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* * * * * * * 
Another Verger has been 
successfully installed On 
Sunday, May 10, I was at Holy 
Trinity Episcopal Church in 
Decatur, Georgia to assist the Rev. 
Philip Linder, Rector of Holy 

Trinity, in the Installation of Peter 
Craig Withers, as the new Verger 
of this parish. 

During the Installation, which 
followed immediate! y after the 
Creed, Peter was presented by the 
Wardens and fellow parishioners. 
Father Linder and I asked a 
number of questions of Peter and 
the congregation, and then he was 
installed and presented with a 
Verger's Gown, a Virge, a cross, 

Peter Withers receiving his VGEC Certificate from VGEC President, William Gleason. 

the VGEC pin and badge, and the 
VGEC Certificate. Then, the 
congregation rejoiced in Peter's 
new ministry with applause; and 
then the service continued with the 
Celebration of Holy Communion. 

I had led the Procession in at the 
beginning of the service, and 
Peter's first official duty, was to 
lead the Procession out at the 
conclusion. 

The day before, Saturday, Peter 
interviewed me. He mentioned 
that many of the members of the 
Guild do not really know who I 
am; you receive this monthly 
mailing, and other items, but 
because of the size of this country, 
and that there is only one annual 
meeting of the VGEC, many of 
the VGEC members are unfamiliar 
with how this organization got 
started and how we hope to 
develop. 

So on the following pages you will 
find AN INTERVIEW WITH THE 
PRESIDENT. I hope you enjoy it 
and find it useful. I found it 
useful to reflect on the beginnings 
of the VGEC and my initiation 
into the ministry of the verger. 

... ... ... ... ... 

servitas in cultu et cultus per servitatem 
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AN INTERVIEW WITH THE PRESIDENT 

William Hooper Gleason is the full-time, salaried, Verger, at St. George's Episcopal Church, in Nashville, 
Tennessee. Not-so-incidentally, he is also President, Vergers' Guild of the Episcopal Church (VGEC) and 
promulgator/publisher of the Guild's monthly Newsletter, The President's Virge. When Bill Gleason went to 
Atlanta to assist in the installation of Pete Withers as Verger at Holy Trinity Parish in Decatur, Georgia, he 
visited with Pete over the weekend of 9-10 May 1992. Pete took the opportunity to act as "friendly 
interrogator" and find out more about the USA Vergers' Guild President. 

FRIENDLY INTERROGATOR: Bill, obviously you weren't 
born a Verger, but were you born to be one? 

BILL GLEASON: [Long pause] My training in the theater, 
I think,has possibly turned out to be my training to be a 
verger. Working on staging and directing productions, 
acting . . . I think turned out to be good preparation for 
being a verger. My interest in the theater can be traced to 
grade school -- I was doing shows even then. I had a 
great drama teacher in high school and then went on to get 
my BA in Technical Theater at Ithaca College, New York 
and my MFA in Theater Administration Management at 
Florida State. I early learned how to be a master of 
ceremonies -- moving people around -- and isn't that what 
vergers do: manage the liturgy and its performers once it 
gets going? 

Fl: How did you find out about the existence of Vergers? 

BG: I was appointed to be one! Officially I became Verger 
at St George's on 1 January 1988. I was doing the job 
prior to that time without knowing it! When I was 
appointed, I was the church "building manager." But the 
Rector decided I needed a title. He knew 'something' 
about "some sort of guild in England" and named me 
Verger. I wrote to some folks in England to find out what 
1 was supposed to be doing and related the responses to 
what was needed at St George's. 

Fl: How did you find your way into the Vergers' ranks? 

BG: Pure accident! Once appointed, I then found out 
what vergers do. The Rector and I jointly drew up a job 
description based on what St George's needed. Some 
things just fell into place: vestment preparation and layout; 
Sunday (and other bulletin) preparation, publication and 
distribution; making space ready for worship. 

Fl: What was your motivation to be one? 

BG: [Long pause] Mostly, probably, from earlier being the 
'building manager' of the church. I didn't know I wanted to 
be a verger --that came from development of job duties. 
At first, it was just another job in the church for which I was 

paid. Since then, it has evolved into a full-time, front-line 
lay ministry. 

Fl: How did you arrive at the design of your Verger 
vestments? 

