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To : All Members o£ the VERGERS' GUILD 

I have recently heard £rom Lori Lamma at Grace Cathedral in San 
Francisco concerning the August meeting. Things are progressing 
smoothly, and i£ everything goes as planned, we should have 
Registration Forms and Materials in our hands sometime in April. 

The £inal artwork o£ the VGEC Seal is now at the printers getting 
master copies <veloxs, stats, etc> ready. I will be putting out 
£or bid the seal £or preparation into Lapel Pins, Gown Badges, 
Ties, Stationary, etc. etc. I£ you know o£ a company that I 
should send a bid to £or any one or more o£ the above mentioned 
items, please send me their name, address, telephone and contact, 
and will submit to them also. 

Enclosed in this memo you will £ind an 
Saunders o£ the CHURCH TIMES in London, 
the Training O££icer o£ the CEGV. 

article written by Betty 
concerning God£rey Hives, 

Also you will £ind an article written by Thomas Congdon, a writer 
in the New York City area, concerning a £un and innovative way to 
raise money £or a speci£ic purpose. 

I have had a question asked, 
received in up-coming MEMOS: 

and I will put it any answers 

"I need to know the history o£ the hat 
worn by some vergers); why and when they 
do you get them; is the color important; 
help£ul in£ormation some may have." 

CThe Ox£ord Hat 
are worn; 
and any 

where 
other 

I have also been asked the same questions about the Verger's Gown 
and the Verger's Virge. So i£ anyone has in£ormation to 
contribute to these questions concerning our apparel o£ o££ice, 
please let me know. Let's see how much we know or don't know 
about this area. 

Please keep sending items that would be o£ interest to the whole 
group. Or questions that you want to ask? Etc., Etc. I will 
print or reprint them as time and space permit. 

On the back, you will notice a couple o£ Want Ads £ound in the 
CHURCH TIMES o£ December 89. 

The next time I write you, we all will be in the middle o£ the 
Lenten Season, with Holy Week and Easter £ast approaching. I 
wish each o£ you a very thought£ul, penitential, and Holy Lenten 
Season. God Bless Youl 

St. G•crg•'• Epiaccpal Church 
471S Harding Read - Naahvill• TN 3720S - USA 



From 

PETERBOROUGH 
CATHEDRAL 

· require 

·AHEAD 
VERGER 

fUrther details and application 
form available from 

The Chapter Clerk. 
The Chapter Officer 
Minster Precincts, 

Peterborough PEl 1XS 
Tel: 0733 43342 

I" /)/!C. ~7 

'HP/U/-1 Tl~t•.J 

WAY 

Diocese of 
Southeast 
Florida 

RALEIGH ROLLASON 
Cathedral Verger 
Trinity Cathedral 
Miami FL 

. ST GE~RGE'S CHAPEL 
WINDSOR CASTLE 

has a vacancy for 
Sacristan (Assistant Verger) 

Salary plus free 
accommodation and heating. 

For detai ls apply. Chapter 
Clerk. The Cloisters. 

Windsor Castle. 
Berks SL4 I NJ or 

telephone 0753 865538 
(during office hours only) 

;Jt:} /)/?C ~1 

C.tlvMH riM~f 

ON THE ACT OF VERGING 

When Verging someone from one point to another 
the Verger will: 

1. Stand before the person to be verged. 
2. Extend the v irge outwards and give 

a bow of the head. 
a) This is a non- verbal way of 

saying that the time has come 
for the person being verged 
·to fulfill their act of service. 

The person being verged should: 

1. Return the bow. 
a) Thi s is to let the Verger know 

that the person is ready. 
2. Follow the Verger PROMPTLY to the 

point of destination. 

The Verger is to see that those being verged 
get to their point of destination on time. This 
can only be accoinplished if both parities work 
togather. 



CHURCH TIMES 22 December 1989 

BETTY SAUNDERS meets the cathedral verger who helps train other vergers 
' ~· 

Stewardship ·of a·'splendid bloke' 
GODFREY HIVES, the Head Verger 
of Lichfield Cathedral, is a man of 
certainties. He is sure o( what he 
thinks a verger actually is and what he 
ought to be doing; and that is more 
that the Church-as a whole has known 
up to now. 

.. 
"We're guardians", he says, 

"guardians and stewards. The way I 
see it, all this is yours, not ours, and 
we're looking after it for you." 

