
VenGrRS' GtnIo OF TIIE EPISCOPAL CgunCu
Boann on' OnrlcBns MhurEs

TTTM.N MEETING
November 17. l99l

The Third Meeting of the Board of Officers of the Vergers' Guild of the Episcopal Church was
held on Sunday, November 17, I99I in the cabana of the Courtyard Marriott Inn on
Camelback Road in Phoenix. Arizona.

ATTENDING- Mr. William H. Gleason, Mr. David R. Jette, Mr. Andrew J. Morgret, Mr.
Mark E. Graham, Mr. Karl Bailey Johnstone.

PRESIDING- Mr. Wiiliam H. Gleason

The meeting was called to order by Mr. Gleason at 1:37 P.M.

Mtuutss oF PREVIoUs MEETINGS- The minutes of the November 30, 1989 meeting of the
Board of Officers were approved on motion of Mr. Graham, seconded by Mr. Jette.

The minutes of the August 4, 1990 meeting of the Board of Officers were approved on motion
of Mr. Jette, seconded by Mr. Graham.

TREASURER's REpoRT- Mr. Graham presented the Treasurer's Report and Proposed Budget
which was accepted by the Board, and on motion of Mr. Morgret, seconded by Mr. Jette,

recommended for approval by the full membership. It should be noted that the reason for the
reduction in funds from last year was due to start-up costs for Guild pins and badges. This
had been expected. The report is appended to these minutes as Appendix "A."

PRESIDENT's REpoRT- Mr. Gleason began his report by stating that the first priority of the
Guild was to establish a training course for vergers. He noted that not much had been done on
this project since the last meeting, and that the needs expressed by the membership for some

form of training meant that the Board of Officers needed to move on this matter. After some

discussion of the leadership for this project, it was decided that a definitive set of deadlines

needed to be given to the Task Force. After some discussion by the Board regarding
individuai thoughts, various situations encountered by vergers, and their differences, it was

mutuaiiy agreed that a basic course for vergers should include the following topics:

History and origins
Liturgies and elements of worship
Ceremonies and the verger
A basic vocabulary and/or glossar.v

An overview of pastoral care, administration, and historian perspectives of the verger
Dealing with volunteers

It was decided that the same members of the Training Course Task Force should be kept to the

end of the year.
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Upon a motion of Mr. Jette, seconded by Mr. Johnstone, the Board of Officers approved
requesting Mr. David Pelletier, Chairman of the Task Force, to have an outline of the basic
training course ready by January l, 1992, and to submit this outline to the Board of Officers.

1992 CoNTERENCE- The president stated that the circumstances warranted the 1992
Conference being moved from New York City. He reported that there were two offers to host
the 1992 Conference: Mr. John Williams for St. Michael and St. George, Clayton (St. Louis),
Missouri, and Mr. Graham for All Saints', Atlanta Georgia. Mr. Jette discussed other vergers
in the area, but he stated that the conference would have to be held during the summer when
General Seminary would be available for use, similar to the situation with the 1991 Conference
in Berkely, California.

Upon a motion of Mr. Morgret, seconded by Mr. Johnstone, it was agreed to move the 1992
Conference from New York City.

Mr. Graham spoke of the conveniences of having a conference in Atlanta. Mr. Morgret,
seconded by Mr. Jette, made a motion to hold the 1992 Conference in Atlanta. After a short
discussion, it was agreed to tabie this motion until Mr. Williams could meet with the Board of
Officers.

DUES INCREASE- The President instructed Mr. Graham to look at the budget to see if a dues
increase in the amount of $5.00 would be needed for 1993.

Guno CHAPLAIN- Upon the recommendation of Mr. Gleason, seconded by Mr. Johnstone,
the Board of Officers approved the appointment of The Rev. Stephen Whitfield, Rector of the
Episcopal Church of the Good Shepard, Kingwood, Texas, as Chaplain for the Guild.

There was some discussion of the appointing of a Visitor (Bishop) with the suggestion that this
item be raised to the membershio.