BG: Mostly based on tradition, as I knew it, and 
observation. There's no "standard" verger's gown. All are 
different. Mine came to be "fully trimmed" -- chevrons, 
yoke (back collar), wide bands hanging from the 
shoulders. I added tassels after seeing the vestment of 
David Dorey at Westminster Abbey. I believed it to be 
appropriate for the VGEC President and it came together 
very well. The red velvet is there to match the colors of St. 
George and the Parish. 

Fl: What duties do you perform? Do you consider them 
"standard' for a large proportion of Vergers? 

BG: Principally, I prepare the worship space -- chancel, 
nave -- for all services: Sundays, private baptisms, 
weddings, funerals -- probably what all vergers do. I'm 
also the Parish's lay-minister-at-the-door, probably also 
common to most vergers. I'm the first person a guest, 
visitor or tourist sees and I become their guide, pointing 
them in the right direction and answering their questions. 
Large parishes and cathedrals usually have such a person. 
For example, Trinity Church-Wall Street, New York City: if 
the doors are open, there's a Verger at the desk to 
greet/guide visitors . And at Grace Church, San Francisco, 
eight vergers -- some full-time and salaried, others 
volunteers -- greet visitors and are the first persons to 
whom people are referred for answers to questions. 

Now that I've got WordPerfect 5.1 and an electronic printer 
at St George's, I, assisted by volunteers, put out most of 
the Parish publications. I also have two sextons who 
report to me for building maintenance. This latter duty is 
also probably common to most salaried vergers. 

Fl? What about ceremonies? How were you installed? Is 
there any "standard' installation ceremony? 

BG: I never have been "installed!" It was a matter of just 
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"assuming" the position and starting to work. At that time, 
there was no Guild, no newsletter, no installation 
information, period. Now, the VGEC is developing a 
"Celebration of a Lay Ministry" ceremony adapted to verger 
installation from the Book of Occasional Services [Page 
160]. But it's done-- and probably will continue to be done 
-- differently. Through experience, I see similarities coming 
into being at different installations. The ceremony is 
important for the recognition of the Verger, but also for 
recognition by the congregation -- who the Verger is and 
that he or she is in a very 
old, Anglican, official, 
approved, church position 
that has now been 
transported to the USA. 

Fl: One of the things that 
has really bothered me is 
the dearth of 
documentation on 
Vergers definitions, 
duties, history, etc. All 
the information I've 
received amounts to "oral 
history"; isn't there 
anything written on the 
history and traditions of 
Vergers in the Anglican 
Church? 

1668. It stems from the fact that Cathedral staff as early 
as that time had to sign and certify to the position 
incumbent. 

Fl: Since you've touched on training, is there any program 
by which vergers can learn or improve their skills? 

BG: The Church of England Guild of Vergers (note the 
abbreviation "CEGV" is the reverse acronym of the USA 
Guild: VGEC) has a lengthy training course. Anyone may 

subscribe to it. The first 
unit, the "Foundation 
Course," may be 
accomplished through 
correspondence. It takes 
a little over a year and 
furnishes an overview of 
verger responsibilities. I 
haven't taken it yet, but I 
have heard that it is an 
excellent foundation 
course. 

There are three additional 
units: The Verger as a 
Pastor"; "The Verger as 
a Historian"; and ''The 
Verger as an 
Administrator". 

BG: Not that I've found -
yet. I still keep asking 
questions. The Sherrill 
Resource Center at 815 
[ECUSA Offices in NYC], 
(the Episcopal Church 
Resource Center) in New 
York had nothing on 
vergers (They do now!); 
neither does the Historical 
Society of the Episcopal 
Church. There's brief 
content available from the 
Church of England Guild 
of Vergers, but even most 

President, Vergers' Guild of the Episcopal Church 
Verger, St. George's Church, Nashville Tennessee 

In the USA, the VGEC 
has a task force headed 
by David Pelletier, the 
former Head Verger at 
the Cathedral of St John 
the Divine in New York 
City. This task force is 
working on a foundation I 
overview I introduction 
course to send out to 
VGEC members. It must 
be specifically applicable 
to the USA -- something 
the CEVG training is not. 
I am hoping it will be 

of that is based on word of mouth and their training 
documents. I've seen mention of vergers in articles, but 
nothing specific. Oral tradition seems to be the rule. 