Godfrey is the training officer of the 
Church of England Guild of Vergers. 
The Guild's new training course is a 
mainly Lichfield product, compiled 
with the help of Canon Tony Barnard 
of Lichfield Cathedral, the adult 
education specialist who devised the 
Bishop's Certificate. And the 
foundation unit of the course begins 
by tackling the questions which are 
worrying the Church at the moment: 
"Where the verger fits in"; "Defining 
the job" ... 

"I felt for some time that we were 
not projecting ourselves enough," 
Godfrey explains. "People still picture 
a verger as an old man in a black robe, 
and we realise that we suffer from an 
old-fashioned image. Well, it certainly 
hasn't helped; so Derek Pattinson, the 
Secretary-General of the General 
Synod, came down to talk about it, 
and he was very sympathetic. He 
thought we should examine ourselves 
and start a training scheme." 

Mr Pattinson is the secretary of an 
official Church working-party which 
is trying to discover how the vergers 
slot into the Church's ministry, and 
the · course should provide the 
members of the. party with some 
answers before they report 'to the 
Archbishops next year. 

A woman went up to Godfrey in the 
cathedral one day and confessed that 
although she had "gone forward" at a 
Billy Graham rally she did not really 
understand about God; she could only 
think of him as a human being. "Who 
is God?" she wanted to know: That 
story is in the course, in the section on 
"The verger as pastor". Godfrey 
writes there of how "I spoke to her as 
best I could, explaining that God is all 
around us, in one form or another". 

"It shows this job is not just abou~ 
dusting," he says; "it's about helping 
people. I'm often the first person they 
see when they come in. It seems as if 
someone they see working with a 
bucket and scrubbing-brush is easy to 
talk to, and I think that what we are 
good at is listening." 

PROFILE . 

Godfrey Hives: "The verger~historian can quickly become the verger-evangelist" 



Visitors like to be told about the 
· history of the Cathedral, "and there's , 
plenty of that", he says, pausing under 
'the decorated Gothic arcading in the 
south choir aisle which still bears the 
signs of Parliamentarian attempts to 
deface it. During the Civil War the 
Close was a Royalist fortress under 
siege.' Godfrey has some of the the 
canon balls which landed there 
arranged on a shelf in the new Visitors· 
Study Centre. . . 

Seventy-five vergers have passed the 
foundation course so far. he reports, 
and ten the pastor uni't. "The verger as 
administrator" has still to be written, 
but "The verger as historian" is ready, 
and It will be hard going. It links the 
history of religious practice with the 
history of architecture, but it always 
comes back to the pastoral. Godfrey 
recalls, "We- had a Japanese visitor 
here who wanted to know why there 
were crosses on the altars." So the 
course has an answer to this in the 
history section: " Your first reaction 
would probably be to say 'To remind 
us of the death of Christ'. That's all 
right, but who was Christ and why was 
his death important...? The verger
historian can quickly become the 
verger-evangelist." 

A LOT OF THE WORK at Lichfield 
is .about moving hundreds of chairs, 
turning them round and putting them 
back again for the concerts in the nave, 

. especially during the Lichfield Festival 
each summer. "I open the doors at half 
past seven in the morning and lock up 
perhaps twelve hours later. This was 
never a nine-till-five job, but I couldn't 
see myself in a shop or a factory. I feel I 
have more to give than that. I've 
achieved something in the Christian 
life. To me. the cathedral is a living 
~are. . 

"Funnily enough. I wasn't born 
Church of England, in fact I was 
brought up a Baptist; but then I joined 
the choir of Ilkeston Parish Church in 
Derbyshire, and that was where I met 
my wife. Winifred, when she was a 
Sunday School teacher. The verger 
used to sit beside me at the end of the 
choir stalls, and I would watch him 
and think to myself, 'Now that's not a 
bad little job.· 

"When he gave up I took it on 
part-time, and Winifred and I were 
married in Ilkeston Church. I was 
working in a factory then. When I saw 
an advertisement for the full-time 
Head Verger'sjobat LLandafTI made 
the changeover for £16 a week; then, 
when I carne here in 1970 I took a huge 
leap in salary- to£ 17 a week. But it's 
a vocation, of course it is. it's not 
abo'ut money. which is why we are 
rather quiet people, as a rule. You 
don't hear us stirring things up much. 
do you?" .J 

The Hiveses live in the half
timbered 15th-century Close, where 
they brought up their two daughters, 
one who is now a nurse, the other who 
is an air hostess. It looks idyllic, but it 
is still a tied house; and it is a reminder 
of. the fears about the future which 
underlay the first conference of 
cathedral head vergers at Southwark 
this autumn. Godfrey was there; he 
heard some of his colleagues say 
frankly, "When I think about the 
future, I'm afraid." But neither he nor 
any of the others would want to do any 
other job. · 