GUILD BnocguRr- Mr. Johnstone discussed modifying the current membership brochure for
the general public to get publicity and donations. The President agreed to look at this option.

PATRON SerNr- After some discussion by the Board, it was decided that this matter be given
to Mr. Vincent Jang for research and further study.

FELLOWSHIP wITH CEGV- The President read a draft statement concerning the fellowship of
the Church of England Guild of Vergers with the Vergers' Guild of the Episcopal Church.
After some discussion the Board requested the President to continue his work in this area, as
well as establishing some dialog with vergers in the Anglican Church in Canada.

RECOGNITIoN BY NATIoNAL CguRcs- The President stated that although the Guild is listed
in the Episcopal Church Yearbook, there is some concern about recognition of the Guild by
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the National Church. He asked Mr. Jette to work on this matter as well. Mr. Graham

suggested that the Standing Liturgical Commission be approached.

REGIoNAL OnceNizeTIoNS- The President expressed a need for looking at the by-laws of
the Guild as well as byJaws of regional groups that are outgrowth of the Guild. He cited the
Raleigh Kemp Rollason Convocation of Vergers, which has been formed in the Diocese of
Southeast Florida, and that the Guild's by-laws should have some recognition of regional
associations such as this. Likewise, the regional branches (or convocations, or associations)
should have some recognition of the Guild in their by-laws as well. As a result of this matter,
the President appointed a Standing Committee on By-laws consisting of Mr. Jette, Mr.
Morgret, and Mr. Richard P. Perry, Head Verger, Cathedral of St. Phiiip, Atlanta, Georgia,
and Chanceilor of the Diocese of Atlanta, to serye on this committee. They are charged with
looking at the Guild's by-laws, and into the relationship of regional branches to the Guild
specificaily.

BY-LAw AMENDMENT- Upon a motion of Mr. Jette, seconded by Mr. Graham, the Board
approved the presentation of the amendment of Article II of the Guild's by-laws to the
membership for approval. (This is appended to these minutes as Appendix B.)

MEMoRTAL Cotvlutrrgg- The President appointed Mr. Mark Graham, Mr. Vincent Jang,
and lr{r. Wes Dickman to the Memorial Committee. Mr. Graham will be the Chairman. The
purpose of this committee is to develop the Memorial Fund that was begun this past fall, and
to find suitable uses for the monies raised.

NorvltxanoNs CoMMITTEE- There was some discussion regarding a need for a Nominations
Committee in that the Guild is still in the development stages, and would need to retain the
officers who come up for election at the 1992 Conference (Secretary and Treasurer). The
President wiil appoint a Nominations Committee, but with the Board of Officers
recommendation that the present officers be nominated for re-election.

PugtlcertoNs CoMMITTEE- The President pointed out that while the Committee had not
functioned during the year for lack of a chairman, Mr. Morgret, as part of his survey, had
done some work in this area. Mr. Morgret gave his report, which is appended to these
minutes as Appendix "C." The President then appointed Mr. Morgret as acting chairman of
this committee. While informal conversations between Mr. Morgret and Mr. Graham were
positive, it was felt that a more formal study should be made regarding the cost to publish an
issue of a Journal.

Fess pon SeRvIcrs RENDERED- The President stated that he wiil appoint a special committee
to develop a suggested fee structure for vergers who perform services that are considered
outside the normal duties of the position. This would include weddinss and funerals.

Counrssv RESoLUTIoNS AND HoNoRARy MEMBERSHIps- rn" lr"rloent instructed Mr.
Jette to begin drafting of the Courtesy Resolutions for this Conference. Mr. Johnstone
provided a list of members of his parish who had assisted in the preparation for the
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Conference. The Board of Officers agreed that Chester Hanson, who retired as verger at St.
Paul's Episcopal Church, Oakland, California this past spring, should rereive an Honorary
Membership.

There being no further business, the President adjourned the meeting at 3:36 P.M.