Nevertheless, vergers need to recognize that the position 
is an old one. John Campbell, then-Verger at Carlisle 
Cathedral, now at Lincoln, showed me a history of names 
of head vergers at Carlisle that stretched back to the year 

available by end-1992. 
effort. 

The VGEC needs to push this 

Fl: You've been VGEC President for, what, three years 
now? What's on your immediate and future agendas? 

BG: I'm really pleased with the development and growth 
of the VGEC. I continue to receive inquiries from both lay 
and clergy, weekly, monthly about the VGEC. There's still 
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room for much growth, naturally and I know that. My first 
priority has been that development and growth. In 1989, 
we had 89 members; in 1992, 165. Another priority, as 
mentioned earlier, is the training course. It's really needed 
because so many vergers are volunteers or honorary 
members of parishes just doing the job as best they can. 
They need to know the ''whats" and "how-tos." 

Another major goal is development of regional VGEC 
chapters or branches. The United States is too big -- and 
it's too expensive -- to allow for optimum attendance of 
VGEC members at annual meetings. Scheduled regional 
meetings seem to be the answer, where smaller groups of 
like-minded vergers could undertake training classes, 
observe demonstrations (eg, processing, holding of the 
verge, assisting clergy) or just share in discussions, 
similarities, and differences of verger duties. It's a matter 
of getting together regularly as colleagues, knowing that 
others with mutual interests and concerns exist, and share 
interests and goals and help each other with challenges. 
Most of the USA vergers are volunteers; about a third to a 
quarter are salaried, full-time or part-time. Volunteers need 
reinforcement and awareness of the importance of their lay 
functions within a parish. 

Fl: What advice do you have for those who might be 
attracted to a Verger's life or just want to know more about 
it? 

BG: Being a verger is a very rewarding life experience, as 
is any lay ministry. In a verger's case, the emphasis is on 

flexibility. Vergers are responsible and report to the rector 
or dean, and they find very quickly there are many other 
"bosses", too. Thus a verger must be a diplomat, 
politician, counselor, friend , companion. They are much 
more than just building managers. The job develops 
different facets because so many count on vergers for 
advice and knowledge. 

Fl: Any final thoughts? 

BG: I never intended to start the VGEC. It was not a 
"dream" of mine to be president of an organization. I just 
wanted to know what a ''verger" was. Through 
correspondence, telephone calls, news releases, and 
inquiries I developed a mailing list. The thing just kind of 
snowballed, leading to continuous growth and, rather 
quickly, really, to the first annual meeting in Nashville in 
1989. There, 29 American and 3 English vergers 
assembled for the first time in the USA We shared our 
first Eucharist together and organized formal relationships 
to foster development of the office of verger in the US. 
From there, annual conferences came and I generated a 
medium of communications -- The President's Virge -- a 
monthly newsletter. Vergers previously working essentially 
in isolation now know more about their -- and others' -
positions and duties and take pride in accomplishment. 

It's an important office that dates back to the middle ages! 
And it needs to continue on a recognized basis. 

* * * * * * * 
C.E.G.V. - From the General Secretary, John G. Campbell: 

Many thanks for the Message of Greeting sent to our Chairman by your President on the occasion of 
our Annual Training Conference. 

Because of the change in the time of year, numbers were slighty down, but some 70 members enjoyed 
a full programme. We were happy to have one of your members with us. Charles Shipley, of Grace 
Cathedral, San Francisco, joined us for the second time, and it was good to share with him the many 
aspects of our work here in the U.K. I'm sure he will share his experience with you. 

The Highlight of 1992, I'm sure, is going to be our 'DIAMOND JUBILEE' rally at St. Paul's Cathedral, 
[London], 22 September. I hope that as many members of the V.G.E.C. as possible will join us for this 
important occasion, "start saving!" 

Pax Tecum, John G. C. 
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MEMBERS' FORUM 

[iJ From ROBERT CRAIG, 
Verger - St. Mark's Cathedral, 
Seattle Washington: 

16 April1992 

Dear Bill, 

Can you let me know of a source of 
Verger's robes and also a source for 
the purchase of a verge. Perhaps the 
latter is something which one could 
make, but I'd rather purchase if 
possible -- not being handy with such 
faberication. Charles Burton and I 
would be interested in having our own 
robes because on those rare 
occasions when all four Vergers are in 
procession at the same time the 
Cathdral owned ones are not 
adequate in size and length. 