"I like the variety," he says. "It's 
never knowing what's going to happen 
next," agree Brian, Christopher and 
Simon, his staff. who work with him 
from a nerve centre in the cathedral 
called the duckery (if you don' t duck 
you might knock yourself out on the 
stone arch of the doorway). "'"""' 

Lichfield Cathedral had a tourism 
grant of more than£ I million from the 
EC last January. Tourism generates 
jobs. "It's increasing, and we should 
capitalise on that unashamedly, for 
the sake of the gospel,"says Canon 
Barnard, the Chancellor of the 
Cathedral. "We want to make tourism 
more than touri~rn.though that does 
pufpressure on the vergers, especially 
at the Festival. But everything is done 
in a very good spirit, because Godfrey 
is such a splendid bloke. I've known a 
few vergers in my time, and you can 
take it from me. he's OK." 

"He is a great character," confinns 
the Dean. John Lang. The Head 
Verger has to be a diplomat, too .. to 
keep 60 volunteer stewards working in 
happy hannony with his staff. 

The Church working-party Will find 
a polite, vergerly note in · the 
mtroduction to the foundation unit of 
the training course, and this is about as 
close to a munnur of protest as the 
vergers are likely to go. It says, "If the 
Church is unable to say what it wants 
from its vergers, then perhaps it is not 
too impertinent for the vergers to 
suggest to the Church how it ought to 
be thinking." 
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The following article, written by Mr. Thomas Congdon, was 
sent to me by Ted Bird, Verger at St. Ignatius Church in New 
York City, who thought other vergers might be interested in 
it. 

A new way to raise money? That sounded good ... until the 
- rector told us what it was. 

Our verger, the distinguished looking fellow with the 
white moustache who leads our processions, had need of the 
proper garment, said the rector. He'd been wearing a shabby 
old cassock, and when he went to visit other vergers (yes, 
vergers from churches near and far actually do meet to swap 
tales of processional triumphs and catastrophes--and perhaps 
also talk about all the other invaluable things they do for 
their parishes> he was a bit chagrined to find that the 
others had splendid black robes, which the Wipple catalogue 
appropriately calls verger's gowns. Not only that, the 
rector said; the verger needed a suitable mace to carry as he 
trod. It turned out that the mace he'd been using <which . had 
always seemed impressive to most of us) was in fact a curtain 
rod. In a high-church parish like ours, where accouterments 
count for a lot, the curtain rod was a scandal. 

A new verger's gown and a new mace would cost about 
$500, said the rector. Obviously the expenditure was not 
high-priority; we couldn't take that money out of operating 
monies, let alone the funds supporting the homeless shelter 
or the soup kitchen. We'd have to raise it--and this is how 
we'd do it. We'd have an all-day hymn sing. One end of the 
1940 hymnal to the other--all 600 hymns. Members of the 
parish would volunteer to drop in during the day and sing as 
many as their schedules and larynxes permitted. And these 
volunteer singers would get their friends to sponsor them--at 
for 10 to 25 cents a hymn. 

The rector is Howard Stowe. The parish is St. Ignatius 
Episcopal, whose congregation perfectly reflects its very 
mixed neighborhood on Manhattan's Upper West Side. No one 
could mistake its membership list for a golf club's or a 
chamber of commerce's. Though the liturgy is high, so is the 
tolerance of idiosyncracy. Yet this hymn sing struck some as 
just too kooky. One wag, presented with a from asking him to 
list the friends and neighbors sponsoring him in a vocal 
marathon, wrote: wMy friends and neighbors already think my 
religion is a little peculiar. When I tell them we're trying 
to raise $500 for a 9~!~ and a ~~~~' that will confirm their 
worst suspicions. w Another skeptic, faced with the same 
form, listed his sponsors as Tess D'Urberville, Dred Scott, 
Billy Budd and Marie Antoinette. 



VERGERS• GUILD OF THE EPISCOPAL CHURCH 

Nevertheless, largely to rescue the rector from 
devastating embarrassment, a half dozen parishioners appeared 
at the kick-off time, 9:30 a.m., Saturday December 9th. 
There, in the undercroft, John Van Sant sat down at a battle
worn upright piano, lifted the front panel, noted the absence 
of hammers on a half-dozen notes, and grumped, "Hmmm, a few 
teeth missing." He would spend most ·of the rest of the next 
nine hours improvising around those defunct notes. 