Respectfully submitted,

Andrew J. Morgret, Parish Verger
Calvary Episcopal Church
Secretary

bc
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TIIR.D MEETI.IG Aonnrvoulr
November 18. 1991

The Addendum to the Third Meeting of the Board of Officers of the Vergers' Guild of the
Episcopal Church was held on Monday, November 18, 1991 in Manning Hall of All Saints'
Episcopai Church, 6300 Central Avenue, Phoenix, Arizona.

ArrrNpwG- Mr. William H. Gleason, Mr. David R. Jette, Mr. Andrew f. Morgret, Mr.
Mark E. Graham. Mr. John T. Williams.

PRESIDING- Mr. William H. Gleason

The meeting was called to order by Mr. Gleason at 8i2L A.M.

The purpose of this meeting was to hear presentations from representatives for the site of the
Fourth Annual National Eucharist and Conference of the Guild. Mr. Mark E. Graham
presented for All Saints' Episcopai Church, Atlanta, Georgia, and Mr. John T. Williams
presented for the Church of St. Michael and St. George, Clayton, Missouri. Both
presentations were simiiar in nature and well received by the Board of Officers.

After a discussion by Mr. Gleason, Mr. Jette, and Mr. Morgret, Mr. Morgret withdrew his
motion from the November 17, 1991 meeting of the Board of Officers, and the consensus of
the Board was that the Conference should be held in Clayton, Missouri.

It was also agreed that the Conference should use a Thursday as an incoming day, with Friday
and Saturday set aside for technical sessions, and that the Conference should conclude with an
Eucharist at the host parish on Sunday. If necessary, the business meeting of the Guild could
be held on Sunday afternoon. This would ailow Monday to be a day of departure for the
Guild members.

There being no further business, the President adjourned the meeting at 8:37 A.M.

Respectfully submitted,

Andrew J. Morgret, Parish Verger
Caivary Episcopal Church
Secretary
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VGEC Treasurer's Report -

Master Account
Balance Forward
CEGV subscriptions
Dues........
Donations
Merchandise income
CEGV subscriptions
Membership fees ..........
Merchandise expense

Postage

Printing
Supplies
Travel

President's Account
Balance Forward
Conference souvemirs
Dues ........
Donations
Interest
Merchandise income
Bank charges

CEGV subscriptions
Conference souvenirs
Legal expenses .............
Membership fees ..........
Merchandise expense
Postage

Printing
Supplies
Travel

Combined Accounts
Balance Forward
CEGV subscriptions
Conference souvenirs
Dues ........
Donations
Interest
Merchandise income
Bank charges

CEGV subscriptions
Conference souvenirs
Legal expenses ................
Membership fees ..........
Merchandise expense

Postage

Printing
Supplies
Travel

Cash on hand .,.,.,..

November 15, 7991,

FY 1990 FY 1991

$2,713.1.4

1.,375.00

3,851.91

200.00

34.50
(882.38)

(17s.00)

(3,136.51)

(182.s1)

(2,0s6.88)

(123.40)
(200.00)

FY 1991

Appendix A

$1,250.00
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($soo.oo)

$s90.00

1,665.W

3,750.00

420.00

0.00
(1.,07s.36)

(17s.00)

0.00
(176.77)

(2,284.73)

0.00
0.00

FY 1990
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992.95

0.00
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23.00
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(1e.00)
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0.00
(100.00)
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(s00.00)
(280.68)
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FY 1990

6s72.51
25.00

25.00
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(203.00)
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($1,398.00)

FY 1991

92,1\7.98
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20.05
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(203.00)
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$3,28s.65 fit,533.26
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rhe name of this orsanizati.^ ,n"iot"Ti;;; Guild or the Episcopal Church.

Article II - Purposes and Not-for-Profit Intent

A) The purposes for which the Guild is formed are as follows:

1) To encourage through the fellowship and work of the Guild, the sharing of
ideas, skills and pertinent information among the members.

2) To promote communications between members of the Guild at all levels as a
way of maintaining the pastoral, administrative and liturgical traditions of the
office of verger in the Episcopal Church.

3) To provide mutual assistance by advice and counsel with on-the-job problems
experienced by members of the Guild.