Thanks for what ever information you 
may provide. 

Sincerely, Bob Craig 

[WHG - By now you should have 
received a small booklet mailed out of 
this office, called VESTMENTS AND 
VIRGES. I printed this a couple of 
years ago; and there have been so 
many requests about information 
concerning Vestments and Virges, that 
I have reprinted it and sent it out to 
the full membership. This booklet 
should answer most of your 
questions!] 
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[iJ From TRUMAN 0. 
HICKERSON, JR., Wardens 
Verger - St. Peter's Church 
San Pedro California: 

May 9, 1992 

Dear Bill, 

I hardly seems possible that it has 
been a year since you shared in Mike 
Naylor's and my installation as 
Vergers at St. Peter's. It was the last 
occasion that Bishop Cedric Mills was 
in full pontificals as he, even then, has 
been in failing health. He is a most 
kind and gentle soul. We all enjoyed 
your visit. Thank you again, Bill. 

As Fr. Gary resigned the parish last 
fall, Mike and I have been busy 
assisting the interim priest, Fr. Joseph, 
in the form of parish ceremonials. So, 
any detail that I may have forgotten, 
Mike has remembered. It is both a joy 
and very humbling to find in my 
ministry as a verger how much the 
clergy rely on us for the form of 
worship so that they can concentrate 
on the substance. 

A case in point I went up to a visiting 
priest and introduced myself as verger 
and indicated that at the proper time, 
I would move to the sedilia and 'verge' 
him to the pulpit and return. It was 
the first time that I have ever heard an 
audible sigh of relief! I then 
mentioned that if he did not care to 
preach in his cope, that either Mike or 
I would be there to assist. Again, a 
small detail that did not become a 
liturgical event. 

On another occasion, I was told at the 
first note of the processional, that two 
people (somewhere in a chairs-in-the
aisles congregation) would come 
forward to deliver eulogies sometime 
before or after the rector's . In the 
interim, I at least found out their 
names. When the appropriate time 
came and the requiem came to a halt, 
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the celebrant turned his gaze to me. 
As I had been waiting for clues, 1 
proceeded to the nave and called the 
first name. Fortunately, someone rose 
in the middle of the congregation and 
I proceeded to verge him to the 
lectern as well as the next in turn. As 
is so often the case in this ministry, 
everyone thought that this was 'the 
way we always do things at St. 
Peter's." 

It is a real pleasure to read, month 
after month, of the increase in our 
Guild members. Some of the new 
members have asked what do they 
do. Of course, that is dependent upon 
their particular parish usage. Both 
Mike and I were most fortunate to be 
trained by our rector emeritus, the 
Rev. Canon Harry Robert Edwall. At 
first, we kept it very simple. I was to 
verge the processional, gospel, 
preacher, and recessional; Mike was 
to keep his acolytes in tow and on 
toes. Through the years, we have 
taken on more liturgical and church 
proper duties when asked or when we 
offered. As you are aware, Bill, we 
are also responsible for interments in 
the parish columbarium and the 
related maintenance and record 
keeping . 

The vergers at St. Peter's wear many 
hats (or should that be bonnets). I 
think that comes with time and 
experience. I shall never forget that 
Christmas Eve of 1981 when I 
nervously and self-consciously carried 
the first verge ever to grace an aisle 
at St. Peter's. Now, parishioners point 
us out to visitors with pride and speak 
of a time-honoured tradition. Perhaps 
in the stillness of the beauty of 
holiness we find a sense of peace and 
stability that the world cannot give. 

I find our motto to be a source of 
thought and meditation. All too often 
I find myself getting caught-up in the 
doing-things-to-get-the-job-done-right 
and concentrating on what needs be 
done next rather than the present 
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moment of worship. Then I recall 
''worship through service" and get on 
with the task at hand, to serve others 
in worship. When I over hear 
someone say how smoothly the 
service went after Mike and I have 
been scurrying about for the last hour 
or so putting out brush fires, then I 
know we have done our job well. 