My wife and I arrived at 10:45 a.m., to the strains of 
Number 199 <"Now my tongue the mystery telling • . .. ">. We 
were determined to stick it out all through the two-hundreds, 
no matter how punishing the ordeal. We took two of the 
folding chairs arranged in a crescent around the piano--and 
promptly got caught up in the beauty and power and endearing 
absurdity of The Hymnal. To our left was the rector's clear 
tenor, to our immediate right Victoria's mezzo-soprano and 
Tome's contralto. My wife was audible whenever the tune rose 
high enough, and I got stronger whenever it went low. I 
noticed some unexpectedly good voices on the far cusp of the 
crescent. 

We sang one verse of each hymn--unless someone 
desperately wanted to sing another, in which case it cost him 
one dollar. "I'll buy Three!" someone would cry, and we'd 
sign verse three. A good hymn could bring in five or six 
bucks on top of the money being contributed, via each of us , 
by our individual sponsors. 

Singers came and went. Hymns came and went. There were 
several categories of hymns. One was what I called 
Unfamiliar-and-There's-a-Reason-for-It •.. hymns at the end of 
which there would be a moment of uncomfortable silence and 
then the rector would say, "Yes, well, let's move right 
along." Another category was the Surprises, ones like the 
children's hymn 241 <"Jesus, tender Shepherd, hear me">, 
which no one had heard in years and which overwhelmed us with 
it beauty. 

And then, thank God, there were the Wonderfully-Silly 
ones, or rather, ones with Wonderfully-Silly lines. In the 
otherwise gorgeous 236 <"Once in royal David's city"> there 
was the line; "Christian children all ill~§~ be I Mild, 
ge~9!~~~, good as He" <lots of luck>, and in the hyper
colorful missions hymn 262 <"Remember all the people who live 
in far-off lands"> there was my own favorite line: "Some work 
in sultry forests I where apes swing to and fro." As the 
first verse of missions hymn 254 ended, with the line "They 
call us to deliver I Their land from error's chain," someone 
muttered amiably, "So much for Buddhism. " Some hymns were 
indeed sappy--but how come, if they were so sappy, we were 
all choked up? 
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Finally, o£ course, there was the category o£ 
Indisputably Fabulous--ones so marvelous, ones that struck so 
deep, that it was an agony to sing only one verse. And o£ 
course we didn't, and the verse-meter kept ticking o££ the 
extra dollars. "I'll buy Six" "I'll buy Two, Three, Four and 
Five!" 

And so this odd little e££ort to raise money, and to 
back up the benighted rector, turned out to be not punishment 
at all but real pleasure and real nourishment. It was an 
experience--to sit and sing with parishioner~ we were £and o£ 
and parishioners we knew only slightly but £elt close to in 
that unique closeness that is parish li£e, all o£ us enjoying 
this singular spiritual resource, The Hymnal, letting its 
humanity and its splendor pour over and through us, spending 
and a£ternoon with the lies o£ Abelard, Bunyan, Dryden, 
Johnson, Keble, Kipling, Milton, Newman, Tennyson and 
Watts ... and Bach, Clark, Gibbons, Handel, Haydn, Tallis and 
Williams <not to mention Bickersneth, Mey£art, Onderdonk, 
Piggott, Plumptre, Schmolck, Toplady, Diggle, and Uglow>. 

Me~~ and mo~e pecpl~ came aa the a£ternoon went on, and 
when the soup-kitchen volunteers arrived to spread peanut
butter sandwiches, the rector moved the whole thing upstairs, 
intti the church, and the piano gave way to the organ. The 
rector, certainly one o£ the £ew members o£ the Episcopal 
clergy ever to sing the whble hymnal in one shot, was still 
bearing up, though his tenor was getting groggy. His 
play£ulness had not withered. "Let's sing the trashy one," 
he croaked out when a choice arose between a £irst tune and a 
second tune. "We can sing the good one anytime. " 

Suddenly, i£ anything with a 600-step lead-up can be 
sudden, we were 
ending our trek 
well-tuned heart 
days I Till li£e 
with praise . " 

signing "Ye holy angels bright ... ," and 
with the highly appropriate: " ... And with a 
I Sing thou the songs o£ level I Let all thy 
shall end I Whate'er he send I Be £illed 

During the potluck supper that £allowed, the money was 
counted. The total had gone well over $1,000. In 
£ul£illment o£ a promise he'd made at the start, Ted, the 
verger himsel£, at that point caparisoned in jeans and a 
baggy sweater, sang in a quiet, sel£less way one verse o£ his 
own £avorite, 422, "What a Friend We have in Jesus." (List 
it under Surprises. For all its reputation as cornball, it 
turns out to be a very moving hymn. ) 

--Thomas Congdon 


