILD OF THE EPISCOPAL CHURCH 
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VGEC 4th NATIONAL CONFERENCE 

Begin your planning now for the FOURTH NATIONAL 
CONFERENCE OF THE VERGERS' GUILD OF THE 
EPISCOPAL CHURCH! Some ITEMS OF 
IMPORTANCE from John Williams, our Host at St. 
Michael & St. George, in Clayton, Missouri, Thursday -
Sunday, October 15-18, 1992: 

ASSISTANCE WITH TRAVEL PLANS - Travel 
arrangements can be made through the St. Michael/St. 
George's travel agent, JUDY PEIL TRAVEL at 1-800-
626-2577. Whether or not she can do any better than 
your own travel agent is questionable, but she is great. 

HOTEL ACCOMMODATIONS - Radisson Hotel I 
Clayton - 1-800-824-4445. Tell them you're with the 
VERGERS' CONFERENCE, and they'll punch up the 
block and let you know what's available. 

RATES: Single- $55/night 
Double - $65/night 

Members can make reseNations by phone or in writing. 
Availability and rates are guaranteed through September 
25. No guarantees of availability or rates after that date. 

r----------------------------------------------------, 

VERGERS' GUILD OF THE EPISCOPAL CHURCH 

THE GUILD SHOP 

1 W' ENAMEL lAPEL PIN ....... ..... $10.00 
6" EMBROIDERED GOWN BADGE ...... $25.00 
20x20" CHAIR BACK NEEDLEPOINT KIT $115.00 
12x16" KNEELER NEEDLEPOINT KIT . .. $110.00 
14x14" PILLOW NEEDLEPOINT KIT . .... $85.00 
8x10" CONF. PHOTO (YEAR: ... $15.00 
SPORT SHIRT (GOLF STYLE) (SIZE: $20.00 
SWEAT SHIRT (SIZE: ......... $18.00 
T-SHIRT (LONG SLEEVE) (SIZE: .. $16.00 
T-SHIRT (SHORT SLEEVE) (SIZE: .. $14.00 
CAP (BASEBALL STYLE) (COLOR: $10.00 
VISOR (GOLF STYLE) (COLOR: . . $8.00 

(Shirts are available in white only with YGEC seal located over the left breast 
side. Caps and visors are available in trims colors of red or blue, or all white.) 
XEROX THIS FORM, SEND YOUR CHECK (payable to VGEC) 
ALONG WITH YOUR NAME & ADDRESS TO THE RETURN 
ADDRESS BELOW! ALL PRICES INCLUDE SHIPPING AND 
HANDLING CHARGES! 

~----------------------------------------------------
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