I would not be presumptuous in telling 
fellow vergers how to do their jobs. 
But I will share with others some of 
the advice I give myself, and, on most 
occasions, try to follow: 

• Know the service backwards 
and forwards, including rubrics. 
• Memorize responses. You may 
be the only respondent! 
• Make and carry notes. Memory 
can fail under stress. 
• Rehearse with the officiant(s), if 
possible. 
• Rehearse mentally. 
• Rehearse. 
• Make sure sacred vessels, 
impedimenta, e.g . are filled, in 
place, etc .. 
• Introduce yourself to clergy 
visitors and offer appropriate 
assistance. 
• Keep out of sight as much as 
possible. 
• Don't cross a service to get to 
the other side; use the ambulatory, 
etc .. 
• Have a seat on both the gospel 
and epistle side. You might need 
it. 
• Anticipate everyone's move and 
roll with the punches when they all 
go south. 
• Move slowly but deliberately 
even during earthquakes. 
• Know how to get a glass of 
water (or handkerchief) to 
someone in need - quickly and 
unbotrusively. 
• Keep one eye on the officiant, 
one eye on the other participants 
and the other eye on the 
congregation. 
• Close-up time gaps; help keep 
things moving. 

THE PRESIDENT'S VIRGE 

• Don't patronize anyone, they 
may be an angel in disguise. 
• Always make others look good, 
even at your own expense. 
• And, keep the faith! 

I'm sure I have conveniently forgotten 
some of my rules and further sure that 
others will spot a glaring error of 
omission. Be that as it may. Caveat, 
reader! 

And then there are some days.. .. So, 
for what it is worth. Many years ago, 
when I was a novice at Holy Cross, 
there was a story told by one of the 
monks: 

"Most mornings when I wake up, I 
say, 'I love you God!' Some 
mornings when I wake up and I 
say, 'I want to love you God!' But 
then there are those times when I 
awaken and say, 'I wish I wanted 
to love you God!"' 

[Thanks for my] 1992 Directory. A job 
well done! If possible, could you 
include the Verger's Psalm and Prayer 
in the next edition? Would be nice to 
have them readily available. 

A personal thank you for all your 
efforts on behalf of the Guild and, 
hoping to awaken on the bright side, I 
remain 

Your Brother in Christ, 
Truman 

[i] From RANDY PARSONS, 
Verger Christ Episcopal 
Church, Nashville Tennessee: 

May 8 

Bill: 

Please accept my thanks, not just for 
the loan of your gown [for the Easter 
Vigil Service], but for all the guidance 
and support you have given me on 
this journey. Response was very 
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positive to the verger at the Vigil, and 
I've been asked to serve on Pentecost 
and for the ordination of [a new 
priest]. I look forward to learning 
much more. If I may be of any 
service to you, please do not hesitate. 

Randy 

[il From BRIAN VAUGH, 
Verger - St. John's Parish 
Church, Waterbury Connecticut: 

Easter 1992 

Dear Bill, 

I can see why the Guild is growing so 
fast - you are doing a impeccable job. 
Your correspondence to me has been 
complete and timely. 

I have not been installed as verger -
yet. Actually I've only been called 
verger for the past few months. I 
would like to know more about 
installations. 

Also, I noticed in the Directory no 
vergers in Connecticut. I hope that 
changes soon. I am looking forward 
to meeting other vergers soon. If any 
celebrations come up such as an 
installation of a verger in my part of 
the country, I would like to be notified 
so I could attend. 

Your brother, 
Brian 

"When the BBC started showing the words on Songs of 
Praise he had this great U:ka for saving on the cost of new 
hymn books." 
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NEW VGEC MEMBERS 

DANNY RAY MEADORS 
Junior Warden 

St Patrick's Episcopal Church 
Long Beach Mississippi 

RANDALL A PARSONS 
Verger 

Christ Episcopal Church 
Nashville Tennessee 

FREDERICK POLLARD 
Verger 

St Paul 's Episcopal Church 
Millis Massachusetts 

JAMES SCHULL 
Verger 

St Paul's Episcopal Church 
Kingsport Tennessee 

MARK DOUGLAS STEVENS 
Verger 

St Bartholomew's Episc Church 
Atlanta Georgia 

THOMAS W WEIR 
Verger 

All Saints' Church 
Wynnewood Pennsylvania 

: ... .. ................ ...... ..................................... .................. .. . 