4) To organize and promote courses of training in the office of verger.

5) To foster u ,"lutior',ship between the clergy and vergers.

5) To be open to the needs and concerns of the laity.

B) The Guild is organized exclusively for religious, charitable, and educational
purposes as described under sections 501 (c) (3) of the Internal Revenue Code of
1986 as amended. No part of the net earnings of the Guild shall inure to the
benefit of any private shareholder or individual, no substantial part of the
activities of the 

-Guild is carrying on propaganda, or otherr,rrise atiempting to
influence legislation, and the Guild does not participate in, or intervene in
(including the publication or distribution of statements), any political campaign
on behalf of (or in opposition to) any candidate for public office.

C) The Guild shall at all times be a not-for-profit tax exempt association.

Article III - Seal

The Board of Officers of the Guild may adopt an appropriate seal or coat of arms
which may be engraved, printed, impressed, or otherr,rrise affixed to any
correspondence, document, or other appurtenance approved by the Guild.



Vergers' Guild of the Episcopal Church
Board of Officers Minutes

Appendix C

|ournal Survey Results

As part of the Survey that was mailed from Calvary Church in June, the
membership was asked to respond to various types of articles and news items that
one might expect to find in a journal for an organization such as the VGEC. Of the
seventy responses that were returned, 66 included responses to this suwey. In
virtually all instances, the respondents seem to favor the types of articles suggested,
and several were even helpful in presenting other ideas that certainly merit
consideration.

The survey presented four categories of articles one might expect to find in
a journal, and asked the membership if they thought an article of this type should
appear in a journal for the VGEC, if so, how many of that particular type should be
featured. The following is a summary of the responses to this section: (A "negative"
response" means that the person answering the survey did not want an article of that
particular nature to appear in a journal.)

Religious - 1 article per issue. There were three negative responses. 15 persons
suggested that they could be contributors in this area. Four: persons
suggested that articles should be written by the laity as opposed to clergy.

Technical- 2 articles per issue. There was one negative response. 35 persons
suggested that they could be contributors in this area.

Regional- 1 article per issue. There was one negative response. 3lZ persons
suggested they could be contributors in this area.

Personal- L article per issue. There was one negative response. 3lZ persons
suggested they could be contributors in this area.

(It is necessary to point out that the survey received more "cautions" regarding items
from Regional Branches, and Personal news. Quite a few respondents felt that these
items should not be emphasized at the expense of religious and technical articles.)

Other Topics- Several members made good suggestions in this area. Among
these were the following:

7- Classified Ads
2- History, Ritual, and Traditions (Several suggestions along this line)
3- A Problem Forum (The person making this suggestion offered to be the

editor.)
4- Church Buildings
5- Photos
6- Supplements to the Technical Articles (Again, we had several suggestions

along this line.)
7- Liturgy Practices (A couple of suggestions in this area.)
8- Vestments
9- Cartoons and other humor (A couple of suggestions in this area)
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10- National Advertising
11- Stewardship
12- Some linkage to CEGV
13- Visits to other churches
14- Maintenance
15- Prayer list
15- Sharing of information

OrrEns oF ASSISTANCE- We had six persons offer to write articles, and another six
offered to edit. A few offered to sell lds at either the national or local level.

CoNcrustoN- The survey shows an interest in developing a journal for the Guild.
A journal for the VGEC is apparently very viable as we hive sufficient interest both
from- a.reading standpoint as well as a production standpoint. Based upon these
conclusions, I would recommend that the Board of Officers do the followin!:

1- There should be a cost study of some type done. Because of the limited
audience, this could become an expensive proposition. F{owever, if a quality
journal is produced it may bring some extra revenue with subscription 

^orderi

from seminaries and church libraries.

2- Once we decide that it is financially feasible to do this, the Board of Officers
should:

a- Appoint an editor

b- Issue a "Call for Journal Articles" to the membership.

Faithfully and respectfully submitted,

Andrew J. Morgret, Parish Verger
Calvary Episcopal Church
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