OCTOBER 15-18, 
1992 

FOURTH 
NATIONAL 

V.G.E.C. 
CONFERENCE 

EPISCOPAL CHURCH 
OF SAINT MICHAEL 

AND SAINT GEORGE 
Clayton, Missouri 

THE PRESIDENT'S VIRGE 

GOD BLESS STEVEN ZARKO 
(to the tune of "Onward, Christian Soldiers") 

1) Once there was a Polish gent, Methodist from Flint 
Trained to do landscaping, thought he'd make a mint 
Got in parish management, czar of B & G 
Supervise and steal the show, a verger he would be! 

Refrain: God bless Steven Zarko, super, verger, friend 
Dressed in hat and cassock he sure set the trend! 

2) Shovel snow and stack the chairs, get the set-up right 
Fix the PA system, lock the church at night 
Work with ECW, Altar Guild and brides 
Tact and charm do Steve possess, our local Prince of Tides! 

Refrain: 

3) Twice a year when Rummage came, Zarko would delight 
Nothing could be sweeter than a good church fight! 
Storage space, security, haul the goods in trucks 
To preserve his sanity Steve often fed the ducks! 

Refrain: 

4) Backstage wasn't good enough, d'recting this and that 
So he sent to England for his jaunty hat 
Now he leads both cross and choir, splendid all in black 
Modest, gentle Steve, our verge, takes from nobody flack! 

Refrain: 

5) Five full years of ministry, nestled by the pond 
With his good wife Janet and those ducks so fond. 
Diasy, Donald, Doris, Scrooge, they will quack and fuss 
Blame it all on EDW and taking Steve from us. 

Refrain: 
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[WHG- Steve Zarko was presented with this RENDITION upon his 
leaving Christ Church Cranbrook last month, as he and his family 
moved to the Boston area. - From the Board of Officers and 
members of the VGEC, congratulations on your five years at CCC, 
and we wish you prayers and blessings from all your VGEC 
colleagues on your families new endeavors.] 
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A PRAYER ON YOUR BIRTHDAY! 
0 GOD, whom saints and angels delight to 
worship in heaven: Be ever present with your 
servants who seek through their work as Verger in 
your church to perfect the praises offered by your 
people on earth; Be ever present as their days 
increase; Bless and guide them wherever they 
may be; Strengthen them when they stand; 
Comfort them when discouraged or sorrowful; and 
Grant to them even now glimpses of your beauty, 
and make them worthy at length to behold it 
unveiled for evermore; through Jesus Christ our 
Lord. AMEN! 

June 1 
June 6 

June 7 
June 17 
June 21 
June 25 
June 30 

Karl Bailey Johnstone 
Karen Ann Brooks 
Robert John Jones 
Benjamin J. Schabelski 
Ordice Alton Gallops, Jr. 
Ronald Allan Petenon 
Kevin E. Gilchrist 
Richard P. Perry 

Phoenix Arizona 
New York City New York 

Geneva Illinois 
St. Louis Missouri 

Birmingham Alabama 
Paducah Kentucky 

Los Angeles California 
Atlanta Georgia 
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THE GUILD SHOP 

1 1!2'' ENAMEL LAPEL PIN ...... .... .. $10.00 
6" EMBROIDERED GOWN BADGE . ..... $25.00 
20x20" CHAIR BACK NEEDLEPOINT KIT $115.00 
12xl6" KNEELER NEEDELEPOINT KIT .. $110.00 
14x14" PILLOW NEEDLEPOINT KIT ..... $85.00 
8x10" CONF. PHOTO (YEAR: ... $15.00 
SPORT SHIRT (GOLF STYLE) (SIZE: $20.00 
SWEAT SHIRT (SIZE: ......... $18.00 
T-SHIRT (LONG SLEEVE) (SIZE: .. $16.00 
T-SHIRT (SHORT SLEEVE) (SIZE: .. $14.00 
CAP (BASEBALL STYLE) (COLOR: $10.00 
VISOR (GOLF STYLE) (COLOR: . . $8.00 

(Shirts are available in white only with VOEC seal located over the left breast 
side. Caps and visors are available in trims colors of red or blue, or all white.) 

XEROX THIS FORM, SEND YOUR CHECK (payable to VGEC) 
ALONG WITH YOUR NAME & ADDRESS TO THE RETURN 

l ADDRESS BELOW! ALL PRICES INCLUDE SHIPPING AND 
l HANDLING CHARGES! 
I 
I 

L----------------------------------------------------~ 
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